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TO BOARD MEMBER 
Yarra Plenty Regional Library Board Meeting will be held on: 

 
DATE AND TIME:  

Thursday 18 April 2024 at 6.00pm 
 
 

 
LOCATION: 

Thomastown Library, 52 Main Street, Thomastown, 3074 

 
 
APOLOGIES: 

If you cannot attend the meeting, please email dlamb@yprl.vic.gov.au   
by Monday 15 April 2024 
 
Chief Executive Officer 
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A. Welcome and Apologies 

 

B. Acknowledgement to Traditional Custodians 

“YPRL acknowledges the Wurundjeri, Woi-wurrung peoples of the Kulin 
Nation as the Traditional Owners of this Land, paying respects to all 
Aboriginal and Torres Strait Islander Elders past, present and emerging 
who have resided in the area. We support the Uluru Statement from the 
Heart.” 
 

C. Disclosures of Interest, declaration of Pecuniary and Conflict of Interest 
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D. Confirmation of the Minutes of the Meeting 29 February 2024  
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SECTION D 

 

Confirmation of the Minutes 

 

Meeting of Thursday 29 February 2024 
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E. Continuation of matters lapsed from previous meetings 

Nil. 
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F. Presentation of General Reports 
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Agenda Item 1: Thomastown Library Refurbishment Plan Presentation (NOTING) 

Responsible Officer: Chief Executive Officer 

Author: Jane Cowell, Chief Executive Officer 

  

REPORT 

SUMMARY 

A presentation will be delivered by Jane Cowell on the planned refurbishment of the Thomastown 

Library. 

RECOMMENDATION 

That the Board resolves to RECEIVE and NOTE the presentation. 

 M:  

 S:  
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Agenda Item 2: CEO Report (NOTING) 

Responsible Officer: Chief Executive Officer 

Author: Jane Cowell, Chief Executive Officer 

Attachment: 2a – External Meetings Attended by CEO February – April 2024 
2b – Dashboard – Q3 2023-2024 
2c – Copy of Advocacy Letter to State Government Ministers and MPs 

 

REPORT 

Governance 

Advocacy: Letter has been sent to all local State MPs and the Minister for Local Government 

advocating for an increase in State Government funding for libraries, including reinstating the 

funding for the Living Library Infrastructure Program (see attachment 2c).   

Knowledge and Learning 

Library Lovers Day: Library Lovers Day is a day to honour libraries, librarians and library lovers and 

the valuable role libraries play in the community. YPRL’s celebration featured diverse activities 

across the region. This included promotion of our LOTE collections with Lalor library’s Chinese tea 

and book tasting event, and Eltham Library’s An Evening in France, featuring French dance classes, 

crepe cooking demonstrations by a local French business, and a French literature documentary 

from Kanopy. Ivanhoe library presented a writing workshop with author Will Kostakis, where 

members from the community wrote creative pieces related to love and literature. Whittlesea 

Library presented an evening Family Storytime and created bookmarks using recycled materials. 

Themed and curated displays such as Blind Date with a Book and Diamond Valley’s In Love with 

the Thriller and Watsonia’s display for the most lovable character in books and movies enhanced 

customer engagement with our collections. 
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Writing Workshop: In partnership with Nillumbik Shire’s Literary Artist in Residence program we 

engaged writer Ale Prunotto to conduct a 4-day workshop at Diamond Valley Library on using 

interview techniques for writing creative nonfiction. This program catered to people wanting to 

enhance their skills and focus on telling others' stories ethically and creatively. The technique 

demonstrated by Ale Prunotto focused on building empathy and curiosity by suspending 

judgement and fostering social connection within a safe space. A closing event with the 

participants and their friends was hosted by Eltham Library on featured final feedback from Ale 

and the distribution of printed pieces. In collaboration with the Nillumbik Arts and Cultural 

Development Team, we've secured a painting from a local artist to use as a cover for this booklet. 

This booklet will be available at YPRL branches. 

City of Whittlesea Community Festival: YPRL participated in the City of Whittlesea’s Community 

Festival at the Plenty Ranges Arts & Convention Centre on Sunday 17 March for a fun-filled family 

day. We showcased a curated selection of our collection alongside activities and stickers. We 

delivered multiple Storytimes on the day which were well-attended by many families. Over 8000 

people attended the festival. 

 

 
Connection 

Holi Festival: YPRL has a valued partnership with the Northern Region Indian Seniors Association. 

Working together, we have hosted an annual Indian Festival of Holi for the last fourteen years at 

Ivanhoe Library. Engagement and attendance have continued to grow each year. This Holi, we 

saw live dance and musical performances in both traditional and modern styles. 110 people 

attended and it offered a great chance for the community to connect and celebrate together.   
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Homeland: The Homeland: Preserving stories of treasured objects from afar project was launched 

in February. Fourteen expressions of interest were received to participate, representing twelve 

countries evenly distributed across the Region. Ten migrant Australians will be chosen to share 

their story around a treasured object which they chose to bring to their new homeland.  

Interviews will be filmed at selected library locations in April. Yarra Plenty Regional Library 

gratefully acknowledges the Local History Grants Program and Public Records Office Victoria, 

supported by the Victorian Government through the Community Support Fund. 

 

International Women’s Day: YPRL hosted a series of events celebrating and acknowledging the 

contribution of local women to its communities, reflecting the theme Count Her In: Invest in 

Women. Accelerate Progress.  Events included an art workshop by Art Therapist Jacqui Lewis at 

Mill Park Library, and guest speaker Aisha Khurram at Whittlesea Library, sharing her story as the 

Hardship Help Food Coordinator at Whittlesea Food Collective, delivered in partnership with 

Whittlesea Community Connections. Eltham Library hosted a full day event of panel discussions, 

workshops and lively chats on the art of writing and telling stories, featuring women writers and 

bestselling authors including Christine Bell, Robyn Cadwallader, Wendy J Dunn, Alison Goodman, 

Keren Heenan, Leah Kaminsky, and Marion Taffe. Women Write History was delivered in 

partnership with Wendy J Dunn and Swinburne University and hosted 50 participants.  

 

Media Mentions: 

Publication 
Number of 

Mentions 

ABC News 1 

Arts Guide 2 

Banyule Banner 1 

Council Magazine 1 

City of Whittlesea (eNews & media releases) 3 

Mirage 1 
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Publication 
Number of 

Mentions 

National Tribune 1 

Star Weekly 2 

VIC Health eNews 2 

Social Media 

Engagement Reach Followers 

9100 118396 79457 

 

Wellbeing 

Cultural Diversity Week: was the opportunity to embrace and explore the incredible multicultural 

community that has developed across the 3 LGAs with this year’s theme of ‘Our Stories – 

Celebrating Together.’ YPRL created a sensory experience across its branches showcasing the local 

community's diversity through dancing, food tastings, recipe sharing, movies and information 

sessions. Events included Islamic Tessellation workshop at Whittlesea Library, Indian cooking at 

Mill Park Library, Tai Chi workshop, traditional dance and dumpling making demonstration at 

Diamond Valley Library, Feng Shui workshop at Eltham Library, and a Chinese Cooking workshop 

at Watsonia Library as part of the Your Recipe, Your Story program where community members 

could share a recipe that reflected their cultural identities. In addition, throughout the week Lalor 

Library hosted an International Film Festival showcasing a different movie each day. Feedback was 

extremely positive, showing the need for diverse, engaging events reflecting community identity, 

languages and collections.  

 

 
  

https://www.multiculturalcommission.vic.gov.au/cultural-diversity-week-victorian-multicultural-commission
https://www.multiculturalcommission.vic.gov.au/cultural-diversity-week-victorian-multicultural-commission
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Wellbeing for Seniors: In March YPRL partnered with Nillumbik Positive Ageing to host a series of 

monthly events for senior community members. The first event was mini plant pot decorating, 

and 17 participants enjoyed a morning of creativity and social connection, while also enjoying a 

lovely morning tea. Seniors designed and painted their own terracotta plant pots, then planted 

them with flowering seeds or succulents. The results were both colourful and inspiring and ended 

in a wonderful group photo of the finished pots. One participant stated that the event left them 

with a feeling of inclusivity and pride. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Organisational Strength 

Career Networking Expo: Hume Whittlesea Local Learning and Employment Network (HWLLEN) 

hosted a Career Networking Expo for young people at the Plenty Ranges Arts and Convention 

Centre, South Morang on 21 March 2024. YPRL saw this as an excellent opportunity to partner 

with Charles Sturt University (CSU) to talk to high school students and school-leavers about career 

pathways into Library and Information Services. Young people learned about the varied and 

dynamic roles that library staff perform, particularly in YPRL branches where a typical day might 

include customer service, running an art program for kids, working on a digital marketing 

campaign, or creating a vibrant display for the latest fiction collection. Students were enthusiastic 

and asked many questions about the life of librarians and library staff, and how their career goals 

in other sectors could intersect with a career in libraries. Almost 1,000 attendees participated in 

the event, and many students were drawn to the interactive stall where YPRL and CSU staff 

helped them make around 50 friendship bracelets in exchange for conversations about studying, 

careers, books, and library programs. It was wonderful to hear that most students were already 

YPRL members and have visited several YPRL branches. 

 

Migration Project: YPRL has reached the milestone of retiring our physical IT infrastructure from 

our data centre housed at City of Whittlesea and from each Branch Library.  This represents a 

significant milestone as we have transitioned all files and applications into the Cloud environment.  

