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TO BOARD MEMBER 
Yarra Plenty Regional Library Board Meeting will be held on: 

 
DATE AND TIME:  

Thursday 27 April 2023 at 6.00pm 
 
 

 
LOCATION: 

Diamond Valley Library 
Civic Drive 
Greensborough 
3088 

 
 
APOLOGIES: 

If you cannot attend the meeting, please email dlamb@yprl.vic.gov.au   
by Monday 19 June 2023 
 
Chief Executive Officer 
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A. Welcome and Apologies 

 

 

 

B. Acknowledgement to Traditional Custodians 

“YPRL acknowledges the Wurundjeri people as the traditional 
custodians of the land and we pay our respects to all Aboriginal 
and Torres Strait Islander Elders past, present and emerging, who 
have resided in the area” 
 

C. Disclosures of Interest, declaration of Pecuniary and Conflict of 

Interest 
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D. Confirmation of the Minutes of the Meeting 27 April 2023  
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E. Presentation of General Reports 
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Agenda Item 1: Diamond Valley Branch Manager Presentation 

(NOTING) 

Responsible Officer: Chief Executive Officer 

Author: Tracey Jermieson, Diamond Valley Library Branch Manager 

  

REPORT 

SUMMARY 

A verbal presentation to be delivered by the Diamond Valley Library Branch Manager, 

Tracey Jermieson. 

 

RECOMMENDATION 

That the Board resolves to RECEIVE and NOTE the presentation. 

 M:  

 S:  
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Agenda Item 2: CEO Report (NOTING) 

Responsible Officer: Chief Executive Officer 

Author: Jane Cowell, Chief Executive Officer 

Attachment: 2 – External Meetings Attended by CEO April 2023 to June 2023 

 

REPORT 

Board and Governance 

IDAHOBIT Day for 2023 attracted significant controversy with the CEO regularly 

communicating with the Board during the week leading up to the events and the outcome.  

A full report on the incident is included in the Board papers for noting. 

Kate Karrasch has been appointed to the temporary position of Executive Manager Special 

Projects to progress YPRL’s new legislative requirements under the Gender Equity 

Commission, taking a lead role to progress YPRL and member Councils towards a new 

business model as required under the Local Government Act 2020 and assisting some major 

new business system implementations.  Kate is returning to YPRL after 12 months parental 

leave and will be working on a part-time basis for 12 months before returning to her 

substantive role Executive Manager, Corporate Services. Rob Green will continue as the 

Executive Manager, Corporate Services for next 12 months. We welcome Kate back and 

look forward to her working closely with the CEO, Board members and Directors of Councils 

to progress this important work. 

Knowledge and Learning 

Reading Retreat, Greensborough Plaza: The Collections team has been working with 

Greensborough Plaza to support 

their ‘Reading Retreat’ 

community library space. This 

community Reading Retreat 

invites people to donate, read 

and return to the space. YPRL is 

refreshing and restocking the 

collection regularly with a range 

of books from its collections. 

Information about accessing our 

vast eLibrary and programming is 

also available in the space.  A ‘Meet a Librarian’ engagement opportunity will be part of the 

launch of the space on 1 July. YPRL will be utilising this space to gauge the Greensborough 

community areas of interest for future library programming with plans for school holiday 

activities and a queer book group for young people as potential future programs. 

Reconciliation Week: during Reconciliation Week, YPRL offered communities a chance to 

learn about shared histories, culture and achievements. Based on the national theme Be a 

Voice for Generations, the program included First Nations Storytimes at Thomastown and 
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Whittlesea Libraries, as well as a Family Storytime and First Nations focused children’s play 

session at Ivanhoe Library and Cultural Hub in partnership with Banyule City Council. 

Supported by publisher Thames & Hudson, two First Knowledges series events were also 

presented at Diamond Valley Library and Ivanhoe Library and Cultural Hub - on Astrology by 

Krystal De Napoli, a Kamilaroi educator and astrophysicist on Astronomy, and Plants by 

Zena Cumpston, a Barkandji researcher, writer and storyteller, with Lesley Head, Professor 

Emeritus of the University of Melbourne.  

 

Libraries play a key role in providing its communities access to information and resources, 

and with 2023 having a focus on the referendum, our Reconciliation Week program also 

included an In Conversation event on the Uluru Statement from the Heart between 

Yankuntjatjarra and Wirangu woman Shelley Ware and Wotjobaluk woman Aunty Janine 

Coombs, facilitated by YPRL CEO Jane Cowell. Aunty Janine was one of the Victorian 

representatives at the Uluru summit and shared her experience of drafting the Statement 

and shared what the Statement means to them, to Aboriginal people and to the Australian 

community. 

April School Holiday Program: The April school holiday program saw a large turnout of 
families with school-aged kids, with our fun and free activities filling a big need due to the 
cost of living. 
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Over 50 events and activities were hosted across the branches with almost 1500 attendees 
recorded. Highlights included a regional Lego Tournament, Aboriginal Dance and 
Storytelling, Escape Rooms, Indigenous Games, Boomerang Throwing and a digital 
programming jam. Outreach events were also hosted at various locations across the region, 
including STEAM experiences at Bellfield Community Hall, Jindi Family & Community Centre, 
a Pop-Up Green Screen at Mill Park Leisure Centre and Indigenous Games at Galada Hub. 
Self-directed activities included a Treasure Hunt, craft, movies and a Lego City collaborative 
community building project. 

National Simultaneous Storytime (NSS): Held annually by the Australian Library and 
Information Association (ALIA), NSS showcases a picture book by an Australian author and 
illustrator and is read simultaneously to children across the country from Foundation to 
Grade 6. To celebrate 23 years of story time, this year’s picture book was The Speedy Sloth 
by Rebecca Young.  Special guest readers on the day were: Banyule City Councillors Cr 
Alison Champion and Cr Tom Melican, City of Whittlesea Administrator Lydia Wilson, and 
staff Janine Morgan, Amelia Ryan, Anthony Traill, and Nillumbik Mayor Cr Ben Ramcharan 
and Cr Natalie Duffy.   

• 2,357,960 children across Australia registered   

• 22,542 locations hosted NSS across Australia 

• YPRL had 450 children attend NSS across the region  

• All branches hosted NSS. Staff conducted the NSS story time at Donnybrook 

Community Centre for the first time with 18 children attending. 

New Braille Picture Book Collection: In June, we welcomed a new format to our collections: 

Braille picture books. 20 titles by Sensee and the first title of a series published by Vision 

Australia have been added. These books feature Unified English Braille (UEB) and tactile 

graphics integrated into the original English text and illustrations, allowing people with 

varied vision strengths to enjoy the same book together. The collection can be browsed 

using the keywork ‘Braille’ from our catalogue. These books will be featured at upcoming 

storytimes to introduce children and their families to the Braille language. 
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Connection 

Nillumbik Creative Industries Networking Event and Art Launch at Diamond Valley: 
Diamond Valley Library, in 
partnership with Nillumbik 
Economic development and 
Tourism Team, hosted the 
Creative Industries Networking 
Event: Good art, Good 
Business. The event offered 
local creatives support from the 
Nillumbik Creative Industries 
Team, highlighting promotional 
and practical opportunities for 
artists within the library and 
across the Nillumbik 
community.  

 
The evening began with a Smoking Ceremony conducted by Uncle Bill before launching two 

art works by Simone Thomson, a Woi-Wurrung Wurundjer/Yorta-Yorta woman and artist. 

YPRL commissioned the works with the support of the Nillumbik Community Fund. Simone 

was one of the panellists for the evening and spoke about her inspiration for the 

works. Joining Simone on the panel were Lisa Radford, artist, writer and Board Member for 

The National Association for the Visual Arts, and Tess Edwards Baldessin, founder and 

owner of Baldessin Studio. The event encouraged networking between artists, and offered 

support and advice around turning creative practice into successful business.   

Whittlesea Library record visitor numbers: Whittlesea Library had 5027 visitors through the 

doors in the month of May. This is our largest visitation month on record (records date back 

to January 2017). The steady climb in numbers is a reflection of staff taking opportunities to 

promote the library though successful campaigns such as “Return Yourself to the Library” 

mailout and working with local shop owners to promote our library.  We would like to 

thank City of Whittlesea staff and local community groups for their support and 

partnerships to augment programs and advocate on the behalf of the library at the local 

level. Our outreach programs reaching into schools, Kinders and untapped communities 

such as Donnybrook also contributed to the growth in visitations. The increase reflects the 

continuous need within the community for our services, to be able to access programs, 

events and services to improve and add value to lifestyle and wellbeing.  

Eltham Library refurbishment started on Monday 5 June with the library component of the 

building handed over to the builders.  The library is closed for a month for the works to be 
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completed.  This includes one week for library staff to relocate the entire library collection 

to the new layout. Eltham Library staff have been relocated to alternative branches or have 

taken leave while the library is closed.  Eltham Library members will collect their holds from 

Diamond Valley library or an alternative library location of their choosing.  All library loans 

for Eltham library members have been extended until the Branch re-opens on Monday 3 

July. 

Pride Month: A regional Pride Month program is being implemented throughout June, with 
a range of active and passive community events and activities. These include all branches 
hosting the Rainbow Shoelace Project (rainbow beads for members of the LGBTQIA+ 
community and allies to wear on their shoelaces in support of the LGBTQIA+ community), a 
Teen Pride Chill Zone at Lalor Library and a range of weaving, art and craft activities at 
Thomastown, Whittlesea and Diamond Valley libraries. A Rainbow Storytime will also be 
recorded and streamed, presented by Frock Hudson, sharing the IDAHOBIT titles 
permissions were secured for, as well as additional titles from Hachette and Jessica Kingsley 
Publishers. 

