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TO BOARD MEMBER 

Yarra Plenty Regional Library Board Meeting will be held on: 
 
DATE AND TIME:  

Thursday 26 October 2023 at 6.00pm 
 
 

 
LOCATION: 

Whittlesea Library 
57-61 Walnut Street 

Whittlesea 3757 

 
 
APOLOGIES: 

If you cannot attend the meeting, please email dlamb@yprl.vic.gov.au   

by Monday 23 October 2023 
 
Chief Executive Officer 
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A. Welcome and Apologies 

 

 

B. Acknowledgement to Traditional Custodians 

“YPRL acknowledges the Wurundjeri people as the traditional 
custodians of the land and we pay our respects to all Aboriginal 
and Torres Strait Islander Elders past, present and emerging, who 

have resided in the area”. 
 

C. Disclosures of Interest, declaration of Pecuniary and Conflict of 

Interest 
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D. Confirmation of the Minutes of the Meeting 31 August 2023  
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E. Presentation of General Reports 

 



YARRA PLENTY REGIONAL LIBRARY ORDINARY BOARD MEETING THURSDAY 26 OCTOBER 2023 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 8 of 201 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SECTION E 
 

Presentation of General Reports



YARRA PLENTY REGIONAL LIBRARY ORDINARY BOARD MEETING THURSDAY 26 OCTOBER 2023 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 9 of 201 

Agenda Item 1: Whittlesea Library Branch Manager Presentation 

(NOTING) 

Responsible Officer: Chief Executive Officer 

Author: Chantel Blitenthall, Branch Manager  

  

REPORT 

SUMMARY 

A verbal presentation to be delivered by Chantel Blitenthall, Whittlesea Library Branch 

Manager 

 

RECOMMENDATION 

That the Board resolves to RECEIVE and NOTE the presentation. 

 M:  

 S:  
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Agenda Item 2: CEO Report (NOTING) 

Responsible Officer: Chief Executive Officer 

Author: Jane Cowell, Chief Executive Officer 

Attachment: 2a – External Meetings Attended by CEO August 2023 to October 
2023 
2b – Dashboard Q1 2023-2024 

 

REPORT 

Board and Governance 

Local Government Victoria has advised that there has been no final decision made for the 

allocation of funds from the State Government Public Library Grant Program funding to 

date. There has been no date given for when Councils and Regional Library Corporations 

will receive this annual funding.  

The State Government Living Libraries Infrastructure Grant for 2023-2024 has yet to open 

for applications.  Local Government Victoria advise that they hope to open this grant round 

in December 2023.  YPRL had hoped to apply for a Minor Grant to support the Thomastown 

Library fixed furniture requirements for the refurbishment which is now increasingly 

unlikely.   

Local Government Victoria will be organising a meeting of all Regional Library Corporations 

to determine where each Corporation is at with the business model transition and to 

understand key issues facing us all.  They would also like to further understand Local 

Councils’ advocacy positions regarding the business model transition requirements.  YPRL 

will seek member Councils advocacy efforts and who they have been directed to, in order 

to inform the department. 

Knowledge and Learning 

Galada and Hurstbridge Hubs: Our two main hubs are successfully servicing their 

communities and continue to grow. The first three quarters of 2023 has seen Hurstbridge 

loans steadily increase, and the July to September quarter saw Galada achieve over 2000 

loans and surpass Hurstbridge (slightly) for the first time. More users are also discovering 

our Click & Collect service with both hubs seeing a steady trend upwards of reservations.  

Galada is connecting with our youngest community members and families with the top 10 

most popular titles for juniors.  Whereas Hurstbridge is servicing adult reader with the top 

10 being all Adult Fiction. This difference in community demographics between the Galada 

and Hurstbridge hubs were also reflected in our community survey responses: 

Galada user: “I use the library services primarily to borrow books for my little baby. I 

intend to read at least one book per day for my baby for her learning. The variety of 

books for young children is amazing. It has helped her be more curious and 

imaginative! It is a joy to see her face when we currently read books with the flaps! 

This has become our daily bonding!” 
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Hurstbridge user: “[the library] means that I can read the latest books when they first 

come out in hardcover and experience them at the same time as others even though I 

can't afford to purchase them myself”. 

Deadly Collection: Following the launch of our Deadly Collection in August the collection 

has begun to expand into all materials and for all audiences with new signage, stickers on 

books to highlight that they are part of this collection and information about the meaning 

behind the design on posters.  A particularly encouraging statistic since this collection 

began is that the same selection of titles since being catalogued as the Deadly Collection 

has seen a 36% increase in loans. Highlighting the work of First Nations Peoples has been 

well received by our communities: 

“I come to the library with my Aunty on a Friday. I love books about my mob. Before they 

were really hard to find. Now I go straight to the deadly shelf and grab em" Robert 7 

 

“Being a foster parent of three children, sharing stories is essential to support 

culture. Now I can just go straight to the deadly collection with the kids. They love to 

choose their own books and stories. What a deadly idea" Cherie 43 

 

"I've never borrowed a book of first nations stories. My son loved the bright label. Now 

my kids just love them and borrow every visit. This means we have all learned more 

about our first nations people. Fantastic work YPRL."  Denise 35 

 

Local History Month: Local History Month is held in October and with speakers and 

activities encouraging people to learn about local history and where they live. This year it 

was kicked off with over 50 people attending the Walking the Kurrum Yallock (Plenty River) 

book launch with author Anne Paul and Federal MP Kate Thwaites. Throughout the month 

guest speakers shared their insights into the history of urban development in Macleod, the 

Eltham Music scene in the 1970s and the Revolution of water supply in the development of 

the Yan Yean Reservoir. Community members participated in several heritage walks and 

had opportunities to explore local history collections. 
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Toy and Learning Library: Lalor Library’s Learning and Toy Library has provided children 

and families with free access to toys and learning resources for over 10 years. The library 

holds items such as First Nations toys, puzzles, card games, musical instruments, sensory 

toys, robotics equipment, and STEM toys, with the focus being on toys to support curiosity, 

creativity and education that families are unable to afford. Up until recently the Learning 

and Toy Library was a special part of the Lalor collection primarily accessible to families 

directly after story time.  With the rising cost of living and ensuring that we are a service 

accessible to all, we now provide access to the Learning and Toy Library during the branch’s 

opening hours. Loans have increased by 42%. 

Uluru Statement Series: Collaborating with local First Nations communities, member 

Councils and local organisations, YPRL hosted a range of events, which offered 

opportunities to understand and learn more about the significance of the Uluru Statement 

from the Heart, as well as the proposed Voice to Parliament and the upcoming federal 

referendum. An In Conversation event series has been held across the library. This included 

the Eltham Library hosting Proud Yankanjatjara and Wirangu woman Shelley Ware and 

Proud Wotjoboluk woman, Janine Coombs to talk about the Uluru Statement from the 

Heart. Janine told of her experience of being directly involved in the creation the Uluru 

Statement from the Heart as one of the inaugural members of the delegation.  

At Mill Park Library, Wiradjuri man, Anglican priest and First Nations leader Reverend Uncle 

Glenn Loughrey and Journalist and Founder of Victorian Aboriginal News Uncle Charles 

Pakana explored the Statement in a yarning session, which encouraged people to chat, ask 

questions and learn in an accessible and relaxed environment. A similar yarning session led 

by Uncle Charles Pakana was also hosted at Thomastown Library.  

Gunditjmara man Rueben Berg, co-chair of the First Peoples’ Assembly and Uncle Charles 

Pakana came to Ivanhoe Library and Cultural Hub to explore the misinformation arising 

around the Statement, the Voice, and the Referendum. This interactive session involved 

questions from audience members prompting robust discussions amongst speakers and 

attendees.   

 

 

 

 

 

 

 

 

 

September School Holiday Program: In the September school holidays there were 43 

events across the region with over 930 attendees. YPRL outreach locations included 

Donnybrook, Galada and Hurstbridge Hubs, Macleod Community Hall and Loyola Reserve, 
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Bundoora, building strong links with local communities. First Nations activities were held in 

all branches and included two Acknowledgement of Country events that were developed by 

a YPRL First Nations staff member, advancing the organisational strength, and knowledge 

and learning priorities.  

Active events including gardening, karate, African drumming and big games (such as 

twister) were held supporting YPRL's wellbeing priority. Technology/STEAM events such as 

iMovie creation, sphero robots and crocodile and reptile programs were very popular and 

participants enjoyed creative and craft workshops including creating magical miniature 

gardens, a craft extravaganza, learn to knit and Jurassic terrariums.  There continues to be 

interest in drop-in activities such as movies, and families often then stay for the day. 