This has been a 3-year project delivered within our ICT Strategy. 
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 Cloud  

 

 

 

Grants: 

Young and Connected – Telstra Foundation’s EOI for 2024 grants: EOIs by invitation only. Based on 

previous co-design work YPRL conducted with young people, our application focused on prototyping 

solutions related to engagement challenges by organisations such as councils, libraries, and other 

services. - EOI unsuccessful 

 

Living Libraries Infrastructure Program 2023 – Minor Works – The Thomastown Library Refurbishment 

Project matched the Minor Works grant requirements and after discussion with the State 

Government Grant representative, YPRL has submitted a grant application for $181,026 towards the 

total cost of $301,710. All Living Libraries Infrastructure funds must be distributed by 30 June 2024 so 

our project may be delayed by a week as we cannot start the project before the grants have been 

announced. 

 

Australian Research Council: YPRL is partnering with Deakin University, Prof Helen Partridge, Pro Vice 

Chancellor Teaching and Learning in a grant application to the Australian Research Council “Public 

libraries and social capital: an exploratory study”.  Our contribution is to the research component and 

YPRL is not required to contribute any funds.  The submission has been successful in the first round of 

selection, with Deakin University invited to submit a full application.  The results of this second round 

are expected to be known in November 2024. YPRL will gain access to the key findings of this research 

which will be run over 3 years and staff will have the opportunity to work with the researchers and 

feature in the case studies developed from the research.  
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RECOMMENDATION 

THAT the Board resolves to RECEIVE and NOTE the CEO Report. 

 M:  

 S:  
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CEO External Meetings February 2024 to April 2024 

Date Meeting Participants Meeting/Event/Topic 

26 February 
Online 

Craig Lloyd, City of Whittlesea 
Allison Beckwith, Banyule City Council 
Carl Cowie, Nillumbik Shire Council 

Member Council CEO discussions regarding 24/25 YPRL Budgets and Council funding and 
planning for upcoming regional programs. 

28 February 
Online 

ALIA Board members ALIA Board meeting. 

29 February 
Online 

Joe Kelly, Karen Mainwaring, Karen Taylor, 
Nicole Maslin, Banyule City Council 
Luke Claringbold & Matthew Trawn, k2ld 
Architects 
Emma Creed & Fionnuala Sharkey 
Lauren Morehouse, YPRL 

Project group for Rosanna Library refurbishment to discuss revised concept designs. 

1 March & 
5 April 
Online 

Corrienne Nichols, Nillumbik Shire Council Regular partner meeting. 

6 March 
In person 

Andrew Clegg, Department of 
Government Services 
Trinh Luu & Jack Chan, YPRL 

Visit to Thomastown Library to discuss proposed Living Libraries Infrastructure grant 
proposals. 

6 March 
Online (after 
hours) 

Dr Papatheodorou and Thalia Gonda, 
Ionian University, Greece 

Interview to discuss library consortia for an international PHD research project. 

7 March 
Online 

Public Libraries Victoria (PLV) Collections 
Special Interest Group (SIG) members  

Public Libraries Victoria Collections Special Interest Group regular meeting as Convenor. 
This meeting featured a presentation from YPRL Collections team on the development and 
implementation of a Deadly Collection. 

7 March 
In person (AH) 

Nillumbik Shire Council Councillors, staff 
and members of the public 

International Women’s Day Event. 

8 March 
Online 

Rosie Stevenson, Wenona Council Public libraries discussion  
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Date Meeting Participants Meeting/Event/Topic 

8 March 
Online 

Trish Hepworth, Deputy CEO ALIA Finalise the draft workshop agenda for the ALIA conference on Book Challenges and 
LBTQIA+ library events jointly presented by YPRL CEO and Deputy CEO ALIA. This workshop 
has been fully booked.   

8 March 
In person 
Eltham 
Community 
Gallery (AH) 

Nillumbik Shire Council staff members and 
members of the public 

Creative Minds opening celebration of exhibition. Exhibition showcases artworks by 
Nillumbik VCE Art and Design students from local schools and colleges. 

12 March & 15 
April 
Online 

Steve McQuade, State Library of Western 
Australia 

Planning for the full day workshop Jane Cowell will deliver as a fee charged event for the 
State Library of Western Australia. 

13 March 
In person 
Ivanhoe Library 

Johannes Christmann, Michelle Ryan and 
Kelly Gibbs, Civica 
Lu Salerni, YPRL 

Discuss the Spydus application provided by Civica to YPRL and possible future 
developments such as AI integration and Voice activation search options. 

14 March 
In person 
9 April 
Online 

Kath Bracket, Banyule City Council 
Jo Wilson, Banyule City Council 

Regular partner meeting. 

15 March 
Online (AH) 

Liz White, Director of Library Partnerships 
British Library London. 

Discuss Public Libraries action plan for IFLA 

17 March 
In person 
Ivanhoe Library 
(AH) 

Northern Region Indian Seniors 
Association members 

Holi Festival and perform welcome and introduction to the event. 

18 March 
In person – 
Thomastown 
Library 

Members of the public and Wurundjeri 
representative. 

City of Whittlesea Harmony event with Welcome to Country. 

18 March 
Online 

ALIA Vocational Educational Training 
Committee members 

Regular committee meeting as ALIA President 
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Date Meeting Participants Meeting/Event/Topic 

19 March 
Online 

Public Libraries Victoria Library (PLV) 
Leaders & Managers 

Regular quarterly meeting 

20 March 
In person 
State Library Vic 

Pierre Gorman Award Ceremony 
participants – State Library Victoria 

Award ceremony 

20 March 
In person 

Monika Szunejko, Director of Collections, 
State Library Victoria 

Discussions held on issues such as Palestine / Israel protests, collections innovation, and ALIA 

Information Online conference development 2025. 

21 March 
In person (AH) 

City of Whittlesea employees and 
members of the public 

Harmony Event at Mill Park Library 

22 March 
Online 

Cathie Warburton, ALIA CEO Regular catch-up meeting 

25 March 
In person 

Anthony Bournakas, Christopher 
Valentine, Jarrod McQueen - Platinumfm 
Morgan Einam & Daniel DeSimone, City of 
Whittlesea 
Trinh Luu, Scott Mundell & Timothy Gillis-
Jones, YPRL 
Georgia Byers Simbuilt Project Manager 

Walkthrough with City of Whittlesea representatives, contractors and YPRL Lalor 
Refurbishment project team regarding the planned maintenance works that will happen 
concurrently with the refurbishment works. 

25 March 
In person 

Margaret Devlin, Consultant - Centre for 
Organisation Development 
Kate Karrasch & Robyn Ellard, YPRL 

Discuss YPRL Branch Operations structure review. 

26 March & 8 
April Online 

Anthony Traill, City of Whittlesea Regular partner catch up meeting 

27 March 
In person 

Inclusive Banyule Advisory Committee 
members 

Regular key partner meeting. 

27 March 
In person 

Michael Geary, CEO Banyule Community 
Health 
Robyn Ellard, YPRL 

Discuss possible library activation at the Banyule Community Health site in West 
Heidelberg. 

3 April 
Online 

Katie Norton, Whitehorse Manningham 
Libraries 

ELibrary Consortium discussions for the Overdrive (Libby) collection which encompasses 
eAudio, eBooks, eMagazines, and eComics. 
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Date Meeting Participants Meeting/Event/Topic 

4 April 
Online 

Wurundjeri Elders: Aunty Julieanne Axford 
and Aunty Gail Smith. 
Charley Woolmore, Wurundjeri Special 
Projects Manager 
Kate Karrasch, Coralie Kouvelas & Nic 
Rummery, YPRL 

Consultation with Wurundjeri council. 

4 April 
Online 

Administrator Lydia Wilson, City of 
Whittlesea 

Finalise Board Meeting agenda. 

5 April 
Online 

Tina Bourekas, Boroondara Libraries 
(Mentee) 

Regular mentee meeting (fee charged session to Boroondara Council for coaching from 
YPRL CEO – 12 months contract). 

5 April 
Online 

Ciaran Borthwick, State Library Victoria SLV research project on the role of the Public Library to promote social connection.  
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Agenda Item 3: Proposed Budget 2024/2025 (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Luciano Lauronce, Finance and Administration Manager 

Attachment: 3. – Proposed Budget 2024/2025  

REPORT 

SUMMARY  

This report is for the Board Member’s decision. 

INTRODUCTION 

The Board is required to approve the Regional Library Service Budget on an annual basis in 

accordance with Section 127 of the Local Government Act 1989. 

REPORT 

The proposed 2024/2025 Budget represents a strategic commitment to fiscal responsibility and 

maintaining high service standards across all Yarra Plenty Regional Library (YPRL) Branches. 

Aligned with the Priority Action Plan 2024/2025 and Regional Library Agreement, this budget 

reflects our dedication to meeting community needs and advancing our organisational goals. 

 

Total library operating expenditure for 2024/2025 is set at $19.13 million, making a $1.07million 

(5.94%) increase over the 2023/2024 forecast. This growth is primarily attributed to two key 

areas: 

Employee Costs 

• An addition of 2.87 full-time equivalent (FTE) positions will support various initiatives, 

including enhancing visitor experiences at Click & Collect Hubs, ensuring night shift 

coverage at Banyule and Whittlesea branches, and meeting regulatory requirements 

for the Mobile Library service. Additionally, key corporate projects such as YPRL 

business transition and gender equality obligations necessitate additional staffing. 

• Other employee cost components are also rising due to adjustments in line with the 

Enterprise Agreement, changes in superannuation percentages, and updates to the 

workcover premium scheme. 

Materials & Services 

• Increment driven by estimated inflationary pressures. 

• Additional resources to accommodate increased service levels as well as supporting 

YPRL Staff. 