Media Mentions: 

Publication Number of Mentions 

9 News 2 

ABC 1 

Australian Financial Review 1 

Ageing Well in Nillumbik newsletter 1 

Arts Hub 1 

Daily Mail 1 

Epoch Times 2 

GCN 1 

Herald Sun 1 

MFC 1 

Mirage 1 

news.com.au 1 

Noise 11 1 

Northern Star 4 

Publica 1 

Q News 1 

Rebel News 2 

RMIT Newsline 1 

Sky News 1 

Star Observer 1 

State Hansard 1 

Telstra (advert) 1 
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Publication Number of Mentions 

The Age 2 

The Guardian 4 

The Saturday Paper 1 

Vicki Ward – Media Release 1 

WA Today 2 

Whittlesea Council 2 

XYZ 5 

Your Child – Whittlesea 1 

Social Media 

Followers: Engagement Reach 

78,565 15,918 134,574 

 

Wellbeing 

Rising Cost of Living Program: An ongoing series of events and activities continue to be 
rolled out across the region, responding to locally identified priorities in the areas of 
cooking, energy saving, sustainability, entertainment and keeping active whilst maximizing 
opportunities to save money. Recent events include grocery savings and basic car 
maintenance sessions at Mill Park, ‘Save on Streaming’ presentations at Watsonia and 
Eltham, health talks and cooking demonstrations (using the Stephanie Alexander Kitchen 
Garden) at Diamond Valley and resume workshopping at Ivanhoe, as well as legal assistance 
and clothes mending at Thomastown. In addition, branches across the City of Whittlesea 
will be offering Power Savings Bonus information and assistance sessions in partnership 
with City of Whittlesea and Whittlesea Community Connections throughout July. 

 
‘Over the last year my rent has increased so much, the cost of living has gone up and it's 
come to the point where I can't afford the basics. A while ago I read in a council flyer that 
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the library has free internet, so I don't even read books, but here I am. It's such a beautiful 
place and the staff are always so welcoming'. Bev, retired – ILCH 
 

Lalor’s Wellness Expo: YPRL hosted a ‘Living Well in Lalor’ expo on Saturday 20 May. 
Through community co-design, staff worked with partners including U3A, DPV Health, City 
of Whittlesea, Innovation Youth Centre, Mental Health @Men’s Shed, Coats for Kindness 
and local businesses activate the library in an engaging and meaningful way. The program 
included health presentations, mortgage stress and financial service information, craft and 
exercise activities, a First Nations Storytime, and a range of wellness exhibitors. Just over 
750 people attended on the day. Staff signed up 160 new members and over 220 items 
from the collection (curated for the event) were borrowed. Everyone kicked their heels up 
at the line dancing presentation. As part of this program, 55 donated coats were taken by 
midday through the Coats for Kindness pilot.  
 

 
 
"What a great day, I just smiled all day and forgot all about being lonely" - Helen 73  
 
"My elderly father lives on his own and is 88 he loves his library, he pops in most mornings 
to read the newspaper and chat with others, he mentions how friendly everyone is and how 
the library is the best value for council money.  Thank you, Lalor, for the wonderful events, 
support and wonderful work you do" - Effie 61  
 
"The Lalor Library is just the most wonderful place.  I not only borrow books from the library, 
but my family LOVE the toy library.  My kids just love that they can come in and borrow the 
most amazing toys.  It is the one place I don't have to say I cannot afford this toy or book 
today. Great money saver for me, wonderful for the environment and best of all FREE." - 
Evangelia 33  
 
"Today I heard clapping sticks in the Lalor library. I must say this was just great and nearly 
brought a tear. To hear First Nations stories, song and language in the library. What a 
wonderful day." - Trish 55  
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Walking Thomastown: is an annual City of Whittlesea event in partnership with 
Thomastown Precinct Activation Group. The purpose is to invite the community to ‘take a 
magical night-time journey through the culture and history of Thomastown and experience 
one of our oldest suburbs in a new light.’ The walk is designed to showcase some of the 
suburb’s rich history and culture through light installations, art, performances, and family 
friendly entertainment. Unfortunately, due to the wet and windy weather, the outdoor 
component of the event had to be postponed, but the Magical Party in Thomastown 
Library’s community rooms went ahead as scheduled and hundreds of new community 
members (and many regulars) were welcomed. There were 380 people at the Thomastown 
Library event, and 300 of them participated in the Magical Dress Up Parade from the Library 
to TRAC.  

 

   

 

 

 

 

 

 

Organisational Strength 

PLV Conference 2023: YPRL staff presented at the State Library conference held at the 

Melbourne Convention Centre on 11 and 12 May 2023.  Robyn Ellard, Executive Manager 

Public Participation and Mahamed Hassan Awl presented on the Talking Together Grant 

Project and Scott Mundell, Coordinator Programs and Engagement and Kate Hansen, 

Programs Manager presented on our Youth Takeover nights and the co-design approach we 

have taken. Both presentations were well received continuing to highlight YPRL as an 

innovative and inclusive library service.   

YPRL maximized attendance for our library staff by offering shared conference tickets and 

sent 10 delegates across the 2 days. Heading the list of keynote speakers was Skye 

Patrick, Los Angeles County Library Director and Library Journal’s Librarian of the Year 

2019.  Dr Terri Janke, a Wuthathi/Meriam woman, presented the results of her research 

into how culturally safe public libraries in Victoria are for Aboriginal staff and patrons. The 

conference also included the former MP Kate Ellis, now CEO of Raising Literacy Australia, as 

well as academics Danielle Wyatt and Dale Leorke who addressed the question of what 

libraries bring to public play. 

Potential Consortia model eLibrary resources. YPRL is leading the discussion regarding the 

three Library Corporations providing a joint eLibrary to all of our communities.  

Representatives from Whitehorse Manningham Libraries and Eastern Regional Libraries 

(Your Library Corporation) met on 20  April to determine the scope of this potential model. 

The eLibrary resource agreed by all parties is to explore Libby as the consortia model.  This 

company is open to consortia models that enable individual consortia members to have 

control over their purchased component (and would be able to retain their collection if the 



YARRA PLENTY REGIONAL LIBRARY  MEETING OF THURSDAY 22 JUNE 2023 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 18 of 109 

consortia dissolved). Our Overdrive Account Manager is undertaking a detailed analysis of 

each of our current Libby collections to ensure purchasing practices align and to identify 

possible collection gaps and needs for the combined collection. If this is realised, we will be 

able to offer Library members across all 9 Councils the largest eLibrary in the state while 

efficiently managing the range of offer and the cost.  

Grants 

• Telstra Young and Connected grant: an application was submitted to Telstra for $10,000 
to codesign with young people a project on peer to peer reading recommendations. - 
Unsuccessful 

RECOMMENDATION 

THAT the Board resolves to RECEIVE and NOTE the CEO Report. 

 M:  

 S:  
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CEO External Meetings April 2023 to June 2023  

Date Meeting Participants Meeting/Event/Topic 

20 April 
Online 

Whitehorse Manningham & Eastern 
Regional Libraries representatives 
Cherry Byford-Sibbing – YPRL 

YPRL is leading the discussion regarding the three Library Corporations providing a joint 
eLibrary to all of our communities.     

26 April 
Online 

Corrienne Nichols, Steven Blight, Angela 
Lampard, Jodie Leahy, Saleh Hadi – 
Nillumbik Shire Council 
Leong Khoo – Landscape Architect 
Tracey Jermieson, YPRL 

Diamond Valley Library Learning Garden Project: Design concept presentation. 

26 April 
Online 

International Federation Library Association 
Members  

Asia Oceania Regional Division Committee Webinar: Northeast Asian Libraries on the 
United Nations Sustainable Development Goals 

27 April 
Online 

Trish Hepworth & Jacqui Lucas – Australian 
Library Information Association 

ALIA is working on a national response to increasing Book challenges in public libraries 
with the development of resources for Public Libraries to aid them in their response.  
Discussion regarding relevant Collection Development Policies was held with YPRL’s to 
be used as a recommended example.  

28 April 
In Person 

Jonathon Gosden & Bronwyn Arnold – 
Whitehorse Manningham Libraries 
Robyn Ellard, Chantel Blitenthall, Kate 
Ferguson, Olivia Chapman – YPRL 

Tour of Whitehorse Manningham shopping centre libraries to support YPRL to 
maximise the new Mernda Community Library which is located in the Mernda Shopping 
Centre. 

28 April 
Online 

International Federation Library Association 
(IFLA) Public Libraries Section and 
Environmental Sustainability in Libraries 
Section 

Both Sections are co-presenting a Satellite session to the IFLA World Library 
Information Congress 2023 (to be held in Rotterdam Netherlands) on Climate Action in 
Public Libraries.  This satellite will be held at the LocHal Library in Tilburg Netherlands 
on Saturday 19th August. This meeting was to finalise the programme. 

1 May 
In Person 

Lalor Refurbishment Tender Contractors  Lalor Library refurbishment – CEO hosted site visits by potential tender contractors. 
Three contractors attended. 

1 May 
Telephone 

Craig Lloyd – CEO City of Whittlesea  

2 May 
Online 

Paul Khalil – Joyn-us 
Christina Granata – ALIA 

ALIA Information Online 2023 Conference - Speaker briefing for the panellists for the 
conference held online on 17th May. 
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Date Meeting Participants Meeting/Event/Topic 

Katrina Gee - ALIA 

3 May 
In Person 

Thomastown Refurbishment Tender 
Contractors 

Thomastown Library refurbishment – CEO Hosted site visits by potential tender 
contractors – 2 building contractors were in attendance. 

3 May 
Online 

Emily Livy & Joanne Rogan – City of 
Whittlesea 

Discussion regarding furniture possibilities for the Galada Hub 

5 May 
In Person 

Tina Bourekas Manager, Library Services– 
Boroondara Library 

Tour of ILCH and catch up/information sharing session. Tina has requested a formal 
coaching relationship be set up for a fee.  Working on a fee structure and a response. 