Connection 

Next Chapter Book Club at Watsonia: In 2019, YPRL was part of a Victoria-wide Pierre 

Gorman Grant to develop book clubs for people with an intellectual disability. The Next 

Chapter Book Club (NCBC) (from the USA) was the model chosen - a sustainable model, 

which uses trained volunteers. The Watsonia library NCBC began in 2020 and was disrupted 

by COVID.  In partnership with Araluen, it has now returned to the library and is even more 

popular. Groups of 8-10 participants and carers read aloud together and discuss the books 

and socialise. The program supports improved reading skills and comprehension, while also 

supporting social connection and wellbeing in a community setting. The participants love 

coming to the library, developing friendships with the staff and volunteers. 

Victorian Seniors Festival: 28 events for Seniors Month have been held across the region. 

Highlights include Intergenerational Storytime sessions at Lalor, Ivanhoe and Diamond 

Valley libraries, the Hearing Bus at Mill Park and Lalor, Scamwatch sessions at Eltham and 

Thomastown libraries, Family History Help Tutor sessions at Watsonia Library and a Trivia 

Challenge at Whittlesea Library. Several YPRL events were promoted in the online State-

wide Seniors Festival Event Calendar. 

Inspired Artists: Mill Park Library’s Craft Club runs weekly during school terms and gives 

kids creative experiences that take regular inspiration from famous artists and artistic 
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styles. Highlights this year have included creating Victorian miniatures on cardboard, tinfoil 

sculptures inspired by Alberto Giacometti, packing peanut igloos, cereal box aquariums, 

pop art, and a Charles McGee tribute. Term four will feature Moroccan tagines (with some 

exploration of Moroccan culture) and designing our own cereal boxes, looking at colour and 

design and how it influences our choices. Kids are highly engaged in this program and have 

lots of input into selecting the projects each week. 

 

Media Mentions: 

Publication Number of Mentions 

ABC Radio 1 

Arts Hub 1 

Mirage 3 

Mirage News 2 

Nillumbik Council 1 

North Central Review 1 

Star Mail 1 

Star Weekly 4 

The Age 3 

The Guardian 1 

Whittlesea Council 3 

Wyndham TV 1 

Social Media 

Followers: Engagement Reach 

74,695 19,063 145,273 

 



YARRA PLENTY REGIONAL LIBRARY ORDINARY BOARD MEETING THURSDAY 26 OCTOBER 2023 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 15 of 201 

Wellbeing 

Bringing Up Kids Expo: Over 500 parents and children 

from across Whittlesea and beyond gathered at Mill Park 

Library for a morning of fun, connection, and education. 

This event was run by City of Whittlesea’s Children and 

Families team in partnership with YPRL and brought 

together 15 local services for families as well as 

Storytimes, an early literacy information session, face 

painting, kids’ activities, and a magic show. Many new 

families came to the library for the first time and 

commented on what a great safe space it was for family 

events, staying for hours to explore the library and enjoy 

the garden and café. 

 

GeriFit: Geri-Fit is an evidence-based health promotion 

program for older adults to help rebuild strength to 

ensure a higher level of function as people continue to 

age. The pilot program was delivered at Eltham Library for 

12 weeks with 9 participants attending two 45 mins 

sessions per week. This program is part of the research 

into physical activity programs in Australian public 

libraries – A novel approach to support healthy ageing in 

older adults. Participation in the Curtin University pilot 

program provides YPRL access to the Geri-Fit platform 

and three study videos, at no charge, for use at all 

branches, in perpetuity. Currently, there is no comparable 

program in Australia and our nationally funded and supported exercise programs for older 

adults such as Strength for Life, are primarily delivered in gym and recreation centre 

settings and require additional costs and gym equipment. This has resulted in barriers to 

older adult engagement and participation and is contributing to the high number of 

Australian older adults who do not engage in regular physical activity to support their 

healthy ageing. When starting the program at Eltham, the group didn’t know each other 

and over the course of the program have seen an improvement in their physical and social 

health.  

“Geri-Fit increased my motivation to be active. It decreased pain in some areas and I 

am feeling more mobile throughout my body.” 

“I now have an awareness of the need for continual strength training for leg for 

balance and upper body for poster and ease of reaching/carrying” 

Our next steps are to expand the program to other branches. Staff training and marketing 

will commence by the end of the year, ready to roll out in early 2024. 
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Twilight Markets: YPRL supports 

regular Maker Markets, especially 

through the LAD program at Mill Park 

and Watsonia branches. Our last 

market at Mill Park attracted big 

crowds despite terrible weather. 

Stallholders enjoy these markets 

because unlike most community 

markets, we don’t charge them to have 

a stall, so we attract lots of locals who 

are just trying out the idea of selling 

their wares on the local circuits. Many 

stall holders have their first go at library 

markets and go on to bigger and better 

things after building some basic 

entrepreneurial skills. 

 

Justice of the Peace Program: Whittlesea Library was approached by Whittlesea 

Township’s Community Development Officer to support a newly registered Justice of the 

Peace with a space to deliver services to the community. These opportunities to partner 

and support local services are invaluable to connect community to local experts and their 

services. Additional community members come from Mernda, Doreen and surrounding 

areas to access the service. With the additional volunteer JP this service has expanded to 

every Friday afternoon. The partnership has met a need in the community and gives YPRL 

the opportunity to promote membership, access to printing, computers and scanning 

facilities. Feedback from the community shows that not only is the service valued, but that 

having access to technology and staff fulfills a digital inclusion need. 

 

Organisational Strength 

Grants: 

PROV Local History Grant: YPRL was successful in obtaining a $14,882 grant from the Public 

Records Office Victoria for a Local History Grant. Of the 42 organisations awarded, only two 

were libraries. YPRL in partnership with our community partners will present Homeland, a 

community co-designed digital storytelling exhibition celebrating our culturally and 

linguistically diverse communities. The exhibition will record, preserve and share the 

histories of the CALD communities in the municipalities of Banyule, Nillumbik and 

Whittlesea through the telling of the stories behind treasured personal objects and related 

memories.  Supported by member Councils and community partners, YPRL will produce a 

digital exhibition celebrating culturally and linguistically diverse migrant communities of 

Melbourne’s north. Featuring culturally significant objects and their stories, Homeland will 

facilitate the preservation and sharing of unique untold histories, memories and lived 

experiences.  
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Pierre Gorman Award: YPRL has applied for a $25,000 grant through State Library Victoria. 

The Pierre Gorman Award inspires public libraries to enhance their services for people with 

disability. Our proposal includes partnering with Aspergers Victoria, La Trobe University and 

others for a project codesigning with the neurodiverse community in Whittlesea, Banyule 

and Nillumbik to make our library services more inclusive and welcoming. The project will 

include staff training, establishing a support group for families, and a review of 

programming and program design to address the specific needs of neurodiverse people. 

RECOMMENDATION 

THAT the Board resolves to RECEIVE and NOTE the CEO Report. 

 M:  

 S:  
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CEO External Meetings August 2023 to October 2023  

Date Meeting Participants Meeting/Event/Topic 

30 August & 
5 September 
In person 

Tony Cambrea, City of Whittlesea 
Trinh Luu, YPRL 

Continued liaison with CoW in the final design for the Mernda Branch Library 

31 August 
1 September 
21 September 
13 October 
Online 

ALIA / Richie Feder, Consultant Ensemble 
Strategy 
Trish Hepworth, ALIA Director of Policy & 
Education (Acting CEO ALIA) 
Cathie Warburton CEO ALIA 

Strategic Plan meeting 

 

Regular President and CEO meetings 

 

1 September 
Online 

Jacqui Horwood, State Library Victoria Review of Loneliness Research for the Libraries for Health and Wellbeing program. 

1 September 
Telephone 

ABC Radio National Radio Interview regarding community returning to libraries and libraries of things. 

4 September & 
6 October 
Online 

Corrienne Nichols, Director of Communities 
Nillumbik Shire Council 
Narelle Hart, Nillumbik Shire Council 

Regular partner meeting. 
 
October meeting with Acting Director 

4 September  
In person 

Annette Turner, Logan Public Library, 
Queensland 

Meeting and tour of Ivanhoe Library 

5 September 
Online 

Pamela Trigilia, City of Whittlesea 
Trinh Luu, YPRL 

Review of Patterson Drive and Kirrip Community Centre floor plans 

7 September 
Online 

Jude Thomas, Director Place & Community, 
Mandurah Public Library, WA 
Steve McQuade, State Library WA 

Discussion regarding preparation and delivering of a masterclass to WA public library 
members in 2024 for community led libraries. Fee for service presentation opportunity 
for YPRL CEO. 

7 September 
In person 
Evening 

Banyule City Council – Ivanhoe Library and 
Cultural Hub 

Attended the launch of the Banyule Community Fund at Ivanhoe. 
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Date Meeting Participants Meeting/Event/Topic 

11 September & 
9 October 

Agata Chmielewski, Director Community 
Wellbeing, City of Whittlesea & 
Anthony Traill, Manager Active & Creative 
Communities, City of Whittlesea 

Regular partner meeting. 