Capital expenditure for 2024/2025 amounts to $2.15 million. Although the collections budget 

remains steady at $1.65 million, our investment in plant and equipment demonstrates strategic 

allocation of resources (mainly funded by the Asset Replacement Reserve). This encompasses the 

continuation of our ongoing renewal program, the enhancement of our Mobile Library trailer, and 

the rescheduled refurbishment of Thomastown (2023/2024 carry forward). 
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Income sources primarily comprise two main revenue streams: 

State Government Operating Grant 

The projected increase in State Government Operating Grant income is expected to reach 

$2.91 million, reflecting an anticipated rise of $70k. This moderate anticipated growth of 

2.45% over the 2023/2024 forecast is based on recompense for CPI increases in operating 

costs. The absence of an increase in this grant in the financial year 2023/2024 has had 

significant repercussions in subsequent years, particularly considering the compounding 

effect. 

 

Council Contributions 

Budgeted at $15.52 million, Council Contributions income indicates a $1.01 million (6.97%) 

increase from the 2023/2024 forecast. This increment above the rate cap for 2024/2025 is a 

consequence of funding additional operating requirements and the stagnation in the State 

Government Operating Grant. 

 

Overall, the projected income for the 2024/2025 budget ensures coverage of operating expenses 

and partial funding for capital investments during the financial year. 

CONSULTATION 

The budget has been prepared by the YPRL Finance Manager with input and advice from the 

Executive Leadership Team. 

CRITICAL DATES 

The proposed Budget 2024/2025 should be adopted by the Board and provided to the Minister 

for Local Government by 30 June 2024, following a 4-week public advertising process. The critical 

steps for the budget process are: 

Proposed Budget submitted to the Board for approval 18 April 2024 

Budget available for public inspection and comment until 27 May 2024 29 April 2024 

Budget and submissions presented to the Board for adoption 27 June 2024 

Copy of adopted Budget submitted to the Minister 30 June 2024 

Public notice advising adoption of the Budget 1 July 2024 

FINANCIAL IMPLICATIONS 

All financial implications are included in the body of the report. 

POLICY STRATEGY AND LEGISLATION 

Sections 127 and 130 of the Local Government Act (1989) as amended, states that YPRL must 

prepare a Budget and the Board is required to adopt the Budget on an annual basis. 
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LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to ensure 

we are capable and ready to adapt, learn and empower our communities in 

environmentally and socially responsible ways. 

Priorities: 

• Governance and technology. 

• A resilient and thriving organisation. 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library must 

disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant members 

of staff, reports that no disclosable interests have been raised in relation to this report.  

CONCLUSION 

The proposed 2024/2025 Budget represents a strategic commitment to fiscal responsibility and 

maintaining high service standards across all Yarra Plenty Regional Library (YPRL) Branches. 

Aligned with the Priority Action Plan 2024/2025 and Regional Library Agreement, this budget 

reflects our dedication to meeting community needs and advancing our organisational goals. 

Overall, the projected income for the 2024/2025 budget ensures coverage of operating expenses 

and partial funding for capital investments during the financial year. 

RECOMMENDATION 

THAT the Board resolves to: 

1. APPROVE the Proposed Budget 2024/2025 for public display. 

 

 M:  

 S:  

  

 

2. AUTHORISE the Chief Executive Officer to give public notice of the preparation of the 

Regional Library Corporation Budget in accordance with Section 129 (1) and (3) of the 

Local Government Act 

 M:  

 S:  
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3. Consider any submissions made in accordance with Section 129 (2) of the Local 

Government Act at the next Board meeting. 

 

 M:  

 S:  
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Agenda Item 4: Quarterly Finance Report March 2024 (NOTING) 

Responsible Officer: Chief Executive Officer 

Author: Luciano Lauronce, Finance and Administration Manager 

Attachment: 4a – Balance Sheet March 2024 

4b – Cash Flow Statement March 2024 

REPORT 

SUMMARY 

This report is for Board Members’ information. 

INTRODUCTION 

The March 2024 Quarterly Financial Report presents YPRL’s operating result and capital 

expenditure financial performance against budget and includes the following financial 

statements: 

• Balance Sheet (attached) 

• Statement of Cash Flows (attached) 

REPORT 

Operating Result 

As of 31 March 2024, YPRL has achieved a $935k underlying operating surplus. This result 

compares favourably to the YTD budget by $176k. Furthermore, the year-end underlying forecast 

compares slightly favourable to the annual budget by $3k. This is the result of prudent and 

proactive budget management to address unfavourable budget pressures. 
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Notes: 

1. The absence of a rise in the State Government’s operating grant for 2023/2024, in contrast to 

the budgeted amount, led to a shortfall of $56k. This negative impact has been offset by 

supplementary grants secured by YPRL. However, these additional funds will be entirely absorbed 

by the associated costs required to fulfill the commitments of those grants. 

2. Capital grant, Living Library Infrastructure Grant, partially recognised as income in the financial 

year 2022/2023. 

3. Lower income than budgeted from photocopy fees because of the roll-out of new printers and 

a reduction in public printing. 

4. Additional interest income as interest rate levels continues to favour YPRL investment returns. 

5. Workcover reimbursement income offsets unfavourable employee cost variance and additional 

income from consultancy services to external organisations. 

6. YPRL’s prudent management took a proactive approach to offset the lack of increase in the 

State Government’s grant income and additional materials and services expenses. 

7. Additional resources required due to high visitation rates at branches and the associated costs 

to meet the supplementary grants commitments. 

 

Capital Expenditure 

As of 31 March 2024, overall capital expenditure totals $1.15m. Compared to budget, YTD and 

year-end forecast variances are favourable by $803k and $478k, respectively. 

 

 

Notes: 

8. YPRL Collections Team anticipates delays in the delivery of certain themed collection items. 

Nonetheless, the team is actively collaborating with suppliers to fulfill budget commitments by 

selecting alternative themes when necessary.  
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9. The year-to-date (YTD) variance is primarily attributed to the reschedule of refurbishment 

works at both Lalor and Thomastown branches. Refurbishment works at Lalor are scheduled to 

commence during the months of April and May, whereas those at Thomastown will run into the 

next financial year. As a result, the year-end forecast variance aligns with the delay in 

Thomastown's refurbishment and the acquisition of the outreach vehicle in the 2022/2023. 

Investment performance 

YPRL continues to maximise the allocation of funds in “at call” and “term” deposits and achieve 

the best investment result in the current macroeconomic conditions. 

The YTD investment performance for the current financial year was: 

• Interest income (accrual basis): $239k 

• Average investment return: 4.70% pa (per annum)  

• Average 3-month Bank Bill Swap Rate (BBSW) midpoint average: 4.28%  

• Average RBA’s cash rate: 4.35% pa  

• Weighted average investment duration: 117 days 

• Counterparty: Commonwealth Bank Australia  
 

As of 31 March 2024, the investment asset allocation comprises: 

At call deposits 

• Allocation: $1.00m 

• Interest rate: 4.35% pa 
 

Term deposits 

• Allocation: $6.50m 

• Average interest rate: 4.88% 

• Average 3-month Bank Bill Swap Rate (BBSW) midpoint average: 4.28%  

• RBA’s cash rate: 4.35% pa 

• Average maturity: 139 days 

• Counterparty: Commonwealth Bank Australia  

Financial Position 

YPRL, as of 31 March 2024, continues to remain financially sound and maintain a strong liquidity 

position with a working capital ratio, which assesses YPRL’s ability to current commitments, of 

2.49 (1.3, YPRL’s target). 
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CONSULTATION 

Consultation was held with the Executive Managers during the preparation of this report. 

CRITICAL DATES 

N/A. 

FINANCIAL IMPLICATIONS 

All financial implications are included in the body of the report. 

POLICY STRATEGY AND LEGISLATION 

Section 138 of the Local Government Act (1989) as amended states that a quarterly finance report 

is to be presented. 

LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to ensure 

we are capable and ready to adapt, learn and empower our communities in 

environmentally and socially responsible ways. 

Priorities: 

• Governance and technology  

• Environmental and social sustainability 

 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library must 

disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant members 

of staff, reports that no disclosable interests have been raised in relation to this report.  

CONCLUSION 

As of 31 March 2024, YPRL has achieved a $935k underlying operating surplus and overall capital 

expenditure totals $1.15m. Compared to Budget 2023/2024, year-end underlying result and total 

capital expenditure forecast variances are favourable to budget. 

YPRL continues to remain financially sound and maintain a strong liquidity position with a working 

capital ratio of 2.49 (1.3, YPRL’s target). 
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RECOMMENDATION 

THAT the Board resolves to RECEIVE and NOTE the Quarterly Finance Report March 2024. 

 M:  

 S:  
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Agenda Item 5: OHS Policy (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Rob Green, Executive Manager Corporate Services 

Attachment: 5 – YPRL OHS Policy 2024 

REPORT 

SUMMARY 

This report is for the Board Member’s decision as part of the 12 monthly review process. 

INTRODUCTION 

Yarra Plenty Regional Library (YPRL) is committed to providing a safe and healthy workplace and 

developing and maintaining a robust occupational health and safety management system in 

accordance with the Occupational Health and Safety Act 2004. YPRL’s Occupational Health and 

Safety (OHS) Policy forms the foundation of YPRL’s OHS Manual which includes all YPRL OHS 

policies and procedures. 

YPRL has an established OHS management system which is made up of the following elements: 

1. Policies, procedures and planning 

2. Incident reporting 

3. OHS Committee 

4. Training and development 

5. Workcover management 

The OHS Policy provides the framework for YPRL’s OHS management systems and is reviewed 

annually.  