8 May 
Online 

Agata Chmielewski & Amelia Ryan – City of 
Whittlesea 

Regular Council member partner meeting 

8 May 
Online 
22 May 
In Person 

Joe Kelly, Karen Taylor, Karen Mainwaring, 
Nicole Maslin, Tess Williams, Banyule City 
Council 
Kath Forsyth, Luke Claringbold, K2LD 
Banyule Toy Library representatives 
Robyn Ellard, Ian Wedlock, YPRL 

New Rosanna Library Design Meeting 

8 May 
5 June 
Online 

Corrienne Nichols – Nillumbik Shire Council Regular Council member partner meetings 

9 May 
Online 

Monika Szunejko – State Library Victoria 
Michael Gonzalez – UTS 

ALIA Information Online 2023 - Panel precentors meeting preparation to deliver our 
panel in response to the keynote speaker’s presentation. 

9 May 
19 June 
Online 

Kath Brackett – Banyule City Council Regular Council member partner meetings 

10 May 
In Person 

Inclusive Banyule Advisory Committee 
members 
Bellfield Community Hub 
Community Representatives from across 
Banyule 
Banyule City Council Officers 

Inclusive Banyule Advisory Committee Regular meeting 
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Date Meeting Participants Meeting/Event/Topic 

10 May 
In Person 

Cathie Warburton – CEO ALIA Tour of Ivanhoe Library Cultural Hub.  
Meeting also held with CEO ALIA and Eltham Library staff at the Eltham Library to 
discuss the community response to IDAHOBIT Day program. 
Discussion and Planning for how ALIA could support library staff around the nation 
facing similar backlash for LGBTQIA+ programs and collection items for young people. 

10 May 
Online 

International Federation Library Assoc. 
members 
Held after and before hours 

IFLA Public Library Section Business Meeting 1 & 2 

11 May 
In Person 

PLV Conference Annual Public Libraries Victoria Conference 

12 May 
In person 
Eltham Library 

Worksafe Inspector James Doulis & 
Inspector Richard Mason 
Senior Sergeant Irvine, Victoria Police, 
Senior Sergeant O’Conner, Victoria Police, 
Ms. Cowell, Chief Executive Officer Yarra 
Plenty Regional Library 
Ms. Nichols, Director Communities, Yarra 
Plenty Regional Library 
Mr. Green, Executive Manager Corporate 
Services, Yarra Plenty Regional Library 
Mr Buhin, OHS Advisor Nillumbik Shire 
Council 
Mr. Commain, Risk and Safety Head, 
Nillumbik Shire Council 

Worksafe Inspection of Eltham Library in response to a complaint regarding the Drag 
Queen Storytime event to be held at Eltham Library for IDAHOBIT Day 
 

12 May 
In Person 
Eltham Library 

Claire Flynn Switchboard Victoria 
Felicity Marlowe Switchboard Victoria 
Community Rainbow Angels 
representatives 
 
 

Community Rainbow Angels conducted a security audit of the exterior of the Library to 
inform their training of rainbow angels to be held on the weekend in preparation for 
their support of the IDAHOBIT Day Drag Queen storytime event. 
Also had a telephone meeting with Victorian Police LGBTQIA+ Lead Liaison Officer to 
discuss Police support of the day 
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Date Meeting Participants Meeting/Event/Topic 

 

12 May 
Online 

Allison Beckwith – CEO Banyule 
Carl Cowie -CEO Nillumbik 
Craig Lloyd – CEO Whittlesea 
 

Discussion regarding IDAHOBIT Day events across the three Councils and associated 
security and communication responses. 

15 May 
Online 

Brett Luxord, CEO, Mitchell Shire Council 
Mary Agostino – Director, Mitchell Shire 
Council 
Michael Sinclair, Manager Customer Service 
and Engagement 
Sajeeva Tennekoon YPRL 

Discussion regarding the recent Mitchell Shire Council Library Strategy and the types of 
support and services YPRL may be able to offer 

15 May 
Online 

Jodie Lehay – Nillumbik Shire Council 
Robert Green – YPRL 

Gender Equality Amendment Regulations 2023 discussions 

15 May 
Online 

Allison Beckwith – CEO Banyule 
Carl Cowie -CEO Nillumbik 
Craig Lloyd – CEO Whittlesea 
Sarah Moloney – City of Whittlesea 
Inspector Chris Allen – Vic Police 
Keith Jordan, Dean Pickering – Vic Police 

IDAHOBIT Day preparations and security measure provisions. 

16 May 
Online 

ALIA members Presenter for ALIA Professional Development webinar – Job roles and job descriptions 

16 May 
In Person 

Nillumbik Shire Council representatives 
Simone Thomson – Aboriginal Artist 

Official launch of commissioned Aboriginal Artwork at Diamond Valley Library 

17 & 18 May 
Online 

ALIA Members ALIA Information Online 2023 conference attendance  
Presenter on the in-depth panel to respond to the Keynote: Mega trends affecting 
Australia 
 

19 May 
Online 

Craig Kenny – 42 Squared Consultants Briefing for a Request For Information brief in relation to a consultancy project. 

https://engagingmitchellshire.com/draft-library-strategy
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Date Meeting Participants Meeting/Event/Topic 

22 & 23 May 
Online 

Nillumbik Councillors & staff 
Members of the public 
Consultants 
 
 
 

Diamond Valley Library proposed Learning Garden and outdoor redesign - Community 
consultation sessions  

24 May 
Online 

Nicholas Stewart, Grace Cameron-Lee, 
Ashleigh Taylor – Dowson Turco Lawyers 
Cathie Warburton – CEO ALIA 
Nichole Hunt – Team Manager Library and 
Community Hubs, Townsville City Library 

Discussion of legal issues associated with Rainbow Storytime protests and book 
challenges and the rights of and legal protection for Library staff. 

25 May 
In Person 

Administrator Lydia Wilson – City of 
Whittlesea 
Members of public 
City of Whittlesea staff 
YPRL Staff, Thomastown Branch 

Launch of joint YPRL/ City of Whittlesea Co-working space at Thomastown Library 

26 May 
Online 

Cr Alison Champion – Banyule City Council Debrief regarding IDAHOBIT Day events. 

29 – 31 May 
In Person 

ALIA Board Members 
National Library of Australia, Canberra 
ALIA House Canberra 

ALIA Board meeting and AGM - Appointment to ALIA Board as President. 
 
ALIA Board member induction and governance training. 

1 June 
Online 

Anna Cullen, Michelle Whatnall – 
Murrindindi Shire Council 
Sajeeva Tennekoon, Cherry Byford-Sibbing - 
YPRL 

Finalisation of the new 2-year (2023-2025) Service Level Agreement between YPRL and 
Murrindindi Shire Council for provision of library services. 

1 June 
In Person 

Shelley Ware and Aunty Janine Coombs  
Banyule City Council representatives 
Members of the public 

Reconciliation Week: Uluru Statement from the Heart in conversation event at 
Watsonia Library lead by Aboriginal women on their views and what the Uluru 
Statement means to them, other Aboriginal people and ourselves. 

2 June 
Online 

Anthony Traill – City of Whittlesea Regular partner meeting. 
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Date Meeting Participants Meeting/Event/Topic 

2 June 
Telephone 

Ali Kemp – Warrnambool Library Service Discuss proposed next 2-year (2023-2025) Service Level Agreement. 

3 June 
In Person 

Alanah Eade – ALIA Mentee Regular mentoring session. 

6 & 7 June 
In Person 

ALIA Western Australia section  
State Librarian, Western Australia 
 
Australian Public Library Alliance (APLA) 
members (Perth, WA) 
State Library of Western Australia 

Lightning Talk: Celebrating Library Staff held at City Library Perth with 80 library 
professionals in attendance 
 
Regular APLA meeting representing ALIA at as President 

8 June 
Online 

Public Libraries Victoria (PLV) – Collections 
Special Information Group Members 

Mentor for this group. Regular bi-monthly meeting. 

8 June 
Online 

Angela Savage – PLV 
Paula Kelly-Paull – Raeco 

Conversation to discuss library memberships for children in foster care. 

8 June 
Online 

Steven Blight – Nillumbik Shire Council 
Leong Khoo & Grace Hong – Jeavons 
Landscape Architects 

Diamond Valley Library design development: Draft tender set presented 
 

8 June 
Online 

Ian Phillips – Consultant YPRL Mobile Library stops review discussion. 

13 June 
Online 

ALIA Asia-Pacific Members ALIA Asia-Pacific Health, Law and Special Libraries Conference. Welcome and 
introduction to conference as ALIA President. 

13 June 
Online 

SLV – Library Sector Engagement Team 
members 

Libraries for Health & Wellbeing Working Group meeting 

13 June 
Online 

Cr Alison Champion – YPRL Chairperson Finalisation of the YPRL Board Meeting Agendas for June 2023 

14 June 
In Person 

Rotary Club of Banyule members Presentation at Breakfast Meeting on modern library services 

15 June 
In Person 

Administrator Lydia Wilson – City of 
Whittlesea 

Finale of the Finding My Place program for the Lalor North Students 
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Date Meeting Participants Meeting/Event/Topic 

Students and Teachers from Lalor North 
Secondary College 
YPRL Staff 

16 June 
Online 

ALIA Board Members and Directors Final Director induction session for ALIA Board Members 

19 June 
In Person 

Whittlesea Community Future (WCF) Full 
Partnership members 

Regular full partnership meeting with members of the WCF group 

20 June 
Online 

PLV Library Leaders  General Meeting 
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Agenda Item 3: YPRL OHS Policy (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Robert Green, Executive Manager Corporate Services 

Attachment: 3 – YPRL OHS Policy 

 

REPORT 

SUMMARY   

Yarra Plenty Regional Library (YPRL) is committed to providing a safe and healthy workplace 

and developing and maintaining a robust occupational health and safety management 

system in accordance with the Occupational Health and Safety Act 2004. YPRL’s 

Occupational Health and Safety (OHS) Policy forms the foundation of YPRL’s OHS Manual 

which includes all YPRL OHS policies and procedures. This Policy is being re-presented to 

the Board with the information requested at the April Board meeting included. 

INTRODUCTION 

YPRL has an established OHS management system which is made up of the following 

elements: 

1. Policies, procedures and planning 

2. Incident reporting 

3. OHS Committee 

4. Training and development 

5. Workcover management 

 

The OHS Policy provides the framework for YPRL’s OHS management systems and is 

reviewed annually.  