12 September 
Telephone 
17 October 
Telephone 

Kath Brackett, Director Community 
Wellbeing, Banyule City Council 
 
Jo Wilson, Banyule City Council 

Regular partner meeting. 
 
 
October meeting with Action Director. 

13 September 
In person 
SLV 

State Library Victoria & Public Library 
Victoria library leaders 

Seminar on Library Leadership in Times of Disruption. 

19 September 
In person 
Greensborough 

Kath Brackett, Banyule City Council 
Krysten Forte, Banyule City Council 
Debbie Lamb, YPRL 

YPRL Business Transition information session. 

21 September 
Online 

Agata Chmielewski, City of Whittlesea 
Robyn Ellard, YPRL 

Brainstorming session for the mini branch model options. 

22 September 
In person 

Tina Bourekas, Boroondara Library Mentor session held at Ivanhoe Library and Cultural Hub 

22 September 
In Person 

Jo Wilson & Michael Finney, Banyule City 
Council 
Trinh Luu & Coralie Kouvelas, YPRL 

Discussion on a proposed Bellfield library hub at the Bellfield Community Centre. 

22 September 
Online (evening) 

Liz White, Director Library Partnerships, 
The British Library, London UK  

Regular meeting for IFLA Public Library Section (Jane is Chair and Liz is Secretary) 

26 September 
In person 

Trevor McCann & Chhaya Patel, Raeco Relationship management meeting with supplier to YPRL held at LSS 

27 & 28 
September 
In person 

ALIA Board members and ALIA staff 
President duties 

ALIA Board strategy meeting on site in Deakin University Library Dock in Melbourne. 

28 September 
Online (evening) 

International Federation Library Association 
(IFLA) Public Libraries Section members 

Meeting of all Chairs and Secretaries of Committees re: 2024 IFLA Conference in Dubai 
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Date Meeting Participants Meeting/Event/Topic 

28 September 
In person 
(Evening) 

Community members and Nillumbik Shire 
Councillors and Arts Team. 

Launch of the Alan Marshall Painting at Eltham Library. 

29 September 
Online (evening) 

International Federation Library Association 
(IFLA) Public Libraries Section members 

Regular business meeting of sector members. 

2 October 
In person 

Whittlesea Community Futures Partnership 
members 

Regular partnership meeting at City of Whittlesea offices, South Morang 

4 October 
Online 

Mitchell Zadow and Samuel Ellemor, 
Sharrock Pitman Legal 
Kate Karrasch, YPRL 

Discuss presentation for member council briefing session in November regarding legal 
requirements for New Business Model under the Local Government Act legislation. 

4 October 
Online 
(Evening) 

IFLA Division A members Drop in Q&A & member consultation session with Division A Chair for feedback to 
Governing Board. 

4 October 
Online 
(Evening) 

ALIA New Generation Advisory Committee 
members  

ALIA President representation at ALIA advisory committee quarterly meeting. 

6 October 
Online 

Jeanette Pope, Freelance Consultant on 
behalf of City of Whittlesea 
Kate Ferguson, YPRL 

Discussion on service needs and issues for providing young people with facilities to 
pursue their interests and ideas. Project is in collaboration with City of Whittlesea and 
3 local MPs. 

9 October 
In person 
Warrandyte 
Library 

Katie Norton & Jonathan Gosden 
Whitehorse Manningham Libraries  
Robyn Ellard & Regine Miriklis, YPRL 

Demonstration of open library service – 24/7 open model (8am – 10pm for WML). 

10 October 
Online 

Julia Keeble, Senior Manager Library 
Programs, Local Government Victoria 
Kate Karrasch, YPRL 

Information session for Department of Government Services regarding the Regional 
Library requirement to transition to a new business model. 

12 October 
Online 

Maryanne Vagg & Dee Gibbons, 
Warrnambool Library Service 
Cherry Byford-Sibbing, Luciano Lauronce, 
Luisa Salerni, YPRL 

Introduction meeting with the new Warrnambool Library Service manager 
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Date Meeting Participants Meeting/Event/Topic 

12 October 
In person 

Carmen Griffiths, Raeco 
Robyn Ellard, YPRL 

Introductory meeting to new Business Development Manager of Supplier held at ILCH 

13 October 
Online 

Trish Hepworth, Director Policy & 
Education ALIA  

Planning for partnered Workshop at the 2024 ALIA National Conference on Libraries as 
LGBTQIA+ allies with Rainbow Community Angels. 

16 October 
Online 

Public Libraries Victoria (PLV) Sustainability 
Special Interest Group (SIG) members 

Regular quarterly meeting for SIG members. 

17 October 
Online 

Public Libraries Victoria Library Leaders General meeting 

18 October 
Online 

State Library Victoria (SLV) and Public 
Libraries Victoria Health and Wellbeing 
members 

Libraries for Health and Wellbeing Workgroup meeting. 

18 October 
Online 
(Evening) 

IFLA Public Libraries Sector Members Initial working group meeting to plan for the revision of Public Library Guidelines. 

19 October 
Online 

Anthony Traill and Andrew George, City of 
Whittlesea 
Robyn Ellard and Regine Miriklis, YPRL 

Discuss Mobile Library Stop schedules. 

20 October 
In person 

Thomastown Neighbourhood House 
committee members and partners 

Annual General Meeting for the Neighbourhood House. 

20 October 
Online 

Sally Both and Stuart Penrose, Whitehorse 
Manningham Library 
Sajeeva Tennekoon, YPRL 

Discuss possible Service Level Agreements. 

22 October 
In person 
Prahran 

ALIA Victoria members Presentation of ALIA service pins to 25 year ALIA members 
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Agenda Item 3: Formal Adoption of Annual Report 2022-2023 

(DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Robyn Ellard, Executive Manager Public Participation 

Attachment: 3 – Annual Report 2022-2023 

REPORT 

INTRODUCTION 

This report is for the Board’s approval. In accordance with Section 134 of the Local 

Government Act 1989, the Annual Report is presented for formal adoption by the YPRL 

Board. The Annual Report will be lodged with the Minister by 31 October 2023. Residents of 

the Cities of Banyule and Whittlesea and the Shire of Nillumbik were advised by Public 

Notice in The Age newspaper on 10 October 2023 that copies of the Annual Report were 

available to the public on YPRL’s website. 

 

REPORT 

The YPRL Board approved the draft Annual Report, in principle, at the meeting of 31 August 

2023. The final published copy of the YPRL Annual Report 2022 – 2023 is now presented for 

the Board to formally adopt. 

Please note that images are low-resolution for the attachment to reduce the file size and 

high-resolution images will be used for publication. 

 

CONSULTATION 

N/A. 

CRITICAL DATES 

The YPRL Board is required to formally adopt the Annual Report within the time required by 
the regulations after the Council has sent the annual report to the Minister.  
 
The Minister granted all Regional Library Corporations an extension to the timeframe for 
submitting their Annual Reports to 31 October 2023. 

 

FINANCIAL IMPLICATIONS 

Nil 

POLICY STRATEGY AND LEGISLATION 

This report is developed in accordance with the Local Government Act 1989 (as amended) 

Section 131. 
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LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to 

ensure we are capable and ready to adapt, learn and empower our communities 

in environmentally and socially responsible ways. 

Priorities: 

• People and capacity 

• Governance and technology 

• A resilient and thriving organisation 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report.  

 

RECOMMENDATION 

THAT the Board resolves to formally APPROVE and ADOPT the Annual Report 2022 – 

2023. 

 M:  

 S:  

 

 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 27 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 28 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 29 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 30 of 201 

 

 

 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 31 of 201 

 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 32 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 33 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 34 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 35 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 36 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 37 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 38 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 39 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 40 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 41 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 42 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 43 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 44 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 45 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 46 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 47 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 48 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 49 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 50 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 51 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 52 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 53 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 54 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 55 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 56 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 57 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 58 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 59 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 60 of 201 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 61 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 62 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 63 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 64 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 65 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 66 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 67 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 68 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 69 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 70 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 71 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 72 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 73 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 74 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 75 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 76 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 77 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 78 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 79 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 80 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 81 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 82 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 83 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 84 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 85 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 86 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 87 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 88 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 89 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 90 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 91 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 92 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 93 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 94 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 95 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 96 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 97 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 98 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 99 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 100 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 101 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 102 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 103 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 104 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 105 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 106 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 107 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 108 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 109 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 110 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 111 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 112 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 113 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 114 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 115 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 116 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 117 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 118 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 119 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 120 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 121 of 201 

 

 

 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 122 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 123 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 124 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 125 of 201 

 

 

 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 126 of 201 

 

 

 

 

 

 

 

 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 127 of 201 

 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 128 of 201 

 

 

 

 

 

 

 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 129 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 130 of 201 

 

 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 131 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 132 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 133 of 201 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 134 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 135 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 136 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 137 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 138 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 139 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 140 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 141 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 142 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 143 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 144 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 145 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 146 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 147 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 148 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 149 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 150 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 151 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 152 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 153 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 154 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 155 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 156 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 157 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 158 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 159 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 160 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 161 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 162 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 163 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 164 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 165 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 166 of 201 

 



ANNUAL REPORT 2022-2023  ATTACHMENT 3 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 167 of 201 

 

[END OF ANNUAL REPORT 2022-2023] 

 



YARRA PLENTY REGIONAL LIBRARY ORDINARY BOARD MEETING THURSDAY 26 OCTOBER 2023 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 168 of 201 

Agenda Item 4: Quarterly Financial Report September 2023 (NOTING) 

Responsible Officer: Chief Executive Officer 

Author: Luciano Lauronce, Finance and Administration Manager 

Attachment: 4a – Balance Sheet September 2023 

4b – Statement of Cash Flow September 2023 

REPORT 

SUMMARY   

This report is for Board Members’ information. 