REPORT 

A significant review and update of the OHS Policy was undertaken in 2018 to strengthen the policy 

framework and support YPRL’s continued committed to health and safety. The last update to this 

policy was June 2023 and therefore there are only a few updates. 

This OHS Policy review has included the correction of several minor grammatical changes and no 

further legislation updates.  

The OHS Policy provides information and direction about YPRL’s: 

• OHS policy position; 

• OHS management system; 

• Consultation and communication between workers and managers; 

• The role and function of Health and Safety Representatives; 

• The role and function of the OHS Committee; 

• OHS training; 

• OHS purchasing controls; 



YARRA PLENTY REGIONAL LIBRARY SERVICE  MEETING OF THURSDAY 18 APRIL 2024 

SECTION F PRESENTATION OF GENERAL REPORTS  PAGE 71 of 133 

• OHS risk management; and  

• OHS issue resolution. 

The OHS Policy forms the foundation of YPRL’s OHS manual which also contains all OHS related 

procedures. 

CONSULTATION 

The OHS policy has been reviewed by the Executive Manager Corporate Services and YPRL’s OHS 

Committee. The Executive Leadership Team, Branch Managers and staff have also been consulted 

through the policy review. Benchmarking has been undertaken with Nillumbik Council and three 

other Library Trusts including Whitehorse Manningham, MYLI and Geelong.  

CRITICAL DATES 

N/A. 

FINANCIAL IMPLICATIONS 

N/A 

POLICY STRATEGY AND LEGISLATION 

This policy is connected to sixteen Acts/Regulations listed within the Related Legislation section 

and an annual policy review strategy. 

LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to ensure 

we are capable and ready to adapt, learn and empower our communities in 

environmentally and socially responsible ways. 

Priorities: 

• Governance and technology  

• Environmental and social sustainability 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library must 

disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant members 

of staff, reports that no disclosable interests have been raised in relation to this report. 

CONCLUSION 

Approving the updated Policy will allow YPRL to stay on track with the appropriate and ‘best 

practice’ procedures related to a positive OHS culture.  It also demonstrates YPRL as a ‘Safety First 

Culture’. 
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RECOMMENDATION 

THAT the Board resolves to RECEIVE and APPROVE the minor updates to the OHS policy. 

 M:  

 S:  
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Policy Adopted by YPRL Board 

Policy Name Occupational Health and Safety Policy 

Version number 5.00 

Policy date April 2024 

Date to be reviewed April 2025 or earlier due to legislative changes 

Responsibility CEO 

Related YPRL Policies and Procedures 
Equal Employment Opportunity Anti-Discrimination 
Bullying and Sexual Harassment Policy 
Complaint Resolution Procedure 
Emergency Procedures 
Employee Assistance Program Procedure 
Employee Code of Conduct 
OHS Manual 
Performance Improvement Disciplinary Policy 
Responsible Conduct (Public) Policy and Procedure 

Purpose 

Yarra Plenty Regional Library (YPRL) is firmly committed to: 

• Developing and maintaining a culture that encourages workers to actively manage health, 
wellbeing, and safety hazards and risks; 

• Providing a shared responsibility for health, wellbeing, and safety. Everyone has a duty of 
care for their own safety and for the safety of others.  

• Engaging with workers in creating safe working environments and safe systems of work; 

• Take all necessary and practical steps to provide and maintain a healthy and safe 
workplace environment.  

Our Commitments 

• We are committed to all our work activities being carried out safely, and with all possible 
measures taken to remove (or at least reduce) risks to the health and safety of workers, 
volunteers, contractors, visitors, and anyone else who may be affected by our operations.  

• We are committed to ensuring we comply with the relevant legislation, regulations, and 
applicable Codes of Practice and Australian Standards.  

• We will aim to engage and consult with all workers and others involved with our business 
to ensure hazards are identified and the risks associated with them removed or reduced 
to the greatest degree. 

• We have a workplace environment where workers and others involved with our business 
are encouraged and supported to raise health and safety issues and help reduce and 
manage them. 
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Scope  

This policy applies to all YPRL Employees. This includes employees, volunteers, placement 
students and relevant contractors. 
 

Related Legislation 

Accident Compensation Act 1985 
Accident Compensation (Occupational Health and Safety) Act 1996 
Age Discrimination Act 2004 
Australian Human Rights Commission Act 1986 
Equal Opportunity Act 2010 
Equipment (Public Safety) Act 1994 
Equipment (Public Safety) Regulations 2017 
Fair Work Act 2009 
Occupational Health and Safety Act 2004 
Occupational Health and Safety Regulations 2017 (amended July 2022) 
Racial Discrimination Act 1975 
Sex Discrimination Act 1984 
Vic Compliance Codes and codes of practice 
Workers Compensation Act 1958 
Workplace Injury Rehabilitation and Compensation Act 2013 
Workplace Injury Rehabilitation and Compensation Regulations 2014 
 

Definitions  

A Worker includes employees, contractors and sub-contractors and their employees, labour hire 
employees, apprentices and trainees, work experience students and volunteers. 
 
A Health and Safety Representative (HSR) is a worker elected by members of their work group to 
represent them in health and safety matters. 

Policy  

YPRL aims to achieve a safe work environment that eliminates unsafe work practices and 
conditions from the workplace. Our commitment to health and safety will be fulfilled by ensuring 
we: 

• Maintain an OHS management system that facilitates a structured approach to the 
management of workplace hazards and risk; 

• Provide appropriate OHS training for our workers, and ensure our people are informed of, 
and understand their responsibilities, and demonstrate commitment to accountability and 
leadership in health and safety; 

• Promote active participation and recognise the value of involving workers in OHS 
consultation and decision making; 

• Assess all risks before work starts on new areas of operation, for example, buying new 
equipment and setting up new work methods and processes, and locations; and vehicles  

• Actively identify and manage OHS risks, through the systematic identification of hazards, 
evaluation of risks and implementation of effective risk controls; 

• Promptly report hazards, incidents, near misses and injuries: 

• Conduct thorough investigations where appropriate, and implement control measures to 
eliminate or minimise the risk of reoccurrence; 
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• Actively prevent injuries and illness to our workers and provide effective and supportive 
injury management programs; 

• Comply with the requirements of the Occupational Health and Safety Act and Regulations 
and any other relevant requirements, statutory acts, regulations, and legislation; 

• Allocate adequate resources to plan for and maintain a safe, healthy, and supportive 
working environment; 

• Measure, monitor and review the effectiveness of OHS performance. 
 

Occupational Health and Safety Management System 
 
YPRL uses an OHS management system that facilitates a structured approach to the elimination, 
reduction and management of workplace hazards and risk, that: 
 

• Identifies workplace hazards;  

• Assesses risks to health & safety from those hazards; and 

• Implements appropriate measures to control those risks 
 
YPRL’s OHS management system is made up of the following elements: 

• Policies, procedures, and planning 

• Incident reporting 

• OHS Committee 

• Training and Development 

• Workcover Management 
 
This system will provide written procedures and instructions to ensure safe systems of work.  
 

Consultation and Communication 
 
YPRL acknowledges that the best health and safety outcomes will be achieved through open 
communication and cooperation between workers and managers. Therefore, workers are 
encouraged to: 

• Ask questions relating to OHS 

• Bring up safety concerns 

• Make recommendations regarding OHS 

• Give regular feedback 

• Become involved in the evaluation of safety issues 

• Participate in OHS related problem-solving processes 
 

It is important that workers help shape decisions about health and safety particularly when: 

• Identifying hazards and assessing risks 

• Making decisions about ways to eliminate or minimise those hazards or risks 

• Proposing changes that may affect the health and safety of workers 

• Purchasing of new equipment, furniture, or products 

• Developing or changing job tasks or safety procedures 
 
All workers are encouraged to raise any work health and safety concerns that they may have with 
their Manager and/or Health and Safety Representative. 
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Health and Safety Representatives (HSR) 
 
HSRs are elected by members of a work group to represent their interests in work health and 
safety matters. HSRs must undertake approved training to exercise their powers and may: 

• Consult with workers on a regular basis 

• Inspect a work area as required 

• Participate in workplace incident investigations as required 

• Participate in change management discussions that may affect the health and safety of 
workers 

• Provide advice to managers on the health & safety of workers in their work group. 
 

Occupational Health and Safety Committee 
 
The OHS Committee provides the forum for constructive discussion of measures to improve 
health and safety in the workplace. At YPRL the OHS Committee meets bi-monthly and: 

• Facilitates cooperation between YPRL and workers in the instigation, development, and 
implementation of OHS policies and procedures 

• Assists in developing standards, rules and procedures relating to health and safety 

• Consults with workers regarding their health and safety concerns 

• Consults with management regarding work health and safety concerns including change 
that may influence workplace health and safety more broadly 

• Ensures the conduct of regular workplace inspections 
 
Approved minutes of the latest OHS Committee meeting will be made available for all workers to 
view. 
 

Training 
 
YPRL will arrange for appropriate health and safety training to be undertaken by workers as 
required. 
 
Where required, YPRL workers are to demonstrate their competencies to perform required tasks 
safely. 
 

Purchasing Controls 
 
To ensure that new uncontrolled risks are not brought into the workplace, the Manager 
recommending a purchase must make certain that any new equipment, furniture, or products are 
safe and have prior approval from an HSR prior to ordering. Any risks associated with new 
equipment, furniture or products must be understood and controlled before they are introduced 
into the workplace.  
 