REPORT 

A significant review and update of the OHS Policy was undertaken in 2018 to strengthen the 

policy framework and support YPRL’s continued committed to health and safety. The OHS 

Policy was presented to the YPRL Board in April 2023 for adoption, but further feedback 

received from City of Whittlesea was requested to be incorporated prior to the policy being 

adopted. The changes requested included minor wording amendments and clarity on 

responsibilities.  

Legal Advice was sought regarding the requirement to add Board members to the OHS 

Policy after this was raised at the April Board meeting.  The legal advice was that in the 

instance of the OHS Policy that a Board member is deemed to be an employee for worker’s 

compensation purposes only.  The advice concludes that this policy cannot apply to both 

employees and Board members.  Fundamentally, the CEO or any other YPRL employee 
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cannot give direction or require a Board member to do anything.  Similarly, the CEO cannot 

reprimand a Board member for not complying with a policy as they could for an employee.  

The legal view is that there would need to be a separate policy for Board members that 

would basically state what YPRL does to ensure a safe workplace for Board members. YPRL 

will take advice from the Board as to whether this is required to be developed. 

As Board safety and accountability was raised in the discussion YPRL sought further advice 

as to whether YPRL require the YPRL Board members to have Board Insurance. YPRL 

consulted with our insurance Broker JLT and Banyule City Council Risk & Assurance 

Coordinator Katherine Rainham, who have advised us that all Board members would be 

suitably covered by their own Council insurance negating the requirement to have separate 

insurances for YPRL.  

CONSULTATION 

The OHS policy has been reviewed by the Executive Manager Corporate Services and YPRL’s 
OHS Committee. The Executive Leadership Team, Branch Managers and staff have also 
been consulted through the policy review. 

CRITICAL DATES 

N/A. 

FINANCIAL IMPLICATIONS 

N/A 

POLICY STRATEGY AND LEGISLATION 

This policy is connected to sixteen Acts/Regulations listed within the Related Legislation 

section and an annual policy review strategy. 

LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to 

ensure we are capable and ready to adapt, learn and empower our communities 

in environmentally and socially responsible ways. 

 

Priorities: 

• People and capacity. 

• Governance and technology. 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 
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The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report.  

CONCLUSION 

After including the feedback from Board members at the April Board meeting and acting on 

the legal advice received approving the updated Policy will allow YPRL to stay on track with 

the appropriate and ‘best practice’ procedures related to a positive OHS culture.  It also 

demonstrates YPRL as a ‘Safety First Culture’. 

RECOMMENDATION 

THAT the Board resolves to RECEIVE and ADOPT the YPRL OHS Policy 2023. 

 M:  

 S:  
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Policy Adopted by YPRL Board 

Policy Name Occupational Health and Safety Policy 

Version number 4.0 

Policy date April 2023 

Date to be reviewed April 2024 or earlier due to legislative changes 

Responsibility CEO 

Related YPRL Policies and 

Procedures 

Equal Employment Opportunity Anti-

Discrimination Bullying and Sexual 

Harassment Policy 

Complaint Resolution Procedure 

Emergency Procedures 

Employee Assistance Program Procedure 

Employee Code of Conduct 

OHS Manual 

Performance Improvement Disciplinary Policy 

Responsible Conduct (Public) Policy and 

Procedure 

Purpose 

Yarra Plenty Regional Library (YPRL) is firmly committed to: 

• Developing and maintaining a culture that encourages workers to actively manage 

health, wellbeing and safety hazards and risks; 

• Providing a shared responsibility for health, wellbeing and safety. Everyone has a duty of 

care for their own safety and for the safety of others.  

• Engaging with workers in creating safe working environments and safe systems of work; 

• Take all necessary and practical steps to provide and maintain a healthy and safe 

workplace environment.  

 

Our Commitments 

• We are committed to all our work activities being carried out safely, and with all possible 

measures taken to remove (or at least reduce) risks to the health and safety of workers, 

contractors, visitors, and anyone else who may be affected by our operations.  

• We are committed to ensuring we comply with the relevant legislation, regulations, and 

applicable Codes of Practice and Australian Standards.  

• We will aim to engage and consult with all workers and others involved with our business 

to ensure hazards are identified and the risks associated with them removed or reduced 

to the greatest degree. 

• We have a workplace environment where workers and others involved with our business 

are encouraged and supported to raise health and safety issues and help reduce and 

manage them. 
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Scope  

This policy applies to all workers. 

Related Legislation 

Accident Compensation Act 1985 
Accident Compensation (Occupational Health and Safety) Act 1996 
Age Discrimination Act 2004 
Australian Human Rights Commission Act 1986 
Equal Opportunity Act 2010 
Equipment (Public Safety) Act 1994 
Equipment (Public Safety) Regulations 2017 
Fair Work Act 2009 
Occupational Health and Safety Act 2004 
Occupational Health and Safety Regulations 2017 (amended July 2022) 
Racial Discrimination Act 1975 
Sex Discrimination Act 1984 
Vic Compliance Codes and codes of practice 
Workers Compensation Act 1958 
Workplace Injury Rehabilitation and Compensation Act 2013 
Workplace Injury Rehabilitation and Compensation Regulations 2014 

 

Definitions  

A Worker includes employees, contractors and sub-contractors and their employees, labour 
hire employees, apprentices and trainees, work experience students and volunteers. 

 

A Health and Safety Representative (HSR) is a worker elected by members of their work group 
to represent them in health and safety matters. 

Policy  

YPRL aims to achieve a safe work environment that eliminates unsafe work practices and 
conditions from the workplace.  Our commitment to health and safety will be fulfilled by 
ensuring we: 

• Maintain an OHS management system that facilitates a structured approach to the 

management of workplace hazards and risk; 

• Provide appropriate OHS training for our workers, and ensure our people are informed 

of, and understand their responsibilities, and demonstrate commitment to accountability 

and leadership in health and safety; 

• Promote active participation and recognise the value of involving workers in OHS 

consultation and decision making; 

• Assess all risks before work starts on new areas of operation, for example, buying new 

equipment and setting up new work methods and processes, and locations; and vehicles  

• Actively identify and manage OHS risks, through the systematic identification of hazards, 

evaluation of risks and implementation of effective risk controls; 

• Promptly report hazards, incidents, near misses and injuries: 
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• Conduct thorough investigations where appropriate, and implement control measures to 

eliminate or minimise the risk of reoccurrence; 

• Actively prevent injuries and illness to our workers and provide effective and supportive 

injury management programs; 

• Comply with the requirements of the Occupational Health and Safety Act and 

Regulations and any other relevant requirements, statutory acts, regulations and 

legislation; 

• Allocate adequate resources to plan for and maintain a safe, healthy and supportive 

working environment; 

• Measure, monitor and review the effectiveness of OHS performance. 

 

Occupational Health and Safety Management System 
 
YPRL use an OHS management system that facilitates a structured approach to the elimination, 
reduction and management of workplace hazards and risk, that: 
 

• Identifies workplace hazards;  

• Assesses risks to health & safety from those hazards; and 

• Implements appropriate measures to control those risks 

•  

YPRL’s OHS management system is made up of the following elements: 

• Policies, procedures and planning 

• Incident reporting 

• OHS Committee 

• Training and Development 

• WorkCover Management 

 

This system will provide written procedures and instructions to ensure safe systems of work.  

Consultation and Communication 
 

YPRL acknowledges that the best health and safety outcomes will be achieved through open 
communication and cooperation between workers and managers.  Therefore, workers are 
encouraged to: 

• Ask questions relating to OHS 

• Bring up safety concerns 

• Make recommendations regarding OHS 

• Give regular feedback 

• Become involved in the evaluation of safety issues 

• Participate in OHS related problem-solving processes 
 
It is important that workers help shape decisions about health and safety particularly when: 

• Identifying hazards and assessing risks 

• Making decisions about ways to eliminate or minimise those hazards or risks 

• Proposing changes that may affect the health and safety of workers 

• Purchasing of new equipment, furniture or products 
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• Developing or changing job tasks or safety procedures 

 
All workers are encouraged to raise any work health and safety concerns that they may have 
with their Manager and/or Health and Safety Representative. 

 

Health and Safety Representatives (HSR) 
 

HSRs are elected by members of a work group to represent their interests in work health and 
safety matters.  HSRs must undertake approved training to exercise their powers, and may: 

• Consult with workers on a regular basis 

• Inspect a work area as required 

• Participate in workplace incident investigations as required 

• Participate in change management discussions that may affect the health and safety of 
workers 

• Provide advice to managers on the health & safety of workers in their work group. 
 

Occupational Health and Safety Committee 
 

The OHS Committee provides the forum for constructive discussion of measures to improve 
health and safety in the workplace. At YPRL the OHS Committee meets bi-monthly and: 

• Facilitates cooperation between YPRL and workers in the instigation, development and 
implementation of OHS policies and procedures 

• Assists in developing standards, rules and procedures relating to health and safety 

• Consults with workers regarding their health and safety concerns 

• Consults with management regarding work health and safety concerns including change 
that may influence workplace health and safety more broadly 

• Ensures the conduct of regular workplace inspections 
 
Approved minutes of the latest OHS Committee meeting will be made available for all workers 
to view. 

Training 
 

YPRL will arrange for appropriate health and safety training to be undertaken by workers as 
required. 

Where required, YPRL workers are to demonstrate their competencies to perform required 
tasks safely. 

 

Purchasing Controls 
 

To ensure that new uncontrolled risks are not brought into the workplace, the Manager 
recommending a purchase must make certain that any new equipment, furniture or products 
are safe and have prior approval from an HSR prior to ordering.  Any risks associated with new 
equipment, furniture or products must be understood and controlled before they are 
introduced into the workplace.  
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Risk Management 
 

YPRL must ensure OHS hazards are routinely identified, in consultation with relevant persons, 
including reviewing existing workplace hazards and new hazards that may be introduced when 
work practices change. 