INTRODUCTION 

The September 2023 Quarterly Financial Report presents YPRL’s operating result and capital 

expenditure financial performance against budget and includes the following financial 

statements: 

• Balance Sheet (attached) 

• Statement of Cash Flows (attached) 

REPORT 

Operating Result 

As of 30 September 2023, YPRL has achieved a $374k underlying operating deficit. This 

result compares favourably to the YTD budget by $160k. Furthermore, the year-end 

underlying forecast compares slightly favourable to the annual budget by $25k. 
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Notes: 

1. Capital grant, Living Library Infrastructure Grant, partially recognised as income in the 

financial year 2022/2023. 

2. Lower income than budgeted from photocopy fees because of the roll-out of new 

printers and a reduction in public printing. 

3. Additional interest income as interest rate levels continues to favour YPRL investment 

returns. 

4. Workcover reimbursement income offsets unfavourable employee cost variance. 

Furthermore, YPRL prudent management took proactive measures to effectively mitigate 

the workcover levy increment above budget. 

Capital Expenditure 

As of 30 September 2023, overall capital expenditure totals $400k. Compared to budget, 

YTD and year-end forecast variances are favourable by $104k and $87k, respectively. 

 

 

Notes: 

5. Although bookstock purchases are below of YTD Budget, it is expected to be on budget at 

year-end. 

6. Outreach vehicle acquired in the financial year 2022/2023. The year-end forecast 

variance is in line with the Capital Grant income reduction reflected in the operating result. 

 

Investment performance 

YPRL continues maximising the allocation of funds in “at call” and “term” deposits and 

achieve the best investment result in the current macroeconomic conditions. 

The YTD investment performance for the current financial year was: 



YARRA PLENTY REGIONAL LIBRARY ORDINARY BOARD MEETING THURSDAY 26 OCTOBER 2023 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 170 of 201 

• Interest income (accrual basis): $76k 

• Average investment return: 4.59% pa (per annum)  

• Average 3-month Bank Bill Swap Rate (BBSW) midpoint average: 4.20%  

• Average RBA’s cash rate: 4.10% pa  

• Weighted average investment duration: 113 days 

• Counterparty: Commonwealth Bank Australia  
 

As of 30 September 2023, the investment asset allocation comprises: 

At call deposits 

• Allocation: $1.6m 

• Interest rate: 4.10% pa 
 

Term deposits 

• Allocation: $4m 

• Average interest rate: 4.97% 

• Average 3-month Bank Bill Swap Rate (BBSW) midpoint average: 4.20%  

• RBA’s cash rate: 4.10% pa 

• Average maturity: 143 days 

• Counterparty: Commonwealth Bank Australia  

 

Financial Position 

YPRL, as of 30 September 2023, continues to remain financially sound and maintain a 

strong liquidity position with a working capital ratio, which assesses YPRL’s ability to current 

commitments, of 2.09 (1.3, YPRL’s target). 

CONSULTATION 

Consultation was held with the Executive Leadership team and the Finance team during the 

preparation of this report. 

CRITICAL DATES 

N/A 

FINANCIAL IMPLICATIONS 

All financial implications are included in the body of the report. 
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POLICY STRATEGY AND LEGISLATION 

Section 138 of the Local Government Act (1989) as amended states that a quarterly finance 

report is to be presented. 

LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to 

ensure we are capable and ready to adapt, learn and empower our communities 

in environmentally and socially responsible ways. 

 

Priorities: 

• Governance and technology. 

• A resilient and thriving organisation. 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

CONCLUSION 

As of 30 September 2023, YPRL has achieved a $374k underlying operating deficit and 

overall capital expenditure totals $400k. Compared to Budget 2023/2024, year-end 

underlying result and total capital expenditure forecast variances are favourable to budget. 

YPRL continues to remain financially sound and maintain a strong liquidity position with a 

working capital ratio of 2.09 (1.3, YPRL’s target). 

RECOMMENDATION 

THAT the Board resolves to RECEIVE and NOTE the Quarterly Financial Report September 
2023 

 M:  

 S:  
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Agenda Item 5: YPRL Board Meeting Dates 2024 (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Jane Cowell, Chief Executive Officer 

  

 

REPORT 

SUMMARY   

The proposed YPRL Board meeting schedule for 2024 is presented to the Board members 

for decision. 

INTRODUCTION 

The YPRL Board must meet at least quarterly as per the Regional Library Agreement. Under 

the terms of the Regional Library Agreement, all meetings are rotated between the Cities of 

Banyule and Whittlesea and the Shire of Nillumbik and can be either online or in person at 

one of YPRL’s library branch locations in the hosting Council or at an appropriate Council 

owned meeting room. 

REPORT 

It is proposed that the YPRL Board meet on the following dates in 2024. All meetings are 

open to the public in accordance with the Local Government Act 1989 and it is proposed 

that all meetings be rotated between the City of Banyule, the City of Whittlesea and the 

Shire of Nillumbik in either the YPRL branches or Member Council buildings.  

Meeting Date Hosting LGA  

Thursday 29 February 2024 Banyule 

Thursday 18 April 2024 Whittlesea 

Thursday 27 June 2024 Nillumbik 

Thursday 29 August 2024 Banyule 

Thursday 12 December 2024 Whittlesea 

The following timetable highlights the major work to be done in 2024.  It is presented to 

assist the Board in their forward planning and as an opportunity to include any other items 

of interest to the Board. 

February Draft Budget 2024/2025 and Draft Strategic Resource Plan 
2024/2025 approved for advertising  
Election of YPRL Board Chair and Deputy Chair 
CEO Mid-Year Performance Review (Confidential) 
Audit Committee Appointments 
Employment Matters Subcommittee Appointments 

April Budget and Strategic Resource Plan 2024/2025 formally adopted  
Draft Year 4 Action Plan (Library Plan) 
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June Procurement Policy adopted 
August  Draft Annual Report approved 

Draft Audited EOFY Financial Statements approved 
CEO Performance Review (Confidential) 

December 
 

Board meeting dates for 2025 
Draft Budget 2025/2026 (Confidential) 
Annual Report formally adopted 

 

CONSULTATION 

N/A. 

CRITICAL DATES 

31 December 2023 – all meeting dates to be confirmed. 

FINANCIAL IMPLICATIONS 

N/A 

POLICY STRATEGY AND LEGISLATION 

Local Government Act 1989, Sections 83, 86 and 91 

Regional Library Agreement. 

LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to 

ensure we are capable and ready to adapt, learn and empower our communities 

in environmentally and socially responsible ways. 

 

Priorities: 

• People and capacity. 

• Governance and technology. 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report.  
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RECOMMENDATION 

THAT the Board resolves to APPROVE the proposed YPRL Board Meeting Dates for 2024. 

 

 M:  

 S:  
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Agenda Item 6: YPRL Social Media Policy (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Robyn Ellard, Executive Manager Public Participation 

Attachment: 6. YPRL Social Media Policy 

REPORT 

SUMMARY 

In the June 2023 meeting, Directors requested YPRL seek advice on the inclusion of Board 

members in this policy. Legal advice received recommends that the Board code of conduct 

is used to govern Board member’s use of YPRL social media.  

  

As such this policy remains the same and is resubmitted to the board for decision 

 

INTRODUCTION 

YPRL’s Social Media Policy applies to all YPRL employees, volunteers and contractors and 

covers use of social media on behalf of YPRL and personal use of social media. It aims to:   

• Inform appropriate use of social media tools for YPRL  

• Promote effective and productive community engagement through social media   

• Minimise miscommunication or inappropriate communications   
  

With training, employees are encouraged to contribute to official YPRL social media 

platforms to engage with the community, support customer service and promote YPRL. 

  

All use of social media, for work and personal use linking to work, must comply with YPRL’s 

Code of Conduct.   