Risk Management 
 
YPRL must ensure OHS hazards are routinely identified, in consultation with relevant persons, 
including reviewing existing workplace hazards and new hazards that may be introduced when 
work practices change. 
 
The purpose of any health and safety risk assessment is to ensure that, for any identified hazards, 
appropriate control measures are implemented in order to protect workers and visitors from risks 
to their health, safety, and wellbeing. 
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Control measures for workplace health and safety hazards should be implemented as required 
using the following hierarchy of control. In order of preference these measures relate to: 

1. Elimination (removal of the hazard) 
2. Substitution (substitute the hazard for something which is less hazardous) 
3. Isolation (isolate the hazard from people) 
4. Engineering control (redesigning the plant or work process to reduce the risk) 
5. Administrative control (provision of training, policies and procedures, signage) 
6. PPE (protect the worker with appropriate PPE) 

 
Outcomes of risk assessments will be documented and shared, the control measures reviewed at 
least annually or earlier should a task or activity be the subject of a workplace incident or a 
change process or requirement. Current risk assessments will ensure that YPRL achieves the goal 
of eliminating or minimising the risk to the health and safety workers may be exposed to. 
 
Specific procedures to manage workplace risks are in the OHS Manual. 
 
Occupational Health and Safety Issue Resolution 
 
Wherever possible, any OHS concerns will be resolved through consultation between workers, 
their representatives and/or their manager. If the concern cannot be resolved, then it can be 
referred to their Executive Leadership Team Manager for resolution. Ultimately any issue 
remaining unresolved may be referred to the CEO. Where the issue remains unresolved any party 
may refer the issue to WorkSafe Victoria. 

Responsibilities 

The CEO is responsible for: 

• Ensuring YPRL complies with relevant legislation and regulations through delegation to, 
and regular liaison with, the Executive Leadership Team (ELT) and the OHS Committee 

• Reviewing OHS performance of the organisation in conjunction with the ELT 

• Determining the OHS performance measures of ELT, monitoring those measures and 
reviewing them as part of the annual performance review process 

• Ensuring ELT members participate in OHS training 

• Fostering a strong work health and safety culture where worker input is valued   
 

The Executive Leadership Team is responsible for: 

• Ensuring YPRL complies with all legislation relating to occupational health and safety 

• Providing a workplace that is, as far as reasonably practicable, a safe and healthy 
workplace for workers and visitors, in particular in their areas of control 

• Modelling health and safety leadership 

• Fostering a strong work health and safety culture where worker input is valued 

• Demonstrating a commitment to good health and safety performance by talking about 
safety at regular meetings and ensuring safe work practices are followed 

• Eliminating or minimising all workplace hazards and risks as far as is reasonably 
practicable 

• Monitoring health and safety standards across the organisation 

• Considering recommendations from the Leadership team and OHS Committee and 
providing direction where required 

• Allocating resources where required 

• Monitoring all situations that may adversely impact on occupational health and safety 
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• OHS Policy development and endorsement 
 

Managers and Supervisors are accountable and responsible for:  

• Maintaining a workplace that is safe and without risk to occupational health & safety 

• Implementing health and safety policies and procedures 

• Undertaking training so that Leaders and OHS Committee members are knowledgeable 
about OHS obligations and responsibilities 

• Providing necessary supervision regarding employee occupational health and safety 

• Leading by example, encouraging high standards of health & safety in all work practices 

• Ensuring that OHS policies and procedures are implemented in the workplace and/or 
systems under their control 

• Ensuring any requests to purchase equipment, furniture or products for the workplace 
have undergone full risk assessment in consultation with the HSRs prior to ordering and 
introduction to the workplace.  

• Ensuring training is completed to ensure safe working practices before using equipment. 
Training Attendance register must be sent to People & Culture. 

• Taking all necessary and practicable steps to provide a safe and healthy workplace for 
workers and visitors, in particular in their areas of control 

• Consulting with workers in all matters relating to health and safety in the workplace 

• Providing safe systems of work, eliminating, or minimising any hazards at the workplace 

• Maintaining facilities for the wellbeing of workers 

• Inducting their workers in OHS systems of work and procedures and supervising the 
practice of safe work practices and procedures  

• Providing any information, instruction, training, and supervision needed to make sure that 
all workers are informed of this policy and are safe from workplace injury and risks to 
their health 

• Providing training to everyone, when returning from extended leave and when workplace 
practices change 

• Promoting wellness and providing opportunities to everyone and encourage participation 
in wellness activities 

• Offering EAP services to ensure employee(s) feel supported by YPRL (FREE Professional 
Confidential counselling 24 hours a day) 

• Ensuring that OHS is a standing agenda item at all staff meetings. 

• Ensuring an Incident Report is completed for all work-related injuries, hazards, near 
misses and incidents 

• Investigating and if possible, resolving all Incident Reports and developing strategies to 
prevent recurrence of incidents 

• Providing a suitable injury management and return to work program 

• Promoting healthy workplace practices that identify and address psychosocial hazards, 
e.g., encouraging everyone to go home on time, take a lunch break, set realistic deadlines, 
take a holiday, allocate time to things they enjoy 

 

People & Culture are responsible for: 

• Informing employees of any legislation and industry trends and changes 

• Assisting in the development and implementation of policies and procedures 

• Sourcing providers for health and safety training 

• Attending appropriate industry forums and networking activities to keep abreast of 
trends, developments, and legislative changes 

• Allocating a Return-to-Work Coordinator, and managing Workcover claims 

• Supporting Managers to consider Flexible Working Arrangements 
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• Preparing OHS reports for the Board, ELT, BM and OHS Committee meetings 
 
Workers are responsible for: 

• Safety first. Taking all practicable steps and reasonable care to ensure their own health, 
wellbeing, and safety, and that of others in the workplace.  

• If you are unwell stay home and rest. Stay SAFE 

• Complying with all occupational health and safety policies and procedures 

• Complying with any reasonable directions (such as safe work procedures, wearing 
personal protective equipment)  

• Contributing to, and being involved in, the ongoing management of occupational health 
and safety 

• Co-operating with their supervisors and managers to achieve workplace that promotes 
health, safety, and wellbeing 

• Immediately reporting all injuries, incidents, hazards and near misses that may adversely 
impact on workplace health and safety 

• Participating in all mandatory training including OHS induction and training 

• Participating in wellness and other OH&S programs provided by YPRL 

• Recognising the importance and actively commit to work-life balance to maintain a 
mentally healthy workplace. e.g., include go home on time, take breaks, set realistic 
deadlines, take a holiday, allocate time to things you enjoy. 

 
Contractors, sub-contractors and self-employed persons are defined as workers under the OHS 
Act if they carry out work in any capacity for YPRL. They are required to: 

• Comply with the requirements of OHS legislation 

• Have in place any occupational health and safety policies and programs required under 
OHS legislation 

• Consult with YPRL about occupational health & safety matters and comply with YPRL 
policies 

• Work safely and to include the health & safety of YPRL employees, volunteers, and visitors 
in their safety plans. 

 

Visitors must: 

• not put themselves or any other person at the workplace at risk of harm 

• comply with our occupational health & safety policy and procedures. 

Breach of Policy 

All workers are required to comply with this policy and the supporting procedures in the OHS 
Manual. If a worker breaches this policy or its supporting procedures in the OH&S Manual, they 
may be subject to action in accordance with YPRL’s Performance Improvement & Disciplinary 
Policy which may include the termination of employment or association. 
 
If a contractor is found to have breached this policy, their contract may be terminated, or may not 
be renewed in the future. 
 

[END OF OHS POLICY] 
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Agenda Item 6: Christmas and New Year 24/25 Opening Hours (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Robyn Ellard, Executive Manager Public Participation 

  

REPORT 

SUMMARY 

This report is presented to the Board for approval. A decision is required to approve the Christmas 

and New Year library opening hours. 

INTRODUCTION 

YPRL’s proposed Christmas/New Year Opening Hours 2024/25 include public holiday closures and 

reduced hours to reflect reduced community usage on non-public holiday days. 

REPORT 

An evaluation of key performance measures has been undertaken to investigate the most 

efficient and financially prudent model of branch opening hours across Christmas/New Year 

2024/25, while maintaining a good level of service for our community. All branches will remain 

open during the holiday period (except for Christmas Eve and public holidays), with reduced 

opening hours. 

Christmas Day falls on a Wednesday this year. New Year’s Day falls on a Wednesday. 

Collection item due dates will be extended over this period. Details of the proposed opening 

hours for all branch libraries are as follows: 

December 2024 Hours Libraries Closed 

24 Tuesday Christmas eve: all libraries close at 12noon All from 12noon 

25 Wednesday Christmas Day: all libraries closed All – Public Holiday 

26 Thursday Boxing Day: all libraries closed All – Public Holiday 

27 Friday Reduced opening hours:  10am – 5pm None 

28 Saturday Standard opening hours  None 

29 Sunday Standard opening hours  None 

30 Monday Reduced opening hours:  10am – 5pm None 

31 Tuesday Reduced opening hours:  10am – 5pm None 

January 2025 Hours Libraries Closed 

1 Wednesday New Year’s Day: all libraries closed All – Public Holiday 

2 Thursday Normal hours resume None 
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Mobile Library 

The Mobile Library service will close for the Christmas/New Year period from end of route 

Monday 23 December 2024 and resume Tuesday 28 January 2025. 

Outreach Vehicle 

The Outreach vehicle service will close from end of route Friday 20 December 2024 and resume 

Thursday 2 January 2025. The Outreach staff will provide a double delivery to clients for this 

period. 