The purpose of any health and safety risk assessment is to ensure that, for any identified 
hazards, appropriate control measures are implemented in order to protect workers and 
visitors from risks to their health, safety and welfare. 

Control measures for workplace health and safety hazards should be implemented as required 
using the following hierarchy of control.  In order of preference these measures relate to: 

1. Elimination (removal of the hazard) 
2. Substitution (substitute the hazard for something which is less hazardous) 
3. Isolation (isolate the hazard from people) 
4. Engineering control (redesigning the plant or work process to reduce the risk) 
5. Administrative control (provision of training, policies and procedures, signage) 
6. PPE (protect the worker with appropriate PPE) 

 
Outcomes of risk assessments will be documented and shared, the control measures reviewed 
at least annually or earlier should a task or activity be the subject of a workplace incident or a 
change process or requirement.  Current risk assessments will ensure that YPRL achieves the 
goal of eliminating or minimising the risk to the health and safety workers may be exposed to. 

 

Specific procedures to manage workplace risks are in the OHS Manual. 

 
Occupational Health and Safety Issue Resolution 
 
Wherever possible, any OHS concerns will be resolved through consultation between workers, 
their representatives and/or their manager.  If the concern cannot be resolved, then it can be 
referred to their Executive Leadership Team Manager for resolution.  Ultimately any issue 
remaining unresolved may be referred to the CEO.  Where the issue remains unresolved any 
party may refer the issue to WorkSafe Victoria. 

Responsibilities 

The CEO is responsible for: 

• Ensuring YPRL complies with relevant legislation and regulations through delegation to, 
and regular liaison with, the Executive Leadership Team (ELT) and the OHS Committee 

• Reviewing OHS performance of the organisation in conjunction with the ELT 

• Determining the OHS performance measures of ELT, monitoring those measures and 
reviewing them as part of the annual performance review process 

• Ensuring ELT members participate in OHS training 
 

The Executive Leadership Team is responsible for: 

• Ensuring YPRL complies with all legislation relating to occupational health and safety 

• Providing a workplace that is, as far as reasonably practicable, a safe and healthy 
workplace for workers and visitors, in particular in their areas of control 

• Modelling health and safety leadership 

• Fostering a strong work health and safety culture where worker input is valued 
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• Demonstrating a commitment to good health and safety performance by talking about 
safety at regular meetings and ensuring safe work practices are followed 

• Eliminating or minimising all workplace hazards and risks as far as is reasonably 
practicable 

• Monitoring health and safety standards across the organisation 

• Considering recommendations from the Leadership team and OHS Committee and 
providing direction where required 

• Allocating resources where required 

• Monitoring all situations that may adversely impact on occupational health and safety 

• OHS Policy development and endorsement 
 

Managers and Supervisors are accountable and responsible for:  

• Maintaining a workplace that is safe and without risk to occupational health & safety 

• Implementing health and safety policies and procedures 

• Undertaking training so that Leaders and OHS Committee members are knowledgeable 
about OHS obligations and responsibilities 

• Providing necessary supervision regarding employee occupational health and safety 

• Leading by example, encouraging high standards of health & safety in all work practices 

• Ensuring that OHS policies and procedures are implemented in the workplace and/or 
systems under their control 

• Ensuring any requests to purchase equipment, furniture or products for the workplace 
have undergone full risk assessment in consultation with the HSRs prior to ordering and 
introduction to the workplace.   

• Ensuring training is completed to ensure safe working practices before using equipment. 
Training Attendance register must be sent to People & Culture. 

• Taking all necessary and practicable steps to provide a safe and healthy workplace for 
workers and visitors, in particular in their areas of control 

• Consulting with workers in all matters relating to health and safety in the workplace 

• Providing safe systems of work, eliminating or minimising any hazards at the workplace 

• Maintaining facilities for the wellbeing of workers 

• Inducting their workers in OHS systems of work and procedures and supervising the 
practice of safe work practices and procedures  

• Providing any information, instruction, training and supervision needed to make sure 
that all workers are informed of this policy and are safe from workplace injury and risks 
to their health 

• Providing training to everyone, when returning from extended leave and when 
workplace practices change 

• Promoting wellness and providing opportunities to everyone and encourage 
participation in wellness activities 

• Offering EAP services to ensure employee(s) feel supported by YPRL (FREE Professional 
Confidential counselling 24 hours a day) 

• Ensuring that OHS is a standing agenda item at all staff meetings. 

• Ensuring an Incident Report is completed for all work-related injuries, hazards, near 
misses and incidents 

• Investigating and if possible, resolving all Incident Reports and developing strategies to 
prevent recurrence of incidents 

• Providing a suitable injury management and return to work program 

• Promoting healthy workplace practices that identify and address psychosocial hazards, 
e.g., encouraging everyone to go home on time, take a lunch break, set realistic 
deadlines, take a holiday, allocate time to things they enjoy 
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People & Culture are responsible for: 

• Informing employees of any legislation and industry trends and changes 

• Assisting in the development and implementation of policies and procedures 

• Sourcing providers for health and safety training 

• Attending appropriate industry forums and networking activities to keep abreast of 
trends, developments and legislative changes 

• Allocating a Return-to-Work  Coordinator, and managing WorkCover claims 

• Supporting Managers to consider Flexible Working Arrangements 

• Preparing OHS reports for the Board, ELT, BM and OHS Committee meetings 
 
Workers are responsible for: 

• Safety first. Taking all practicable steps and reasonable care to ensure their own health, 
wellbeing and safety, and that of others in the workplace.   

• If you are unwell stay home and rest.  Stay SAFE 

• Complying with all occupational health and safety policies and procedures 

• Complying with any reasonable directions (such as safe work procedures, wearing 
personal protective equipment)  

• Contributing to, and being involved in, the ongoing management of occupational health 
and safety 

• Co-operating with their supervisors and managers to achieve workplace that promotes 
health, safety and wellbeing 

• Immediately reporting all injuries, incidents, hazards and near misses that may adversely 
impact on workplace health and safety 

• Participating in all mandatory training including OHS induction and training 

• Participating in wellness and other OH&S programs provided by YPRL 

• Recognising the importance and actively commit to work-life balance to maintain a 
mentally healthy workplace. e.g. include go home on time, take breaks, set realistic 
deadlines, take a holiday, allocate time to things you enjoy. 

 
Contractors, sub-contractors and self-employed persons are defined as workers under the OHS 
Act if they carry out work in any capacity for YPRL.  They are required to: 

• Comply with the requirements of OHS legislation 

• Have in place any occupational health and safety policies and programs required under 
OHS legislation 

• Consult with YPRL about occupational health & safety matters and comply with YPRL 
policies 

• Work safely and to include the health & safety of YPRL employees, volunteers and 
visitors in their safety plans. 

 

Visitors must: 

• not put themselves or any other person at the workplace at risk of harm 

• comply with our occupational health & safety policy and procedures. 
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Breach of Policy 

All workers are required to comply with this policy and the supporting procedures in the OHS 
Manual.  If a worker breaches this policy or its supporting procedures in the OH&S Manual, 
they may be subject to action in accordance with YPRL’s Performance Improvement & 
Disciplinary Policy which may include the termination of employment or association. 

 

If a contractor is found to have breached this policy, their contract may be terminated, or may 
not be renewed in the future. 

 
[END OF OHS POLICY] 
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Agenda Item 4: YPRL Procurement Policy 2023 (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Luciano Lauronce, Finance and Administration Manager 

Attachments: 4 – YPRL Procurement Policy 2023 

REPORT 

SUMMARY 

This report is for Board Members’ decision. 

REPORT 

A Procurement Policy review is required annually under the Local Government Act 1989 

(The Act). The purpose of this Policy is to: 

• provide policy and guidance to YPRL employees to allow consistency and control 

over procurement activities; 

• demonstrate accountability to stakeholders; 

• provide guidance on ethical behaviour in public sector purchasing; 

• demonstrate the application of elements of best practice in purchasing; and 

• increase the probability of obtaining the right outcome when purchasing goods and 

services. 

 

The Procurement Policy 2023 has been reviewed by all staff with delegation authority 

under the Policy and against the current Member Council Procurement policies (July 2021 

to June 2025). 

Policy updates 

In the financial year 2022/23, YPRL changed the credit card process from Commonwealth 

Bank Australia Credit Card to Budgetly Corporate Business Cards (Corporate Business 

Cards). As a result, the relevant sections in the policy were updated to reflect the changes 

in the process. 

CONSULTATION 

The YPRL Procurement Policy 2023 has been reviewed by all staff with delegation authority 

under the Policy, the Audit Committee and compared against Member Council 

Procurement policies. 

CRITICAL DATES 

30 June 2023. 
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FINANCIAL IMPLICATIONS 

All financial implications are contained within the body of this report and associated 
attachments. 

POLICY STRATEGY AND LEGISLATION 

Under the Local Government Act 1989, Section 186a, YPRL is required to have and to 

annually review its Procurement Policy. 

LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to 

ensure we are capable and ready to adapt, learn and empower our communities 

in environmentally and socially responsible ways. 

Priority: 

• Governance and technology 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report.  

CONCLUSION 

A Procurement Policy review is required at least once every financial year under Section 

186a of the Local Government Act 1989 (The Act). The YPRL Procurement Policy 2023 has 

been reviewed by all staff with delegation authority under the Policy, the Audit Committee, 

and compared against Member Council Procurement policies. 

RECOMMENDATION 

THAT the Board resolves to RECEIVE and ADOPT the YPRL Procurement Policy 2023. 

 M:  

 S:  
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Agenda Item 5: Equal Employment Opportunity, Anti-

Discrimination, Bullying and Sexual Harassment Policy (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Robert Green, Executive Manager Corporate Services 

Attachment: 5 – Equal Employment Opportunity, Anti-Discrimination, 
Bullying and Sexual Harassment Policy 

 

REPORT 

SUMMARY  

This report is for the Board’s decision. 

INTRODUCTION 

In 2021, YPRL introduced this combined policy following an extensive review of legislation 

and with a view to simplifying its policies where practicable. This policy shows YPRL’s 

commitment to providing a safe, flexible and respectful environment for staff, clients and 

members of the public, free from all forms of discrimination, bullying and sexual 

harassment.  