  

All interactions with YPRL social media sites by patrons or other users must comply with 

YPRL’s Responsible Conduct Policy.   

  

YPRL reserves the right to remove or moderate any illegal, offensive, or defamatory content 

or anything that does not comply with its Code of Conduct (staff) or Responsible Conduct 

Policy (public). 

 

REPORT 

This Social Media Policy replaces the previous version which was last updated in 2020.   

  

The 2023 policy update includes:  

• Minor changes to reflect YPRL policy name changes  

• The addition of a statement that YPRL social media platforms will be assessed against 
Federal Government recommendations for use.  
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• The addition of a statement regarding passwords being updated regularly to comply 
with YPRL cyber security procedures.  

• The addition of a statement regarding social media use complying with the Criminal 
Code Act 1995 (Cth) 

 

CONSULTATION 

Senior Leadership Team and YPRL Consultative Committee. 

CRITICAL DATES 

N/A 

FINANCIAL IMPLICATIONS 

Nil 

POLICY STRATEGY AND LEGISLATION 

N/A 

LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to 

ensure we are capable and ready to adapt, learn and empower our communities 

in environmentally and socially responsible ways. 

Priorities: 

• People and capacity 

• Governance and technology 

• A resilient and thriving organisation 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report.  

CONCLUSION 

With its increased focus on digital engagement, YPRL’s Social Media Policy 2023-2025 

guides the ongoing appropriateness and effectiveness of staff communications on social 

media.    

  

https://www.legislation.gov.au/Details/C2019C00043
https://www.legislation.gov.au/Details/C2019C00043
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RECOMMENDATION 

THAT the Board resolve to RECEIVE and ADOPT the YPRL Social Media Policy 

 M:  

 S:  
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Policy Adopted by Board 

Policy Name Social Media Policy 

Version number 3.0 

Policy date June 2023 

Date to be reviewed June 2025 

Responsibility Executive Manager Public Participation  

Related YPRL Policies and 
Procedures 

Employee Code of Conduct  
Responsible Conduct Policy  
Marketing Action Plan  

Operations Manual  
Performance Improvement & Disciplinary Policy 

Equal Employment Opportunity, Anti-Discrimination 

Bullying and Sexual Harassment Policy 
Privacy Policy 

Purpose 

Yarra Plenty Regional Library Service (YPRL) recognises that social media is an integral part of our 
ongoing engagement with the community. The purpose of this policy is to provide understanding and 
guidance for the appropriate use of social media platforms and tools for YPRL employees to conduct 
YPRL business. It also provides guidelines regarding personal use of social media.  
 

Scope 

This policy applies to all YPRL employees, volunteers and contractors. It applies to: 

 

• Use of social media on behalf of YPRL 

• Personal use of social media which may link to or impact YPRL. This may involve any social 
media format regardless of whether users are using YPRL owned equipment or not, are on 
YPRL premises or not, and are within or outside their working hours. 

 

This policy aims to: 

 

• Inform appropriate use of social media tools for YPRL 

• Promote effective and productive community engagement through social media 

• Minimise miscommunication or inappropriate communications 
 

This policy applies to those digital spaces where people may comment, contribute, create, upload, 

communicate and share content (‘social media’), including but not limited to: 

 

• Blogs and podcasts 

• Social networking sites (e.g. Facebook, LinkedIn) 

• Video and photo sharing sites (e.g. Flickr, YouTube, Instagram, Pinterest) 

• Micro-blogging sites (e.g. Twitter, Instagram) 
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• News sites, bulletin boards, forums and discussion boards  

• Instant messaging facilities (e.g. Snapchat) 

• Online encyclopaedias (e.g. Wikipedia) and wikis  

• Online publishing and writing forums (e.g. Tablo) 
 

Policy 

 

Business Use 

Employees are encouraged to contribute to official YPRL social media presences to enable customer 

service and promotion of YPRL.  

 

All official YPRL social media use must: 

• be developed and delivered in accordance with YPRL’s Marketing Action Plan   

• be a part of customer service, information sharing or promotional activities approved by a 
Manager 

• comply with YPRL’s Employee Code of Conduct 
 

Personal Use 

Personal use is engaging in social media as a private citizen on any social media channel regardless of 

whether on YPRL premises or within or outside working hours. 

 

YPRL supports individuals who choose to use social media in their capacity as private citizens, 

without intrusion. It is important for individuals to be mindful that where personal social media use 

may link to or impact YPRL or individuals associated with YPRL, compliance with YPRL policies 

including the Employee Code of Conduct is required. 

 

Comments, photos or other material which may link to or impact YPRL and would breach YPRL policy 

or damage YPRL’s reputation or the reputation of YPRL Board members, employees or volunteers 

should not be posted on any social media. 

 

Personal use of social media at work should only be undertaken during breaks. Personal use of 

mobile phones and tablets at work should comply with YPRL’s Personal Staff Use of Mobile Phones in 

the Operations Manual. 

 

Prohibited Content 

The following content is not permitted to be posted to social media under any circumstance. 

Abusive or inappropriate content, including but not limited to: 

• Profanity or material that would offend contemporary standards of taste and decency 

• Inappropriate sexual language 

• Discriminatory material in relation to a person or group based on the attributes outlined in 
YPRL’s Equal Employment Opportunity, Anti-Discrimination Bullying and Sexual Harassment 
Policy. 

• Statements that breach human rights 
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Material that would breach applicable laws, i.e. defamation, privacy, trade practices, financial rules 
and regulations, fair use, trademarks, etc., including but not limited to: 

• Content that is false or misleading 

• Copyright or trademark protected materials 

• Illegal material or materials designed to encourage law breaking 

• Personal details or references to YPRL, Board members, staff, volunteers or third parties that 
may breach privacy and/or defamation laws 

• Statements that may be considered to be bullying or harassment 

• Material that would breach third-party contractual obligations 

• Confidential information about YPRL or third parties 

• Material that could compromise YPRL employees or the safety of  

• Spam, meaning the distribution of unsolicited bulk electronic messages 

• Material which would bring YPRL into disrepute 
 

If there is any doubt about applying the provisions of this policy, check with the Executive Manager 

Public Participation or another Executive Manager / Senior Manager before using social media to 

communicate. 

 

Responsibilities 

Authorisation 

Any staff member who has undertaken social media training and is across the Social Media target 

audiences, processes, and guidelines can contribute to YPRL media in accordance with the best 

practice advice found on the YPRL intranet.  

 

No new platforms, sites, groups or library social media accounts are to be set up without the 

approval of the Executive Manager Public Participation.  

 

We will review the use of our social media platforms based on any security advice given by 

government. 

 

The Marketing team maintains a register of social media accounts and a record of all generic 

usernames and passwords used. All generic passwords are changed on a regularly basis, or when 

staff with access to the passwords leave. If a generic login for a social media account has its password 

updated, a representative from Marketing must be informed. 

 

Modification and Moderation 

Any YPRL social media accounts must be consistently monitored and moderated to ensure that all 

posts and comments comply with YPRL’s Employee Code of Conduct, Social Media Policy and 

Responsible Conduct Policy.  

 

YPRL encourages free speech, however, moderation must be undertaken if a post contains one or 

more of the following: 

• Breach of Responsible Conduct Policy (public) 

• Breach of Employee Code of Conduct or Social Media Policy (staff) 

• Cyber bullying or harassment  



YPRL SOCIAL MEDIA POLICY  ATTACHMENT 6 

 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 183 of 201 

• Defamatory, slanderous or aggressive attacks on YPRL, a Board member, employee, 
volunteer or member of the public  

• Breach of copyright 

• Breach of privacy 

• Illegal or offensive content 
 

 

Breach of Policy 

Breaches of this policy may lead to action in accordance with YPRL’s disciplinary policy and 

procedure, which may include termination of employment or association. 

 

YPRL reserves the right to remove, where possible, content that violates this policy or any associated 

policies. 

 

Employees or volunteers who become aware of inappropriate content in relation to YPRL on a social 

media forum should report the matter to the Executive Manager Public Participation as soon as 

possible. If the inappropriate content concerns an employee, also notify the People & Culture 

department and relevant manager as soon as practicable. 

 

 

 

 

 
[END OF SOCIAL MEDIA POLICY] 
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Agenda Item 7: Asset Management Policy (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Sajeeva Tennekoon, Executive Manager Technology & Assets 

Attachment: 7. – Asset Management Policy 

REPORT 

SUMMARY 

The Asset Management Policy is presented to the Board member for decision. 

INTRODUCTION 

The Asset Management Policy is a key component for effective asset management and 

meeting the legislative requirements established by the Local Government Act 1989 and 

the Local Government (Planning and Reporting) Regulations 2014. 

REPORT 

The Asset Management Policy seeks to drive better asset management through 

strengthening planning, accountability, performance, and capability across YPRL. The policy 

sets out the core management principles, the framework, and the responsibilities that 

support the management of non-financial assets to meet service delivery objectives in the 

most safe and efficient way. 