Library Hubs 

• Hurstbridge and Bellfield Hubs will be closed between Christmas and New Year. 
• Kirrip and Galada Community Activity Centres will be open as they will have MCH staff 

onsite during this period. 

• Donnybrook Pop Up subject to Shared Cup café Christmas close down. 

Impact on staffing  

Staff shift changes for the Christmas period will be handled in line with YPRL’s Enterprise 

Agreement. 

CONSULTATION 

Senior Leadership team and branch staff 

Mobile and Outreach library staff  

Member Council staff regarding Hubs 

CRITICAL DATES 

18 April 2024 – Christmas/New Year Opening Hours approved by YPRL Board. 

FINANCIAL IMPLICATIONS 

N/A 

POLICY STRATEGY AND LEGISLATION 

N/A 

LINKS TO LIBRARY PLAN 

Outcomes: 

• Connection: Create places and spaces for people throughout our communities to 

connect, belong and actively engage with each other. 

• Organisational Strength: Investment in our staff, capacity, and governance to 

ensure we are capable and ready to adapt, learn and empower our communities in 

environmentally and socially responsible ways. 

• Wellbeing: Help individual and communities better engage in, understand, and take 

positive actions to support their mental and physical health. 
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Priorities:  

• Participation and belonging. 

• Outreach. 

• A resilient and thriving organisation. 

• Mental, physical and social wellbeing.  

 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library must 

disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant members 

of staff, reports that no disclosable interests have been raised in relation to this report.  

CONCLUSION 

Approving YPRL’s proposed Christmas/New Year Opening Hours 2024/25 provides certainty for 

staff planning leave, Managers planning staffing requirements during opening hours and the 

Marketing team to prepare communications well ahead of the holiday period.  

RECOMMENDATION 

THAT the Board resolves to RECEIVE and APPROVE the Christmas and New Year 2024 – 
2025 Opening Hours proposals. 

 M:  

 S:  
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Agenda Item 7: Public Interest Disclosure Procedures (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Rob Green, Executive Manager Corporate Services 

Attachment: 7. – YPRL Public Interest Disclosure Procedure 

REPORT 

SUMMARY  

YPRL’s Public Interest Disclosure Procedures have been reviewed and are presented for  

Board adoption 

INTRODUCTION 

YPRL’s Public Interest Disclosure Procedures are reviewed every two years. 

REPORT 

The purpose of YPRL’s Public Interest Disclosure Procedures is: 

• To provide people with clear guidance about making disclosures about improper  

• conduct within Yarra Plenty Regional Library (YPRL) without fear of reprisal, in  

• compliance with section 58 of the Public Interest Disclosures Act 2012 (the Act).  

• To ensure openness and accountability by encouraging people to make disclosures  

• and protecting them when they do. 

• To meet YPRL’s obligation to establish and publish procedures under the Public Interest 

Disclosures Act 2012. These procedures establish YPRL’s public interest disclosure 

procedures for the public and YPRL employees.  

A major review was undertaken of the Public Interest Disclosure Procedures in February 2020, in 

response to changes made to the Public Interest Disclosures Act (2012). In 2022, a minor review 

and update was completed with changes including combining the previously separate policy and 

procedure documents into one single document and updating contact details for YPRL’s Public 

Interest Disclosures Coordinator. In 2024, a further minor review was undertaken updating the 

scope of who it applies to. No significant changes to the Act or other related legislation has been 

made so no other changes to the Procedure were required.  

 

The Public Interest Disclosure Procedures cover: 

• The Public Interest Disclosures reporting process; 

• How YPRL assesses whether a disclosure has been made in accordance with the Act; 

• Confidentiality and records management; 

• Public Interest Disclosures Register and Reporting; 

• Managing the welfare of disclosers; and 

• Education and training for employees; 
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The Public Interest Disclosure Procedures will be available to employees internally and on YPRL’s 

website to ensure members of the public, volunteers and contractors have access to the 

procedures, and the instructions they contain. 

CONSULTATION 

The draft Public Interest Disclosure Procedures have been reviewed by the Executive Manager 

Corporate Services. Minor changes have been made including updating the scope of who it 

applies to and no significant changes to the Act or other related legislation has been made. 

Finally, that the Public Interest Disclosure Coordinator be updated to Kate Karrasch to reflect 

Kate’s return into the Executive Manager Corporate Services role.  

A desktop review of City of Whittlesea, Nillumbik Shire and Banyule City Councils’ Public Interest 

Disclosure documents was also undertaken as part of this review. 

CRITICAL DATES 

N/A 

FINANCIAL IMPLICATIONS 

N/A 

POLICY STRATEGY AND LEGISLATION 

Public Interest Disclosures Act 2012 

LINKS TO LIBRARY PLAN 

The YPRL Public Interest Disclosure Procedures contribute to good governance of YPRL and 

respond directly to strategies identified in the current Library Plan as follows; 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to ensure 

we are capable and ready to adapt, learn and empower our communities in 

environmentally and socially responsible ways. 

 

Priorities: 

• People and capacity. 

• Governance and technology. 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the library must 

disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant members 

of staff, reports that no disclosable interests have been raised in relation to this report.  
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CONCLUSION 

Adoption of the Public Interest Disclosure Procedures will demonstrate YPRL’s continued 

commitment to the aims and objectives of the Public Interest Disclosures Act 2012 by providing 

clear guidance about how to make a disclosure about improper conduct within YPRL and how 

YPRL protects those involved with a disclosure. 

RECOMMENDATION 

THAT the Board resolves to RECEIVE and APPROVE the revised Public Interest Disclosures 

Procedures. 

 M:  

 S:  
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Policy Name Public Interest Disclosure Procedures 

Version number 5.0 

Policy date April 2024 

Date to be reviewed April 2026 or upon significant change to the Act, the 

Regulations or the IBAC Guidelines 

Responsibility Executive Manager Corporate Services 

Related Policies and Procedures 
Employee Code of Conduct 

Conflict of Interest Procedure 

Fraud and Corruption Prevention Policy 

Fraud and Corruption Prevention Framework 

Child Safety & Wellbeing Policy 

 

Purpose 

To provide people with clear guidance about making disclosures about improper conduct within Yarra Plenty 
Regional Library (YPRL) without fear of reprisal, in compliance with section 58 of the Public Interest 
Disclosures Act 2012 (the Act).  
 
To ensure openness and accountability by encouraging people to make disclosures and protecting them when 
they do. 
 
To meet YPRL’s obligation to establish and publish procedures under the Public Interest Disclosures Act 2012.  
 

Scope 

This procedure applies to all existing individuals engaged by YPRL and the public. This includes employees, 
volunteers, placement students (excluding students under 18 years of age and relevant contractors). 
 

Related Legislation 

• Public Interest Disclosures Act 2012; 

• Integrity and Accountability Legislation Amendment (Public Interest Disclosures, Oversight and 
Independence) Act 2019. 
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Definitions 

For the purposes of this procedure only, the following definitions shall mean: 

 
Act Public Interest Disclosures Act 2012 

Detrimental Action The Act makes it a criminal offence for a person to take or threaten to take 
detrimental action against a person in reprisal for making or being connected 
with a public interest disclosure. Detrimental action includes: 

• Action causing injury, loss or damage; 

• Intimidation or harassment; 

• Discrimination, disadvantage or adverse treatment in relation to a 
person’s employment, career, profession, trade or business, 
including the taking of disciplinary action (unless the substantive 
basis can be demonstrated as not in reprisal, and there are good and 
sufficient grounds that would fully justify action against any other 
person in the same circumstances). 

Examples of detrimental action: refusing a deserved promotion to a person who 
makes a disclosure; demoting or transferring a person due to the making of a 
disclosure; threats to a person’s personal safety or property; intimidating and/or 
harassing a discloser or a discloser’s family or friends. 

IBAC Independent Broad-based Anti-Corruption Commission 

Improper Conduct A disclosure may be made about improper conduct by a public body or public 
official. For the purposes of the Act, improper conduct means corrupt conduct or 
conduct that constitutes:  
 

• a criminal offence; 

• serious professional misconduct (conduct that constitutes a serious 
breach of an established professional code of conduct and/or other 
serious departures from the person’s professional responsibilities); 

• dishonest performance of public functions; 

• intentional or reckless breach of public trust; 

• intentional or reckless misuse of information; 

• substantial mismanagement of public resources; 

• substantial risk to health or safety of one or more people; 

• substantial risk to the environment; 

• conduct of any person: 
o that adversely affects the honest performance by a public 

officer of their functions; 
o that is intended to adversely affect the effective 

performance by a public officer of their functions for the 
benefit of the other person. 

 
Less serious or trivial conduct is excluded from the definition of improper 
conduct. 

 
Examples of Improper Conduct: A YPRL employee takes a bribe or receives a 
payment other than their wages in exchange for discharging their public duty, 
favours unmeritorious employment applications from friends and family, or sells 
confidential information. 

Principal Officer YPRL CEO 

Public Interest 
Disclosure 

A public interest disclosure is a disclosure by a natural person of information that 
shows or tends to show, or information that the person reasonably believes 
shows or tends to show improper conduct or detrimental action. YPRL is a public 
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About these Procedures  

The three main purposes of the Public Interest Disclosures Act 2012 are: 
 

1. To encourage and assist people to make a disclosure of improper conduct and detrimental action by 
public officers and public bodies; 

2. To provide certain protections to people who make a disclosure, or those who suffer detrimental 
action in reprisal for a disclosure; 

3. To ensure that certain information about a disclosure is kept confidential – the identity of the person 
making the disclosure and the content of the disclosure. 