REPORT 

The review in 2021 provided a streamlined policy that reflected a number of legislative 

changes and incorporated the new YPRL Values. 

This review highlighted minor wording changes to the policy including the amendment to 

references for the organisation’s EAP provider and the strengthening of wording around 

protected personal characteristics and gender status. 

CONSULTATION 

Full consultation was undertaken with the Senior Leadership Team members and the YPRL 
Consultative Committee. 

CRITICAL DATES 

N/A. 

FINANCIAL IMPLICATIONS 

N/A 

POLICY STRATEGY AND LEGISLATION 

In accordance with the requirements of the following Acts:  

Sex Discrimination Act 1984  

Racial Discrimination Act 1975  
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Racial & Religious Tolerance Act 2001 

Disability Discrimination Act 1992  

Age Discrimination Act 2004 

Australian Human Rights Commission Act 1986  

Fair Work Act 2009 (including the Fair Work Amendment Act 2013) 

Occupational Health & Safety Act 2004 (Victoria) 

Equal Opportunity Act 2010 (Victoria) 

Gender Equality Act 2020. 

 

LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to 

ensure we are capable and ready to adapt, learn and empower our communities 

in environmentally and socially responsible ways. 

 

Priorities: 

• People and capacity. 

• Governance and technology. 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

CONCLUSION 

YPRL is committed to providing a safe, flexible and respectful environment for staff, clients 

and members of the public, free from all forms of discrimination, bullying and sexual 

harassment.  The Equal Employment Opportunity, Anti-Discrimination, Bullying & Sexual 

Harassment Policy outlines how YPRL ensures this in the workplace. 

RECOMMENDATION 

THAT the Board resolves to RECEIVE and APPROVE the minor updates to the Equal 
Employment Opportunity Anti-Discrimination Bullying and Sexual Harassment Policy. 

 M:  

 S:  
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[END OF EQUAL EMPLOYMENT OPPORTUNITY ANTI-DISCRIMINATION BULLYING & SEXUAL 
HARASSMENT POLICY] 
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Agenda Item 6: Social Media Policy (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Robyn Ellard, Executive Manager Public Participation 

Attachments: 6 – YPRL Social Media Policy 

REPORT 

SUMMARY 

YPRL’s Social Media Policy supports staff’s use and provides guidance for the appropriate 

use of YPRL’s social media platforms.  

INTRODUCTION 

YPRL’s Social Media Policy applies to all YPRL employees, volunteers and contractors and 

covers use of social media on behalf of YPRL and personal use of social media. It aims to:  

• Inform appropriate use of social media tools for YPRL 

• Promote effective and productive community engagement through social media  

• Minimise miscommunication or inappropriate communications  

With training, employees are encouraged to contribute to official YPRL social media 

platforms to engage with the community, support customer service and promote YPRL.   

All use of social media, for work and personal use linking to work, must comply with YPRL’s 

Code of Conduct.  

All interactions with YPRL social media sites by patrons or other users must comply with 

YPRL’s Responsible Conduct Policy.  

YPRL reserves the right to remove or moderate any illegal, offensive, or defamatory content 

or anything that does not comply with its Code of Conduct (staff) or Responsible Conduct 

Policy (public). 

REPORT 

This Social Media Policy replaces the previous version which was last updated in 2020.  

The 2023 policy update includes: 

• Minor changes to reflect YPRL policy name changes 

• The addition of a statement that YPRL social media platforms will be assessed against 
Federal Government recommendations for use. 

• The addition of a statement regarding passwords being updated regularly to comply 
with YPRL cyber security procedures. 

• The addition of a statement regarding social media use complying with the Criminal 
Code Act 1995 (Cth) 

 

https://www.legislation.gov.au/Details/C2019C00043
https://www.legislation.gov.au/Details/C2019C00043
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CONSULTATION 

Senior Leadership Team and YPRL Consultative Committee. 

CRITICAL DATES 

N/A 

FINANCIAL IMPLICATIONS 

Nil 

POLICY STRATEGY AND LEGISLATION 

N/A 

LINKS TO LIBRARY PLAN 

Outcomes: 

• Knowledge and learning: Together we build capacity and confidence for people 

across our communities to meaningfully participate in work and community life. 

• Connection: Create places and spaces for people throughout our communities to 

connect, belong and actively engage with each other 

• Organisational strength: Investment in our staff, capacity, and governance to 

ensure we are capable and ready to adapt, learn and empower our communities 

in environmentally and socially responsible ways. 

• Wellbeing: Help individuals and communities to better engage in, understand and 

take positive actions to support their mental and physical health. 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

CONCLUSION 

With its increased focus on digital engagement, YPRL’s Social Media Policy 2023-2025 

guides the ongoing appropriateness and effectiveness of staff communications on social 

media.   

RECOMMENDATION 

THAT the Board resolves to RECEIVE and ADOPT the Social Media Policy. 

 M:  

 S:  
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Policy Adopted by Board 

Policy Name Social Media Policy 

Version number 3.0 

Policy date June 2023 

Date to be reviewed June 2025 

Responsibility Executive Manager Public Participation  

Related YPRL Policies and 
Procedures 

Employee Code of Conduct  
Responsible Conduct Policy  
Marketing Action Plan  
Operations Manual  
Performance Improvement & Disciplinary Policy 

Equal Employment Opportunity, Anti-
Discrimination Bullying and Sexual Harassment 
Policy 
Privacy Policy 

Purpose 

Yarra Plenty Regional Library Service (YPRL) recognises that social media is an integral part of our 
ongoing engagement with the community. The purpose of this policy is to provide understanding 
and guidance for the appropriate use of social media platforms and tools for YPRL employees to 
conduct YPRL business. It also provides guidelines regarding personal use of social media.  
 

Scope 

This policy applies to all YPRL employees, volunteers and contractors. It applies to: 

 

Use of social media on behalf of YPRL 
Personal use of social media which may link to or impact YPRL. This may involve any social media 
format regardless of whether users are using YPRL owned equipment or not, are on YPRL 
premises or not, and are within or outside their working hours. 
 

This policy aims to: 

 

Inform appropriate use of social media tools for YPRL 
Promote effective and productive community engagement through social media 
Minimise miscommunication or inappropriate communications 
 

This policy applies to those digital spaces where people may comment, contribute, create, upload, 

communicate and share content (‘social media’), including but not limited to: 

 

Blogs and podcasts 

• Social networking sites (e.g. Facebook, LinkedIn) 

• Video and photo sharing sites (e.g. Flickr, YouTube, Instagram, Pinterest) 
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• Micro-blogging sites (e.g. Twitter, Instagram) 

• News sites, bulletin boards, forums and discussion boards  

• Instant messaging facilities (e.g. Snapchat) 

• Online encyclopedias (e.g. Wikipedia) and wikis  

• Online publishing and writing forums (e.g. Tablo) 
 

Policy 

 

Business Use 

Employees are encouraged to contribute to official YPRL social media presences to enable 

customer service and promotion of YPRL.  

 

All official YPRL social media use must: 

• be developed and delivered in accordance with YPRL’s Marketing Action Plan   

• be a part of customer service, information sharing, or promotional activities approved by 
a Manager 

• comply with YPRL’s Employee Code of Conduct 
 

Personal Use 

Personal use is engaging in social media as a private citizen on any social media channel 

regardless of whether on YPRL premises or within or outside working hours. 

 

YPRL supports individuals who choose to use social media in their capacity as private citizens, 

without intrusion. It is important for individuals to be mindful that where personal social media 

use may link to or impact YPRL or individuals associated with YPRL, compliance with YPRL policies 

including the Employee Code of Conduct is required. 

 

Comments, photos or other material which may link to or impact YPRL and would breach YPRL 

policy or damage YPRL’s reputation or the reputation of YPRL Board members, employees or 

volunteers should not be posted on any social media. 

 

Personal use of social media at work should only be undertaken during breaks. Personal use of 

mobile phones and tablets at work should comply with YPRL’s Personal Staff Use of Mobile 

Phones in the Operations Manual. 

 

Prohibited Content 

The following content is not permitted to be posted to social media under any circumstance. 

Abusive or inappropriate content, including but not limited to: 

• Profanity or material that would offend contemporary standards of taste and decency 

• Inappropriate sexual language 

• Discriminatory material in relation to a person or group based on the attributes outlined 
in YPRL’s Equal Employment Opportunity, Anti-Discrimination Bullying and Sexual 
Harassment Policy. 

• Statements that breach human rights 
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Material that would breach applicable laws, i.e. defamation, privacy, trade practices, financial 
rules and regulations, fair use, trademarks, etc., including but not limited to: 

• Content that is false or misleading 

• Copyright or trademark protected materials 

• Illegal material or materials designed to encourage law breaking 

• Personal details or references to YPRL, Board members, staff, volunteers or third parties 
that may breach privacy and/or defamation laws 

• Statements that may be considered to be bullying or harassment 

• Material that would breach third-party contractual obligations 

• Confidential information about YPRL or third parties 

• Material that could compromise YPRL employees or the safety of  

• Spam, meaning the distribution of unsolicited bulk electronic messages 

• Material which would bring YPRL into disrepute 
 

If there is any doubt about applying the provisions of this policy, check with the Executive 

Manager Public Participation or another Executive Manager / Senior Manager before using social 

media to communicate. 

Responsibilities 

Authorisation 

Any staff member who has undertaken social media training and is across the Social Media target 

audiences, processes, and guidelines can contribute to YPRL media in accordance with the best 

practice advice found on the YPRL intranet.  

 

No new platforms, sites, groups or library social media accounts are to be set up without the 

approval of the Executive Manager Public Participation.  

 

We will review the use of our social media platforms based on any security advice given by 

government. 

 

 The Marketing team maintains a register of social media accounts and a record of all generic 

usernames and passwords used. All generic passwords are changed on a regularly basis, or when 

staff with access to the passwords leave. If a generic login for a social media account has its 

password updated, a representative from Marketing must be informed. 