 

The policy, developed in line with the Local Government Asset Management Better Practice 

Guide, meets the legislative requirements established by the Local Government Act 1989 

and the Local Government (Planning and Reporting) Regulations 2014. 

 

CONSULTATION 

Senior Leadership Team. 

CRITICAL DATES 

N/A 

FINANCIAL IMPLICATIONS 

Nil 

POLICY STRATEGY AND LEGISLATION 

Local Government Act 1989, Section 197(d) Library Plan 
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LINKS TO LIBRARY PLAN 

Outcomes: 

• Knowledge and learning: Together we build capacity and confidence for people 

across our communities to meaningfully participate in work and community life. 

• Connection: Create places and spaces for people throughout our communities to 

connect, belong and actively engage with each other 

• Organisational strength: Investment in our staff, capacity, and governance to 

ensure we are capable and ready to adapt, learn and empower our communities 

in environmentally and socially responsible ways. 

• Wellbeing: Help individuals and communities to better engage in, understand and 

take positive actions to support their mental and physical health. 

Priorities: 

• Information and resources 

• Participation and belonging 

• Outreach 

• Governance and technology 

• Environmental and social sustainability 

• Mental, physical and social wellbeing 

• Connect to local experts 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

CONCLUSION 

The Asset Management Policy is a key component for an effective asset management and 

to meet the legislative requirements established by the Local Government Act 1989 and the 

Local Government (Planning and Reporting) Regulations 2014. The Asset Management 

Policy is presented to the Board member for decision. 

RECOMMENDATION 

THAT the Board resolves to RECEIVE and ADOPT the Asset Management Policy. 

 M:  

 S:  
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Policy Adopted by Board 

Policy Name Asset Management Policy 

Version number 1.0 

Policy date October 2023 

Date to be reviewed October 2025 

Responsibility Executive Manager Technology & Assets  

Related YPRL policies and 
procedures,  

YPRL Library Plan 
Financial Sustainability Framework 
Employee Code of Conduct 
Procurement Policy 
Asset Management Strategy 
Asset Management Plans 

 

Purpose 

The Asset Management Policy, including its associated plans and procedures, seeks to drive better 
asset management through strengthening planning, accountability, performance, and capability 
across Yarra Plenty Regional Library (YPRL). The policy sets out the core management principles 
that support the management of non-financial assets to meet service delivery objectives in the 
most safe and efficient way. 
 
The policy ensures complying with the Local Government Act 1989 (the Act) and all relevant 
regulations. 
 

Scope 
This policy applies to all physical assets owned or controlled by YPRL. 
 

Statement 
YPRL is committed to a sustainable asset management which involves managing the levels of 
service, risk, and investment on physical assets in an optimal manner throughout their lifecycle. 
 
YPRL will implement appropriate investment decisions that are planned and programmed to 
enable the best value outcomes for the organisation’s objectives. This commitment will be 
achieved by adhering to the following asset management principles: 
 

• Community benefit: development of service levels and standards to ensure an 
appropriate balance of expectations, objectives, and requirements. 

• Financial sustainability: investment decisions for new and upgraded physical assets will 
consider costs of purchasing, constructing, operating, and maintaining to ensure 
adequate funding is allocated in the strategic resource plan. 

• Environmental Sustainability: efficient use of resources and protection of the natural 
environment will be embedded into asset lifecycle planning to support the environmental 
sustainability objectives of YPRL and YPRL’s member councils. 

• Continuous Improvement: commitment to advancing the practice of asset management 
to optimise decisions, performance, and reporting. 
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• Evidence Based Decision Making: development and maintenance of an asset 
management information system that will underpin effective asset lifecycle analysis and 
sound financial management to enable accountability and sustainable management of 
physical assets. 

 
 

Asset Management Framework 
The Asset Management Framework below shows the relationship between the various elements 
of the asset management process: 
 

 
 

 

Asset Management Responsibilities 
 
YPRL Board 

• Will make decisions which demonstrate sound stewardship of assets in relation to asset 
management.  

• Will be responsible allocating the appropriate financial resources in the annual capital 
works budget. 

• Will ensure that each member council will allocate the appropriate financial resources to 
renew, upgrade, and maintain the library buildings for the required level of services. 

 
Chief Executive Officer (CEO) 

• Will ensure that adequate resources are allocated to enable sound asset management 
practice across the organisation.  

• Will ensure that asset management objectives align with the Library Plan.  
 
  

YPRL Library Plan

Asset Management Policy

Asset Management Strategy

Asset Management Plans

Operational Plan & Work Programs
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Executive Leadership Team  

• Will support the CEO in their decision making and provide leadership in relation to asset 
management for any asset-related functions within their division. 

 
Executive Manager Technology & Assets 

• Has primary responsibility for implementing YPRL’s asset management framework, 
including developing the asset management policy, strategic asset management plan and 
associated asset management plans. 

• Has the responsibility for the purchase, management, disposal, tracking of furniture, 
fitting, motor vehicles, and other office equipment. 

 
Finance and Administration Manager 

• Will ensure the proper accounting, valuation, registration, and reporting of assets in 
accordance with the current accounting standards. 

• Will ensure that the financial projections in asset management plans are a key input into 
the budget process and the financial sustainability framework. 

 
YPRL staff 

• All YPRL staff are responsible for the proper operation and safeguarding of assets they 
access and use. 

• Staff are required to report any suspected improper or negligent use by any person of any 
YPRL assets to their direct supervisor and the Executive Manager Technology and Assets 
who shall decide if further investigation of the alleged misuse is warranted. 

 

 

 

 

 

 

[END OF DRAFT ASSET MANAGEMENT POLICY] 

 



YARRA PLENTY REGIONAL LIBRARY ORDINARY BOARD MEETING THURSDAY 26 OCTOBER 2023 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 189 of 201 

Agenda Item 8: YPRL Community Survey Report (NOTING) 

Responsible Officer: Chief Executive Officer 

Author: Robyn Ellard, Executive Manager Public Participation 

Attachment: 8 – Community survey 2023 presentation (sent as a separate 
attachment) 

REPORT 

SUMMARY 

This report provides an overview of the 2023 Community Survey results and accompanies a 
presentation that provides further details regarding the responses. 
 

INTRODUCTION 

YPRL’s biennial Community Survey provides YPRL with the opportunity to ask community if 
our services, programs, activities and spaces are meeting and reflecting their needs. The 
survey questions reflect YPRL’s purpose to provide opportunities for our diverse 
communities to read, learn, create, connect and live well. Supported by equitable access to 
collections, technology, programs and welcoming and safe spaces and measures our results 
against our library plan priorities. 
 

REPORT 

The 2023 survey was open between 5 July to 2 August 2023 and received just over 4000 

responses. The survey was available online and in print, and in 6 languages other than 

English (Arabic, Greek, Hindi, Italian, Macedonian, and Punjabi). Survey questions covered 

areas such as About you; Your experience with our libraries; and Our services.  

Results from the survey indicate that council residents are very happy with the library 

service with 87% of survey respondents valuing the opportunity to learn in the library, four-

out-of-five respondents stating that they can find the information they need at the library 

and 95% of respondents reported feeling safe in the library. 

CONSULTATION 

Consultation of the survey questions was undertaken with Executive team, Senior 
Leadership team and Communications team. 
 

CRITICAL DATES 

N/A 

FINANCIAL IMPLICATIONS 

Nil 

POLICY STRATEGY AND LEGISLATION 
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N/A 

LINKS TO LIBRARY PLAN 

Outcomes: 

• Knowledge and learning: Together we build capacity and confidence for people 

across our communities to meaningfully participate in work and community life. 

• Connection: Create places and spaces for people throughout our communities to 

connect, belong and actively engage with each other. 

• Organisational strength: Investment in our staff, capacity, and governance to 

ensure we are capable and ready to adapt, learn and empower our communities 

in environmentally and socially responsible ways. 

• Wellbeing: Help individuals and communities to better engage in, understand and 

take positive actions to support their mental and physical health. 

Priorities: 

• Information and resources 

• Participation and belonging 

• Outreach 

• Governance and technology 

• Environmental and social sustainability 

• Mental, physical and social wellbeing 

• Connect to local experts 

 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report.  

CONCLUSION 

The 2023 Community Survey gives YPRL insights into the areas of most value to our 
Communities, as well areas for improvement or focus to change marketing tactics. YPRL will 
continue to evaluate this feedback and work with our teams to continue to respond to our 
community’s needs. 

RECOMMENDATION 

THAT the Board resolves to RECEIVE and NOTE the YPRL Community Survey Report. 