 
Yarra Plenty Regional Library (YPRL) is committed to the aims and objectives of the Act. YPRL does not tolerate 
improper conduct, corrupt conduct, or misconduct by employees, officers, contractors, or Board members, 
nor the taking of reprisals against those who come forward to disclose such conduct. 
 
YPRL recognises the value of transparency and accountability in administrative and management practices and 
supports the making of disclosures that reveal corrupt conduct, misconduct in public office involving a 
substantial mismanagement of public resources, misusing information or conduct involving a substantial risk 
to public health and safety, or the environment. 
 
In accordance with the Act, the CEO will notify IBAC, as soon as practicable, if there is reasonable suspicion 
that corrupt conduct may have occurred or may be occurring. 
 
If the reasonable suspicion relates to the CEO, the Chair of the YPRL Board will notify IBAC. 
 
Disclosures can be made direct to the Independent Broad-based Anti-Corruption Commission (IBAC): 
 

Address: IBAC, GPO Box 24234, Melbourne, Victoria, 3001 
Website: www.ibac.vic.gov.au   
Phone: 1300 735 135 
 

The remainder of this procedure relates only to disclosures made directly to YPRL. 
 

body for the purposes of the Act and a public officer can be a YPRL employee 
(including temporary/contract employees) or Board member. 

Public Interest 
disclosure Complaint 

A public interest disclosure that has been determined by IBAC to be a public 
interest complaint 

Public Interest 
Disclosure Coordinator 

Coordinates the receipt and recording of disclosures and IBAC responses, as well 
as considering discloser welfare management. At YPRL the Public Interest 
Disclosure Coordinator is: 
 

Kate Karrasch 
Executive Manager Corporate Services 
Phone: 9117 6117  
Email: kkarrasch@yprl.vic.gov.au  

Specified Conduct Is any one of the above types of Improper Conduct, or conduct that involves 
substantial: 

• Mismanagement of public resources; or 

• Risk to public health or safety or the environment; or 

• Corruption. 
The specified conduct must be criminal in nature or a matter, on reasonable 
grounds, for which an Officer could be dismissed.  
Examples of specified conduct: A YPRL employee misappropriates revenue for 
their own private expenditure, uses a YPRL credit card for their own private 
purposes, steals books from the YPRL collection. 

http://www.ibac.vic.gov.au/
mailto:kkarrasch@yprl.vic.gov.au
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Public Interest Disclosures Reporting Process 

Anyone (both members of the public and employees of a public body) can make an oral or written disclosure 
about improper conduct or detrimental action relating to YPRL or an officer. 
 
To make a public interest declaration contact YPRL’s Public Disclosure Coordinator: 
 

Kate Karrasch 
Executive Manager Corporate Services 
Mail: Bag 65, Bundoora Vic 3083* 
Phone: 9117 6117 
Email: kkarrasch@yprl.vic.gov.au  

 
An oral disclosure must be made in private and may be made in person, or by telephone to YPRL’s Public 
Disclosure Coordinator (including by leaving a voicemail message on the specified telephone number), or by 
some other form of non-written electronic communication. 
 
A written disclosure to YPRL must be delivered personally to YPRL’s head office at Suite 6, 1 Danaher Drive, 
South Morang Vic 3752, or sent by email to the official email address of YPRL’s Public Disclosure Coordinator. 
 
* Where a written disclosure is being provided by post, YPRL recommends that the disclosure be sealed in an 
envelope which is clearly marked with one of more of the following: 
 

• Private & Confidential: Public Interest Disclosure 

• To the personal attention of the Public Interest Disclosure Coordinator 
 
In the event a disclosure is being emailed to a YPRL email address other than the official email address of the 
Public Disclosure Coordinator, YPRL recommends that the discloser insert in the email subject line one of the 
above labels set out above to posted items. 

 
 

  

mailto:kkarrasch@yprl.vic.gov.au
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Flowchart 1: Public Interest Disclosures Reporting Process 
 

 
 

If the disclosure is about the Public Interest Disclosure Coordinator, report directly to the Principal Officer. 
 

If the disclosure is about the Principal Officer, report directly to the Public Interest Disclosure Coordinator or 
Chair of the YPRL Board. 
 

If the disclosure is about a YPRL Board member, it must be made to IBAC. If a disclosure concerning a YPRL 
Board member is made to YPRL, the discloser will be advised of the correct body to which the misdirected 
disclosure should be directed. 
 
If YPRL is not the correct body to receive the disclosure, the misdirected disclosure will be referred to IBAC. 
 

Assessing whether the disclosure has been made in accordance with the Act 
 
A public interest disclosure must be made by a natural person (that is, an individual person or a group of 
individuals making a joint disclosure, rather than a corporation). 
 

Where a disclosure by a natural person has been received by the Public Interest Disclosure Coordinator, they 
will assess whether the disclosure has been made in accordance with the Act and is, therefore a public interest 
disclosure using Flowchart 2 below. 
 

Careful consideration will also be given to understanding the discloser’s connection to the alleged conduct, 
how they came to know about the conduct, how detailed the information is that that been provided to enable 
consideration of whether there is improper conduct or detrimental action, and the reliability of the 
information. 
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Flowchart 2: Is it a public interest disclosure? 

 

 
A public officer, which includes a YPRL officer or employee, is given specific protections under the Act to 
provide information to other public officers or to the IBAC in dealing with a disclosure they have received. 
When a public officer acts in good faith and in accordance with the Act, Regulations and the IBAC Guidelines, 
the public Officer does not commit an offence under laws imposing a duty to maintain confidentiality or 
restricting the disclosure of information. 

 
Confidentiality and Records Management 
 

YPRL will take all reasonable steps to protect the identity of the discloser and the content of the disclosure. 
The Act makes it a crime to disclose information connected with a disclosure made in accordance with the Act. 
The Act requires any person who receives information as part of handling or investigating a public interest 
disclosure, not to disclose that information except in certain circumstances. The limited circumstances in 
which a person may disclose information about a public interest disclosure include: 
 

• Where disclosure is required by YPRL (or one of its officers) in the exercise of functions of YPRL under 
the Act; 

• Where necessary for the purpose of the exercise of functions under the Act; 

• In accordance with a direction or authorisation given by the entity (i.e., IBAC) investigating the 
disclosure; 

• To the extent necessary for the purpose of taking lawful action in relation to conduct that is the subject 
of an assessable disclosure including a disciplinary process or action; 

• Where IBAC has determined that an assessable disclosure is not a Public Interest disclosure and the 
discloser or YPRL subsequently discloses the information; 

• When an investigative entity has published a report to Parliament, in accordance with its confidentiality 
obligations; 

• For the purpose of obtaining legal advice in relation to matters specified in the Act; 

• In order to enable compliance with Act: 
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• Where a person does not have a sufficient knowledge of the English language, to obtain a translation 
from an interpreter; 

• Where a person is under 18 years of age, to a parent or guardian; 

• Where is a person with a disability is not able to understand, to an independent person; 

• In disciplinary actions or legal proceedings for certain offences in the Act or other specified Acts; 

• The discloser has given their consent, in writing, to the disclosure of their identity; 

• When publishing statistics in the annual report of a public body. 
 

The discloser of a public interest complaint may always seek advice and support from specified categories of 
persons without seeking permission. This enables information and content about an assessable disclosure to 
be provided to a registered health practitioner, trade union, employee assistance program, the Victorian 
WorkCover Authority, or, for the purposes of an application, to the Fair Work Commission. 
 
The Act prohibits the inclusion of particulars in any report or recommendations that are likely to lead to the 
identification of the discloser. The Act also prohibits the identification of the person who is subject to the 
disclosure in any particulars included in an annual report. 
 

YPRL will ensure all files, whether paper or electronic, are kept in a secure location and can be accessed only 
by the Public Interest Disclosure Coordinator and Principal Officer. All printed material will be kept in files that 
are clearly marked: 
 

“Public Interest Disclosure Act matter. 
Warning: Criminal penalties apply to any unauthorised accessing or divulging of information concerning a 

public interest disclosure.” 
 
All electronic files will utilise the highest level of security available including password protection for all 
documents. All materials relevant to an investigation, such as interview records, will also be stored securely 
with the discloser files. 
 

Register and Reporting 
 
The Public Interest Disclosure Coordinator will establish a secure register to record the information required to 
be published in the annual report, and to generally keep account of the status of disclosures. The register will 
be confidential and will not record any information that may identify a discloser. 
 
The register will contain: 
 

• The number and types of disclosures made during the year; 

• The number of disclosures referred to IBAC for determination; 

• The number and types of disclosed matters referred to IBAC for investigation. 
 
The Executive Manager Public Participation will ensure that YPRL’s annual report includes information about 
how to access YPRL’s Public Interest Disclosure Procedures and the number of disclosures notified to IBAC 
under the Act during the financial year. 
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Managing the welfare of the discloser 
 
Commitment to protecting disclosers 
 
YPRL is committed to the protection of disclosers against detrimental action taken in reprisal for the making of 
public interest disclosures. The Public Interest Disclosure Coordinator will determine whether the discloser is 
at risk of detrimental action, and take all reasonable steps to ensure such detrimental action does not occur 
including: 
 

• Examining the immediate welfare and protection needs of a discloser and taking proactive steps to 
ensure personal and professional support is available within the workplace; 

• Advising the discloser of the legislative and administrative protections available to them; 

• Listening and responding to any concerns of harassment, intimidation or victimisation in reprisal for 
making a disclosure; 

• Keeping record of all aspects of the case management of the discloser including all contact and follow-
up action; and 

• Ensuring the expectations of the discloser are realistic. 
 