 

Modification and Moderation 

Any YPRL social media accounts must be consistently monitored and moderated to ensure that all 

posts and comments comply with YPRL’s Employee Code of Conduct, Social Media Policy and 

Responsible Conduct Policy and comply with the Criminal Code Act 1995 (Cth) and any breaches 

will be referred to the appropriate jurisdiction for investigation. 

 

YPRL encourages free speech, however, moderation must be undertaken if a post contains one or 

more of the following: 

• Breach of Responsible Conduct Policy (public) 

• Breach of Employee Code of Conduct or Social Media Policy (staff) 

• Cyber bullying or harassment  

https://www.legislation.gov.au/Details/C2019C00043
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• Defamatory, slanderous or aggressive attacks on YPRL, a Board member, employee, 
volunteer or member of the public  

• Breach of copyright 

• Breach of privacy 

• Illegal or offensive content 
 

Breach of Policy 

Breaches of this policy may lead to action in accordance with YPRL’s disciplinary policy and 

procedure, which may include termination of employment or association. 

 

YPRL reserves the right to remove, where possible, content that violates this policy or any 

associated policies. 

 

Employees or volunteers who become aware of inappropriate content in relation to YPRL on a 

social media forum should report the matter to the Executive Manager Public Participation as 

soon as possible. If the inappropriate content concerns an employee, also notify the People & 

Culture department and relevant manager as soon as practicable. 

 

 

[END OF SOCIAL MEDIA POLICY] 
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Agenda Item 7: YPRL Investment Policy (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Luciano Lauronce, Finance and Administration Manager 

Attachment: 7. – YPRL Investment Policy Draft 

REPORT 

SUMMARY 

The purpose of this report is for the Board to adopt the Investment Policy 2023. 

REPORT 

The proposed Investment Policy enhances YPRL governance and demonstrates a 
commitment to the care of public resources. The purpose of the investment policy is to 
ensure: 
 

• Funds are invested in accordance with legislative and YPRL requirements. 

• Effective internal controls and appropriate delegation levels are in place to 
minimise risks associated with the investment process. 

• Investment portfolio is prudently managed in line with the investment objectives. 

• Sufficient liquidity for YPRL’s operational commitments.  
 

The Investment Policy 2023 was developed in accordance with YPRL Member Councils’ 

policies and endorsed by the Audit Committee (April 2023). 

CONSULTATION 

YPRL Executive Leadership Team members and YPRL Audit Committee members. 

CRITICAL DATES 

N/A 

FINANCIAL IMPLICATIONS 

N/A 

POLICY STRATEGY AND LEGISLATION 

N/A 

LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to ensure 

we are capable and ready to adapt, learn and empower our communities in 

environmentally and socially responsible ways. 
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Priorities:  

• Governance and technology. 

• Environmental and social sustainability. 

• A resilient and thriving organisation. 
 

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

CONCLUSION 

The proposed Investment Policy enhances YPRL governance and demonstrates a 

commitment to the care of public resources. 

RECOMMENDATION 

THAT the Board resolve to RECEIVE and ADOPT the YPRL Investment Policy. 

 M:  

 S:  
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Agenda Item 8: Adoption of the Uluru Statement from the Heart 

(DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Jane Cowell, Chief Executive Officer 

Attachments: 8a – Uluru Statement from the Heart 

8b – Draft Uluru Statement from the Heart YPRL 

REPORT 

SUMMARY 

This paper is being re-presented following further consultation with City of Whittlesea and 

Nillumbik Shire Council. 

On Friday 26 May 2017, Delegates of the National Constitutional Convention released the 

‘Uluru Statement from the Heart’ (Attachment 8a). In 2022, the Albanese Labor 

Government confirmed commitment to implement the Uluru Statement in full and 

announced that a referendum on The Voice to Parliament, which will ask Australians to 

agree to alter the Constitution to recognise the First Peoples of Australia by establishing an 

Aboriginal and Torres Strait Islander Voice. Since 2018, several Councils across Australia 

have led motions to endorse the Uluru Statement including Banyule City Council. 

The Board has an opportunity to recognise the need for and support of constitutional 

change by committing to the Uluru Statement in full and taking the recommended practical 

action to walk together to build a reconciled community in Banyule, City of Whittlesea and 

Nillumbik Shire.  

INTRODUCTION 

Over the past 18 months, YPRL staff have been working with First Nations elders in the City 

of Whittlesea and Banyule City to discuss how YPRL Library branches could be more 

welcoming to First Nations people.  The feedback we have received is that our First Nations 

families cannot see themselves within the library buildings. Key actions YPRL are taking 

after receiving this feedback are: 

• To work with community to build a “Deadly Collection” focusing on First Nations 

culture 

• Purchase First Nations artwork telling the local First Nations story of the area 

(Eltham Library and Diamond Valley Library) 

• Build First Nations cultural understanding with all YPRL staff 

• Ensure all school holiday programs have a First Nations cultural activity  

• Introduced a Storytime Acknowledgement to Country undertaken at every 

Storytime 

• Introduced Storytime in First Nations Language at Thomastown Library 

• In the process of installing at every Branch AATSIC cultural maps of Australia so that 

community can point to where their family is from and know that language. 
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• Discussing with community regarding installation of the First Nations, Torres Strait 

Islander, and Australian Flags (small) on information desks. 

It is now time to take the next step in the YPRL journey in building stronger relationships 

with our First Nations community to formally adopt the Uluru Statement from the Heart in 

full and take practical actions to support our three member Councils for a reconciled 

community leading to a better future for all. 

REPORT 

The Uluru Statement calls for a constitutionally enshrined First Nations Voice to Parliament, 

along with the establishment of a Makarrata Commission, to undertake the processes of 

treaty-making and truth-telling. This is an important step in Australia’s reconciliation 

journey and one that YPRL can actively participate in. 

Aboriginal and Torres Strait Islander people have consistently called for self-determination, 

rather than symbolism, to make a real difference to their lives. The Uluru Statement is an 

invitation from Aboriginal and Torres Strait Islander people to ‘walk with us in a movement 

of the Australian people for a better future’. A Voice to Parliament will give Aboriginal and 

Torres Strait Islander people agency to help inform decisions that impact their lives.  

Libraries play an important role in supporting the journey towards Constitutional 

Recognition of Aboriginal and Torres Strait Islander people.  As trusted community 

institutions, libraries are well-placed to ensure community members are informed 

accurately, offer educational opportunities for the wider community to learn more about 

First Nations culture and to lead community engagement and learning activities about the 

Voice, Treaty and Truth. Through information sharing and partnering with our member 

Councils YPRL will provide the community with trusted information to enable them to make 

informed decisions in the upcoming referendum. 

At the April Board meeting, Board members requested further information regarding 

member Councils’ response to the Uluru Statement from the Heart.  Banyule City Council 

has formally endorsed the Uluru Statement from the Heart in 2023.  Nillumbik Shire Council 

Mayor signed the Mayors for the Voice to Parliament Statement in December 2022, a joint 

statement from Australian Local Government Mayors publicly supporting the Uluru 

Statement from the Heart and the upcoming referendum on whether to constitutionally 

recognise Aboriginal and Torres Strait Islander people through a Voice to Parliament.  City 

of Whittlesea are currently considering their formal position on the Uluru Statement from 

the Heart. 

Board members also asked how Library staff would be able to speak about the difference 

between supporting the Uluru Statement from the Heart and about the Voice referendum.  

150 staff attended the Staff Professional Development Conference with one Keynote 

delivered by Zali Mifsud, Banyule First Nations Lead detailing the difference between the 

two.  Further, the National Indigenous Australians Agency (NIAA) will shortly be sending 

boxes of hardcopy material about the Voice referendum to every library branch in Victoria. 

The materials, comprised of booklets, leaflets and posters, are designed to provide a 

neutral source of factual information to the Australian public, to ensure Australian’s can 
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make an informed vote at the referendum to be held between October and December this 

year. Libraries are recognised as an important conduit of reliable information to the public, 

and the materials should reach YPRL by mid-June which will provide staff with a factual 

resource to support them in referring community members to information.   

YPRL will also develop a full risk plan prior to the physical positioning of the Uluru 

Statement from the Heart banners and share this with each Branch Library Manager for 

communication with individual branch staff.  This is similar to the process developed in 

regard to IDAHOBIT events and understanding the risks involved.  Australian Library and 

Information Association (ALIA) have also worked with the Aboriginal Library Staff Advisory 

committee to develop a draft risk plan for all libraries to adapt and YPRL will use this as a 

base to develop our own. 

CONSULTATION: 

First Nations Elders in City of Whittlesea, Banyule City and Nillumbik Shire 

First Nations Staff 

CRITICAL DATES 

The Voice Referendum is scheduled between October and December 2023. 

FINANCIAL IMPLICATIONS 

N/A 

POLICY STRATEGY AND LEGISLATION 

There are no direct legal implications arising from the recommendation contained in this 

report. 

LINKS TO LIBRARY PLAN  

Outcomes: 

• Connection: Create places and spaces for people throughout our communities to 

connect, belong and actively engage with each other. 

• Wellbeing: Help individuals and communities to better engage in, understand and 

take positive actions to support their mental and physical health. 

Priorities: 

• Participation and belonging. 

• Outreach. 

• Mental, physical and social wellbeing. 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 
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The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

CONCLUSION 

With the further information it is recommended that the Board adopts the Uluru Statement 

from the Heart and undertakes the following actions: 

• Registering YPRL’s support for the Uluru Statement on the official Uluru Dialogue 

website (UluruStatement.org).  

• Display the Uluru Statement logo on YPRL’s Website and include in all email 

signatures 

• Show support and generate community conversations by installing visible copies 

of the Uluru Statement in full to be displayed as Pull-up Signs in all Branch 

Libraries (Attachment 8b) 

• Continue to work with First Nations community and local Reconciliation Action 

Committees to build strong, respectful relationships to work towards an 

Aboriginal Advisory Group for YPRL with representatives from each Council area. 