 M:  

 S:  
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Agenda Item 9: Creative Communities Action Plan Report (NOTING) 

Responsible Officer: Chief Executive Officer 

Author: Robyn Ellard, Executive Manager Public Participation 

Attachment: 9. Creative Communities year 2 report 

 

REPORT 

SUMMARY 

For the Board’s review and consideration: this report details the year 2 actions from the 

YPRL Creative Communities Action Plan 2021-2025.  

INTRODUCTION 

The Creative Communities Action Plan 2021-2025 broadened YPRL’s creativity focus from 

primarily Maker Spaces (as demonstrated in the previous 2018-2021 Maker Space Plan, 

which this Action Plan replaced). The Action Plan now includes a focus on supporting local 

creatives, businesses, and startups and to align with the State Government’s Creative State 

2025 strategy.  

In Year 2, the library delivered creative programming, encouraged self-directed learning, 

supported small businesses and entrepreneurs, and gave the community a place to create, 

learn, play, and discover.  

BACKGROUND 

YPRL creative programs include access to technology, design and textiles, 3D printing, laser 

cutting, gaming, augmented reality, animation, writing and publishing, art and craft 

resources, gardening, and cooking. Maker Space groups include LEGO Club, Scrabble Club, 

Science Club, Code Club, and craft groups; special events and projects allow for guest 

presentations and collective making, learning and sharing. 

In Year 2, YPRL inspired creativity in our community through our programming, our spaces, 
our collections, our partnerships, and our business support. Highlights have included 
hosting Islamic Museum of Australia with a focus on calligraphy, building a mosque and 
Ramadan banners.  A joint YPRL and NGV regional Kids on Tour program, First Nations 
dance, music, storytelling and cultural activities, and artist collaborations, YPRL’s ‘Library of 
Things’ including borrowable sewing machines, overlockers, screen printing press, robotics, 
and learning and creative toys and partnerships with RoboGals and Melbourne Museum to 
deliver STEAM activities across the region 
 
The aim of the Action Plan is to: 

• Inspire creative communities 

• Support self-directed learning aspirations 

• Seek radical partnerships and collaborations 
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• Empower local businesses and entrepreneurs 

• Increase organisational and staff capability 

 

CONSULTATION 

The Creative Communities Action Plan 2021-2025 was informed by staff who coordinate 

and facilitate our creative spaces. 

CRITICAL DATES 

N/A. 

FINANCIAL IMPLICATIONS 

N/A 

POLICY STRATEGY AND LEGISLATION 

N/A 

LINKS TO LIBRARY PLAN 

• Knowledge and learning: Together we build capacity and confidence for people 

across our communities to meaningfully participate in work and community life. 

• Connection: Create places and spaces for people throughout our communities to 

connect, belong and actively engage with each other. 

• Organisational strength: Investment in our staff, capacity, and governance to 

ensure we are capable and ready to adapt, learn and empower our communities 

in environmentally and socially responsible ways. 

• Wellbeing: Help individuals and communities to better engage in, understand and 

take positive actions to support their mental and physical health. 

Priorities: 

• Information and resources 

• Participation and belonging 

• Outreach 

• Governance and technology 

• Environmental and social sustainability 

• Mental, physical and social wellbeing 

• Connect to local experts 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 
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CONCLUSION 

YPRL aims to be a sector leading library service that provides opportunities for our diverse 

creative communities to read, learn, create, connect, and live well. In year 2, the library has 

delivered actions in line with the objectives of the 2021-2025 Creative Communities Action 

Plan. 

RECOMMENDATION 

THAT the Board resolves to RECEIVE and NOTE the Creative Communities Action Plan 
Report 

 M:  

 S:  
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Yarra Plenty Regional Library Creative Communities Action Plan 2021-2025 

Year 2 Review  
 

Context  

YPRL’s Creative Communities Action Plan 2021 – 2025 replaced the Maker Space Plan 2018 – 
2021, broadening organisational focus toward increasing and diversifying creative engagement 
opportunities within our member Council communities.  
 
The Action Plan is informed by member Council strategic priorities and supports YPRL’s vision: 
Informed creative communities: connected, empowered and well. Fostering reactivation and 
growth of local creative industries, this plan also aligns with the Victorian Government’s four-year 
creative industries strategy Creative State 2025. 
 
The aim of the Action Plan is to:  

▪ inspire creative communities  
▪ support self-directed learning aspirations  
▪ seek radical partnerships and collaborations  
▪ empower local businesses and entrepreneurs  
▪ increase organisational and staff capability  

 

Measuring Success 
This report provides an overview of the overall impact the plan has on the YPRL community in 
Year 2 of implementation. Effective implementation has been assessed through a range of 
indicators recorded to evaluate progress and performance. These indicators include the 
measurement and assessment of our organisational activity, as well as the broader outcomes 
contributed to at a community level.  
 
From October 2022 – September 2023, YPRL hosted 4614 events with an attendance of 110,659, 
with 330 delivered across community outreach locations. Of these, 725 events fell specifically 
under the Creative Minds program stream, with 10,451 attendances. Facilitating participation in 
high-quality creative and learning opportunities, this included programming in arts, craft, play and 
Maker Spaces, as well as small business and entrepreneur support. YPRL considers creative 
industries to encompass visual and performing arts, crafts, fashion, design, film, games and 
screen-based work, music, writing, publishing, radio, software, digital and new media, as well as 
hybrid and new forms of creative thinking and expression.  
 
In this period, the aims of the Creative Communities Action Plan 2021 – 2025 have been met 
across the region. Highlights are outlined below, defined through a range of community, service 
and collection-based data indicators.  
 
Highlights: Inspiring Creative Communities 

▪ Regional summer Kids on Tour program in partnership with National Gallery of Victoria, 
engaging children and families in a range of activities inspired by NGV collections and 
exhibitions. 

▪ Regional Find & Keep program, which engaged a local artist to design 10 original 
bookmarks designs featuring local flora, with 800 hidden amongst library spaces and 
collections for community to find and keep. 

▪ Ongoing, regional after school and School Holiday Program activities introducing diverse 
arts and craft concepts and activities to families across the community, expanding school 
aged children’s creative knowledge, confidence and skills. 
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▪ Expansion of culturally diverse creative programming, including First Nations dance, 
music, storytelling and cultural activities, as well as showcasing and reflecting our diverse 
communities through traditional and contemporary activities, food demonstrations and 
events. 

▪ Monthly Open Studio program at Ivanhoe Library & Cultural Hub Design Maker Space. 
▪ Pop Up Maker Space activities across branches, outreach and Mobile Library locations, 

featuring resources and collections available.  
▪ Exhibition of community-made Maker Space and creative program items in branches. 
▪ Regular writing groups for teens and adults at Watsonia Library, Mill Park Library and 

Eltham Library. 
▪ Intergenerational Storytimes and craft sessions at Diamond Valley, Eltham and Whittlesea 

branches, fostering shared community experiences in learning, play and creativity.  
▪ Delivering disability access programs, such as VR programming for MS groups at Mill Park 

Library, exhibition of Araluen Art Connects artwork at Rosanna Library, and Next Chapter 
Book Club. 

▪ Art Therapy, Landscape Painting and Creative Writing workshop programs at Watsonia 
Library. 

▪ Regular collaborative community art projects, including pilot of a ‘Pride Quilt’ program at 
Whittlesea Library, where community created supportive messages to be sewn together 
into a quilt for display.  

▪ Provision and expansion of collections that support creativity and provide inspiration and 
instruction, including extensive print resources, craft-based eResource Craftsy and music 
therapy through Quello and Classica.  

▪ Attendance at a range of member Council festivals, engaging communities in creative 
activities promoting relevant programs and collections, such as Banyule Youth Fest, 
Hurstbridge Wattle Festival and Whittlesea Community Festival. 

▪ Garden creative play programming, fostering experiential and literacy development 
activities outdoors at Diamond Valley, Eltham and Lalor branches. 

 
Highlights: Supporting self-directed learning aspirations 

▪ Craft ‘Grab n Go’ or Take-Home kits for independent learning and recreation curated 
across the region, such as Boomerang Bags at Thomastown Library, Lego Coding at Mill 
Park Library Dinner & Movie at Eltham Library, and NGV Teens at Diamond Valley Library. 

▪ Availability of items to borrow via YPRL’s ‘Library of Things’ including sewing machines, 
overlockers, screen printing press, robotics, toys across the region. 

▪ Learn to activity sessions across the region introducing participants to crafts or creative 
activity, equipping them with resources and collection to support learning and skill 
development. 

▪ Borrowable ‘support kits’ for sewing machines with pins, scissors,  unpickers at 
Thomastown Library Textile & Craft Maker Space. 

▪ Ongoing, regular Maker Space programming and drop in opportunities at Ivanhoe Library 
& Cultural Hub and Thomastown Library (75 events recorded, with 468 participants).  

▪ Regular Maker Space induction sessions to facilitate ongoing, self-directed learning and 
making at Ivanhoe Library & Cultural Hub (46, 235 participants) and Thomastown Library 
(#).  