It should be noted that some of the protections set out in the Act protecting a Public Interest discloser are 
only available to the person who makes a disclosure. The IBAC has pointed out that the consequence of this is, 
if a person makes a disclosure on behalf of another individual, then it is the notifier who may receive those 
protections, and not the person on whose behalf they have made the disclosure. The person on whose behalf 
the disclosure has been made will only be entitled to protections against detrimental action taken against 
them in reprisal for the disclosure made by the notifier. 
 
Occurrence of detrimental action 

If a discloser reports an incident of harassment, discrimination or adverse treatment that would amount to 
detrimental action taken in reprisal for the making of the disclosure, the Public Interest Disclosure Coordinator 
will: 
 

• Record details of the incident; 

• Advise the discloser of their rights under the Act; 

• Advice the Principal Officer of the detrimental action.  
 
The Principal Officer must ensure that all YPRL employees refrain from any activity that is or could be 
perceived to be, victimisation or harassment of a person who makes a disclosure, while upholding the 
protections and confidentiality required. 
 
The taking of detrimental action in reprisal for the making of a disclosure can be an offence against the Act as 
well as grounds for making a further public interest disclosure. 
 
Loss of protections caused by actions of the discloser 
 
A discloser is not protected if they commit an offence under the Act, including: 
 

• Providing false or misleading information, or further information that relates to a public interest 
disclosure that the person knows to be false or misleading; 

• Claiming that a matter is the subject of a public interest disclosure knowing the claim to be false; 

• Falsely claiming that a matter is the subject of a disclosure that IBAC has determined to be a public 
interest disclosure complaint. 

 
A discloser is not protected against legitimate management action being taken by the Corporation in 
accordance with the Act. 
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The discloser will still be held liable for their own conduct that they disclose as part of making a public interest 
disclosure. 
 
Education and Training for employees 
 
YPRL will: 
 

• Ensure appropriate training is provided at all levels of YPRL to raise awareness of how a public interest 
disclosure may be made, and to take reasonable steps to ensure employees are familiar with YPRL’s 
Public Interest Disclosure Procedures; 

• Ensure employees have access to a copy of these procedures; 

• Incorporate into its induction procedures training about YPRL’s general obligations under the Act and 
the rights and obligations of all employees; 

• Introduce periodic refresher training for existing employees about their rights and obligations under the 
Act; 

• Provide additional training and assistance to any YPRL employees with specific responsibilities and 
functions to handle and manage Public Interest Disclosures under the Act, including the Public Interest 
Disclosure Coordinator. 

 

Responsibilities 

The CEO is responsible for: 

• As Principal Officer the CEO must notify IBAC, as soon as practicable, if there is a reasonable suspicion 
that corrupt conduct may have occurred or be occurring. 

 
The Chair of the YPRL Board is responsible for: 

• Notifying IBAC, as soon as practicable, if there is reasonable suspicion that corrupt conduct may have 
occurred or may be occurring which involves the CEO. 

 

The Public Interest Disclosure Coordinator is responsible for: 
 

• Ensuring the welfare of any internally employed discloser; 

• Receiving disclosures and making assessments as to whether notification to IBAC is required, and 
ensuring all disclosers are aware of their ability to submit to IBAC directly; 

• Notifying disclosers of YPRL’s decision regarding IBAC notification; 

• Regardless of whether the disclosure is notified to IBAC, ensuring that the protections set out in the Act 
are afforded to the discloser; 

• Establishing and managing a confidential public interest disclosure records management system; 

• Collating non-identifying statistics on disclosures made; 

• Taking all necessary steps to ensure the identity of the discloser, the identity of the person who is the 
subject of the disclosure and the nature of the matter, are kept confidential; and 

• Liaising with IBAC as required. 
 

The Executive Manager Public Participation is responsible for: 
 

• Publishing non-identifying statistics on disclosures made in the annual report. 
 

All employees are responsible for: 

• Complying with this procedure should the Act and YPRL Procedures require them to make a public 
interest disclosure or participate in an investigation arising from a public interest disclosure; 

• Reporting known or suspected incidences of improper conduct or detrimental action; 

• Supporting those who have made a legitimate disclosure; 

• Refraining from any activity that is, or could be perceived to be, victimisation or harassment of a person 
who makes a disclosure; 
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• Protecting and maintaining the confidentiality of a person they know or suspect to have made a 
disclosure. 

 

Breach of Procedure 

All employees are required to comply with this procedure. If an employee breaches this procedure, they may 
be subject to disciplinary action. In serious cases this may include termination of employment. 
 

 

[END OF PUBLIC INTEREST DISCLOSURES PROCEDURES] 
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Agenda Item 8: CEO Presentation on IFLA 2023 Key Ideas (NOTING) 

Responsible Officer: Chief Executive Officer 

Author: Jane Cowell, Chief Executive Officer 

Attachment: 8. – IFLA World Libraries in Congress CEO Presentation Slides 

REPORT 

SUMMARY 

This report is for the Board’s information. 

INTRODUCTION 

A presentation will be provided by the CEO highlighting the key learnings from the IFLA World 

Libraries in Congress 2023 Conference attended by the CEO. 

CONSULTATION 

N/A 

CRITICAL DATES 

N/A 

FINANCIAL IMPLICATIONS 

N/A 

POLICY STRATEGY AND LEGISLATION 

N/A 

LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to 

ensure we are capable and ready to adapt, learn and empower our communities in 

environmentally and socially responsible ways. 

Priorities: 

• People and capacity. 

• Governance and technology. 
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DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library must 

disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant members 

of staff, reports that no disclosable interests have been raised in relation to this report. 

RECOMMENDATION 

THAT the Board resolve to RECEIVE and NOTE the CEO Presentation 

 M:  

 S:  
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Agenda Item 9: Libraries After Dark Statewide Report (NOTING) 

Responsible Officer: Chief Executive Officer 

Author: Robyn Ellard, Executive Manager, Public Participation 

Attachment: 9. – Libraries After Dark Final Report 

REPORT 

SUMMARY   

For the Board’s review and consideration: this report from Public Libraries Victoria (PLV) details 

the Libraries After Dark (LAD) statewide evaluation and makes recommendations for the next 

stage. 

 

INTRODUCTION 

LAD aimed to reduce social isolation in communities at risk from gambling harm, especially those 

close to high-loss pokies venues. Selected libraries were resourced to extend staffed opening 

hours one evening a week and offer creative programs designed to reduce loneliness and foster 

social connection. Mill Park Library was one of those selected in the first round for the program. 

Watsonia Library was funded by Banyule City Council from 2021-2023 to develop a Libraries After 

Dark program. Thomastown Library trialled the Libraries After Dark program between 2022-2023 

funded by YPRL. 

 

REPORT 

LAD was implemented in 23 libraries across Victoria between 2019 and 2023 with funding from 

the Victorian Responsible Gambling Foundation.  In the report, it is noted that anecdotal evidence 

strongly suggests LAD succeeded in reaching those at risk of gambling harm, as well as people 

experiencing isolation and loneliness more broadly, which are well-documented risk factors 

associated with harmful gambling. The program also benefitted other vulnerable groups, including 

people experiencing homelessness, low-income families, and students seeking safe places to 

study. 

 

PLV has announced that the Public Accounts and Estimates Committee of the Victorian Parliament 

has recommended that the Victorian Government consider extending its support for LAD or 

similar programs. Public Libraries Victoria also joins the call for renewed investment in LAD. While 

a handful of libraries and LGAs (such as YPRL and City of Whittlesea at the Mill Park Library) 

continue to support the program, the majority require additional resources to ensure outcomes 

are sustained and libraries can extend their opening hours to meet community needs. 

 

CONSULTATION 

N/A 
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CRITICAL DATES 

N/A 

FINANCIAL IMPLICATIONS 

N/A 

POLICY STRATEGY AND LEGISLATION 

N/A 

LINKS TO LIBRARY PLAN 

Outcomes:  

• Knowledge and learning: Together we build capacity and confidence for people across 
our communities to meaningfully participate in work and community life.  

• Connection: Create places and spaces for people throughout our communities to 
connect, belong and actively engage with each other  

• Wellbeing: Help individuals and communities to better engage in, understand and take 

positive actions to support their mental and physical health. 

Priorities: 

• Programs and pathways. 

• Information and resources. 

• Participation and belonging. 

• Mental, physical and social wellbeing. 

• Connect to local experts. 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library must 

disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant members 

of staff, reports that no disclosable interests have been raised in relation to this report. 

CONCLUSION 

LAD raised awareness that libraries, in addition to their traditional offerings of books, literacy and 

lifelong learning, are powerful community resources evolving into civic spaces that support social 

connection, personal wellbeing and creativity. LAD is part of this evolution, improving 

understanding among library staff of the risks associated with loneliness and the role that libraries 

can play in building social connection. As PLV notes in the report, due to the important role of 

libraries in supporting social connection, Victoria’s Public Accounts and Estimates Committee 

(PAEC) of Parliament recommended that the Victorian Government consider extending its support 

for the LAD program following its November 2023 inquiry into gambling and liquor regulation. 
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RECOMMENDATION 

THAT the Board resolves to RECEIVE and NOTE the Libraries After Dark Statewide Report 2024. 

 M:  

 S:  
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G. Consideration of action petitions and joint letters 

None 

H. General Business 

 

 

 

I. Reports from delegates appointed by the Board to other bodies 

 

J. Urgent Business 

 

K. Confidential Meeting (meeting closed to the public as per 89 (2) of the Local 

Government Act 1989 
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