▪ 183 access passes were borrowed to enable self-directed learning and creativity at 
Ivanhoe Library & Cultural Hub Design Maker Space. 

▪ Wonder Wednesdays at Lalor Library, stimulate imagination and curiosity through play-
based learning and ‘wonder’ through collection. 

▪ Expanding co-working spaces, e.g. at Thomastown Library in partnership with City of 
Whittlesea. 
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▪ 25,723 LinkedIn Learning videos were viewed by members, with 1,201 hours spent 
learning on this platform. 

▪ 5,951 LinkedIn Learning courses were viewed, popular courses including Project 
Management Foundations, Top 10 Rules for Highly Effective Leadership, Information 
Literacy, Python Essential Training, 43 Ideas for Starting a Side Business, Digital Marketing 
Foundations, Making Your Next Career Move Your Best Move, iCloud Essential Training, 
Rust Tips and Tricks, Level Up: SQL, Excel Essential Training (Microsoft 365). 

▪ 402 7-day passes redeemed to access eResources Qello (88), Classica (44) and Craftsy 
(270).  

 

Highlights: Radical partnerships and collaborations  

▪ Ongoing partnerships with member Councils to participate in and deliver innovative 
collaborations, including arts and writers prize programming, artist residencies, 
sustainable art workshops, exhibitions, collection expansion, active events, festivals, 
expos, community events and playgroups. 

▪ Regional STEAM activities inspiring learning about robotics, with RoboGals and 
Melbourne Museum. 

▪ Participating in Melbourne Design Week by Ivanhoe Library & Cultural Hub and 
Thomastown Library. 

▪ Hosting Islamic Museum of Australia to provide cross-cultural and educational 
experiences in the areas of calligraphy, building a mosque and Ramadan banners. 

▪ Continued partnership with Banyule Nillumbik Tech School and Melbourne Polytechnic, 
delivering STEAM programming across Nillumbik, including Game Jam, Science Dome and 
community learning fair opportunities. 

▪ Partnering with Plenty River College to tend to garden planter boxes, growing herbs and 
vegetables for Chancez Café. 

▪ Lalor Library hosting the Australian Muslim Writers Festival, including a writer’s workshop 
for children, providing exposure to the LOTE collection and supporting self-publishing. 

 

Highlights: Empowering local businesses and entrepreneurs  

▪ Regional Homegrown Summer program, featuring local food and music offerings by local 
creators and providers. 

▪ Regional Maker Market program, connecting community with local makers and 
businesses – 4 hosted across the region with an average of 35 stalls. 

▪ Hosting a creative industries event at Diamond Valley Library with the Nillumbik Economic 
Development team, this included launching artwork by First Nations artist Simone 
Thomson.  

▪ Hosting of Business Victoria workshops to support existing businesses and aspiring 
entrepreneurs throughout the region, in partnership with Monarch Institute.   

▪ Reliving Somalia exhibition and festival at Ivanhoe Library & Cultural Hub, featuring 
artwork, activities and engagement by and with the local Somali-Australian community. 

▪ Support of local traders across the region, including space and resource provision as well 
as participation in events and initiatives (e.g. Family Fun Days, Easter hunts, local 
celebrations). 

▪ Youth Takeover nights once per month at Ivanhoe Library & Cultural Hub and Mill Park 
Library, for teens to have a safe space to game, crochet, create badges, cook, develop 
new skills and socialise.   

▪ Career Expos across the region in partnership with member Councils and local 
businesses.  

▪ Working with Job Advocates Victoria and Employment Pathways Jobs Ready to help 
people find the training or resources for local employment. 
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Highlights: Increasing organisational and staff capability  

▪ Maker Space training and instruction guides for staff, by staff, supporting peer to peer 
learning within and across branches. 

▪ Utilisation of Maker Space equipment to design and develop resources for creative 
programming, e.g. Escape Room and craft activity items. 

▪ Equipment safety inductions for staff. 
▪ Making time in branch meetings for staff to engage with STEAM devices and give 

opportunities to play and learn in a relaxed setting – most recently Spheros, leading to 
ideas about how they could be used for outreach, intergenerational, disability 
programming. 

▪ Weekly ‘I was thinking…’ sessions with staff to take an issue, problem, or new idea and 
build capacity to collaborate, communicate, and problem solve.       

▪ Embedding evaluation into Maker Space activities to assess impact and improve design 
and delivery. 

 
 
Community Feedback: 

It’s so wonderful that you offer these services – Maker Space user 
 
It’s amazing that you have these things – Maker Space user 
 
This makes me so happy! We can do so much more now – Toy Library user 
 
It’s community. It’s where me and my toddler go to connect in with community and with the many 
lands of books. It’s such an important place. I also write there as well. 
 
It’s my point of connection to a variety of free activity sessions in learning, health and wellbeing 
classes. With its many resources it is truly invaluable for our community. Thank you Librarians for 
your hard work to improve the Library.  
 
The library inspires me to connect with my friends to make crafts, and allows me to explore the 
wonderful worlds of imagination and history with my child. The library I allows me to connect with 
my community in a place all are welcome. I can indulge my wide-ranging interests under one roof, 
or from my e-book reader from home.  
 
The library is a safe place for everyone. They are open to changing, to offering new things, 
including digital learning and connection. It has been a place I have been able to bring my son to 
learn, sing, play and connect. I look forward to showing my son how amazing libraries are for 
learning, reading and connecting. They are such important creative spaces!   
 
A safe place with friendly faces, a place to learn and get creative. Relax, unwind or participate, join 
clubs, study, feel great.  Make friends, meet friends, connect, belong.    
 
I moved to Watsonia 12 months ago. I didn’t know anyone in the local area, and was feeling 
isolated, but through my local library I’ve connected with the Library Gardening group and two 
other groups. Thanks to the library I’m now participating in local events, have made new friends, 
have a safe comfortable place for my grandchild to play – and books to read!  
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The library opens up whole new worlds for my children. They can explore their interests, take 
home piles and piles of books, and find new adventures every day. Sometimes we read, sometimes 
we craft, sometimes we go to Storytime, and sometimes we hide between the shelves.  
 
As a new young mum and also new to the area, I have loved the Ivanhoe library and honestly brag 
about it to my family from the other side of town. It has helped me feel connected to this area and 
has given my children so many opportunities to learn, grow, read, sing.   
 
Library for me is community connection where like-minded people can come together to embrace 
knowledge and shared experiences. Both are vital for learning and well-being. The events allow 
people especially those alone are able to make friends and feel part of a group. 
 
The library is a safe space where I can be alone, connect with others as I choose to and a great 
place to make Nature soup with my granddaughter after story time!  
The library means connecting with my local community and finding out information about cultural 
festivals. As a Spanish speaker, this is very important to me, as the library is my main source of 
information for these community events.  

“The tour of both branches and the information provided about your Makerspaces and services 
certainly whetted our appetite and provided us with much food for thought! It was exciting to see 
how the Makerspaces have evolved over time and how YPRL has responded to your communities’ 
needs.” – Library Tour participant from Maribrynong Libraries 

 
Sustainable Development Goals 

The Creative Communities Action Plan supports: 
SDG 3 Good Health and Wellbeing  
SDG 4 Quality Education 
SDG 5 Gender Equality 
SDG 9 Industry, Innovation and Infrastructure  
SDG 10 Reduced Inequalities 
SDG 11 Sustainable Cities and Communities 
SDG 17 Partnerships for the Goals 
 

Reflection 
The Creative Communities Action Plan 2021-2025 continues to have a significant positive impact 
on the communities it serves. By prioritizing inclusivity, collaboration, and ongoing access to a 
diverse range of creative events and programs, evidence indicates that its implementation fosters 
a sense of belonging, inspires creativity, and strengthens community connection. YPRL collections 
also continue to inspire creativity, including print collections and eResources, responding to 
community aspirations and facilitating participation, as well as promoting our objective of 
supporting self-directed learning. Continued implementation, data tracking and evaluation will 
ensure sustainability and expansion of these benefits. 
 

 
 

[END OF CREATIVE COMMUNITIES ACTION PLAN] 
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F. Continuation of matters lapsed from previous meetings 
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G. Consideration of action petitions and joint letters 
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H. General Business 

 

I. Reports from delegates appointed by the Board to other bodies 

 

J. Urgent Business 

 

K. Confidential Meeting (meeting closed to the public as per 89 (2) of 

the Local Government Act 1989 

 

RECOMMENDATION 

THAT the Board resolve that the Confidential Meeting be held in camera at……………….. 

 M:  

 S:  

  

 

RECOMMENDATION 

THAT the Board resolve that the Ordinary Board Meeting be reopened to the public 

at………… 

 M:  

 S:  

  

 

[END OF YPRL ORDINARY BOARD MEETING] 