RECOMMENDATION 

THAT the Board resolves to ADOPT the ‘Uluru Statement from the Heart’ in full and take 
practical action for a better future and reconciled Australia and associated actions as 
outlined in the report. 

 M:  

 S:  

 

 



ULURU STATEMENT FROM THE HEART  ATTACHMENT 8a 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 87 of 109 

 

 



ULURU STATEMENT FROM THE HEART  ATTACHMENT 8a 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 88 of 109 

 

 



ULURU STATEMENT FROM THE HEART  ATTACHMENT 8a 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 89 of 109 

 



ULURU STATEMENT FROM THE HEART  ATTACHMENT 8a 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 90 of 109 

 

 



ULURU STATEMENT FROM THE HEART  ATTACHMENT 8a 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 91 of 109 

 



ULURU STATEMENT FROM THE HEART  ATTACHMENT 8a 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 92 of 109 

 



ULURU STATEMENT FROM THE HEART  ATTACHMENT 8a 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 93 of 109 

 



ULURU STATEMENT FROM THE HEART  ATTACHMENT 8a 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 94 of 109 

 



ULURU STATEMENT FROM THE HEART  ATTACHMENT 8a 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 95 of 109 

 



ULURU STATEMENT FROM THE HEART  ATTACHMENT 8a 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 96 of 109 

 



ULURU STATEMENT FROM THE HEART  ATTACHMENT 8a 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 97 of 109 

 



ULURU STATEMENT FROM THE HEART  ATTACHMENT 8a 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 98 of 109 

 



ULURU STATEMENT FROM THE HEART  ATTACHMENT 8a 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 99 of 109 

 



DRAFT ULURU STATEMENT FROM THE HEART - YPRL  ATTACHMENT 8b 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 100 of 109 

 



YARRA PLENTY REGIONAL LIBRARY SERVICE  MEETING OF THURSDAY 22 JUNE 2023 
 

SECTION E PRESENTATION OF GENERAL REPORTS  PAGE 101 of 109 

Agenda Item 9: IDAHOBIT Day Report 

Responsible Officer: Chief Executive Officer 

Authors: Jane Cowell, Chief Executive Officer 

  

REPORT 

SUMMARY 

This report is for the Board’s information and details YPRL’s IDAHOBIT day events, 

community response and the actions YPRL took to mitigate any risk of violence to staff or to 

the public.  

INTRODUCTION 

In 2019, YPRL hosted our first IDAHOBIT storytime with a Drag Queen Performer at our 

Whittlesea Branch.  There was a lot of online criticism as this issue was taken up by 

segments of the community who were campaigning against the Safe School program, a vital 

resource designed to create safe and inclusive school environments for same sex attracted, 

intersex and gender diverse students, staff, and their families. There was a threat of a 

protest communicated via social media but no-one turned up.  We had 100 to the event 

which included Rainbow Families and children with disability as the whole focus of the 

storytime was it is okay to be different. Two local police were in attendance and a security 

guard was hired by YPRL to manage any disruptive behaviour.  

2020 and 2021 were Covid affected.  In 2022 we employed Frock Hudson as the Drag 

Queen performer, and he performed a Rainbow Storytime at Eltham, Ivanhoe and Mill Park 

Libraries.  He also performed at an adult Drag Queen Trivia night event at Mill Park Library. 

There was minimal reaction from City of Whittlesea and Ivanhoe residents with a few email 

complaints.  There was more protest via telephone calls and print mail for the Eltham event 

but there was no physical protest on the day of the Eltham event. A security guard was 

employed for the Eltham event and senior staff attended all Rainbow Storytime events with 

no incidents. The Rainbow Storytime events were only advertised via our eNewsletter to 

library members and as an event on our website.  No social media advertising of the event 

happened in 2022. 

REPORT 

Celebrating IDAHOBIT day continues to be a way for YPRL to champion inclusion, diversity 

and tolerance of all people and builds increased understanding and inclusion of LGBTQIA+ 

people in our communities. YPRL’s regional IDAHOBIT program included Rainbow Storytime 

at Eltham Library featuring Frock Hudson, Drag Trivia at Thomastown Library, an IDAHOBIT 

themed Storytime at Lalor Library delivered by Library staff, and a Rock and Roll celebration 

of karaoke and dance at Whittlesea Library presented in partnership with the City of 

Whittlesea and Lions Club. 

https://www.vic.gov.au/safe-schools
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YPRL continued to take a risk mitigated approach with our IDAHOBIT program not 

advertised via social media and only promoted via our eNews to Library members a week 

prior to the event.  The Eltham Library Drag Queen Storytime event attracted a coordinated 

protest the day after the eNews was sent to Library members.  This included flooding the 

Eltham Branch library telephone line with continuous protesting calls, email complaints and 

a threat of a coordinated protest on the day.  There was an increase in protest and 

complaints from City of Whittlesea residents in relation to IDAHOBIT day events but not at 

the level the Drag Queen Storytime attracted. 

Safety of the public and library staff was always at the forefront of the decisions taken in 

relation to our IDAHOBIT Day events. For all our events, security guards were hired to be in 

attendance to support staff in the event of a disruptive protest.  

The situation continued to escalate in relation to the Drag Queen Storytime event at Eltham 

Library with the local Police Station Sergeants notified by Council of the event and the 

threat of protest.  To protect staff from abusive calls, YPRL blocked the Eltham Library main 

YPRL phone line diverted all calls to email contact to protect staff from the continuous 

negative calls.   

On 11 June 2023, YPRL was made aware that there had been a complaint to WorkSafe 

Victoria regarding the event as it would be unsafe for children and protesters.  On 12 May 

2023 at 1pm WorkSafe Victoria Inspector James Doulis and Inspector Richard Mason 

conducted on on-site inspection of our workplace at Eltham Library.  Eltham Police 

Sergeants and Council staff were also invited to the meeting. This was a formal inspection, 

and the CEO was formally notified of the requirement to comply with all reasonable 

requests from WorkSafe Inspectors. 

YPRL was able to engage Barrister at Law Duncan Chisholm pro-bono to review the 

Worksafe Inspection Report. The lawyer was also able to access the original complaint 

which he deemed not relevant to the safety procedures required by a Library Service. (the 

complaint related to high risk construction site requirements).  YPRL updated Inspector 

James Doulis on all risk plans and timeline of events and decisions as per the request. The 

final risk plan that detailed all actions, including the staff notice on the Safe Use of social 

media, Psychosocial Risk Assessment flyer, and the Staff Rapid Response Notification for 

the staff debrief, was sent to WorkSafe on 19 May 2023. 

After a meeting with the 3-member Council CEOs and the area Police Inspectors held on 

Monday 15  May YPRL made the decision to move the Drag Queen Storytime online.   The 

Storytime was pre-recorded the night before with copyright for all picture books read 

obtained in perpetuity. This means our recording can remain live on our Facebook page to 

demonstrate that a Drag Queen storytime is a safe storytime with appropriate stories 

celebrating tolerance, inclusion and it is okay to be different. Rainbow Storytime with Frock 

Hudson was streamed at 12noon on 17 May and to date has 3,200 views, 312 likes and 35 

shares. YPRL would like to thank Larrikin House, Simon & Schuster and Scribble Kids Books 

for making this possible.  

YPRL also had the support of the newly formed LGBTQIA+ ally group Community Rainbow 

Angels who decided to continue to run a LGBTQIA+ event on the front lawn of the Eltham 
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Library for Rainbow Families on IDAHOBIT Day.  They arranged for Frock Hudson to present 

Drag Queen storytime to the rainbow families in attendance 30 minutes prior to the 

scheduled time for our pre-recorded storytime.  There were over 150 Rainbow Angels in 

attendance on the day with approximately 40 protestors.  Police were in attendance and 

kept both groups separated.  The event wound down at approximately 2.30pm. 

The Rainbow Storytime event at Lalor attracted two female protestors with only one 

maintaining her place outside the library loudly protesting to all entering the building.  

Senior City of Whittlesea staff and Police were also in attendance.  The evening adult events 

were conducted without incident. 

Overall YPRL received 210 complaint emails regarding the Eltham Library Drag Queen 

storytime event and Nillumbik Council received 58 emails.  The telephone line for Eltham 

Library was closed from Wednesday 10 May to Thursday 18th May with 496 attempted calls 

(from 249 numbers) during that time.  Normal phone volume would be 200 calls. 

YPRL also received a significant number of emails of support (148) from members of the 

public in response to our ongoing support of IDAHOBIT and ongoing advocacy and inclusion 

work.  These emails were placed on the walls of our branches’ staff areas so that staff could 

see the very real appreciation there was for the work we were doing. 

‘This event was wonderful! Thank you so much for running it. Queer families and queer 

children and young people need to see visible allies all the time, and the library is one of the 

best places for it to happen.’ 

 

 

The Board was continually updated during the week and after the IDAHOBIT events were 

finished at both Eltham and Lalor Libraries.  YPRL also arranged for an in-person debrief 

session with professional psychologists and an online debrief session for all staff.   
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CONSULTATION 

N/A 

CRITICAL DATES 

N/A 

FINANCIAL IMPLICATIONS 

N/A 

POLICY STRATEGY AND LEGISLATION 

Nillumbik Shire Council Diversity and Inclusion 

Banyule City Council – Inclusive Banyule 2022-2026 

City of Whittlesea – Plans, Policies and Strategies 

LINKS TO LIBRARY PLAN 

Outcomes:  

• Connection: Create places and spaces for people throughout our communities to 

connect, belong and actively engage with each other. 

• Wellbeing: Help individuals and communities to better engage in, understand, 

and take positive actions to support their mental and physical health. 

Priorities:  

• Participation and belonging. 

• Outreach. 

• Mental, physical and social wellbeing. 

 

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

  

https://www.nillumbik.vic.gov.au/Community/Diversity-and-inclusion
https://www.banyule.vic.gov.au/About-us/Policies-plans-strategies/Council-plans-and-strategies/Inclusive-Banyule#:~:text=It%20guides%20how%20we%20work,was%20developed%20on%20Shaping%20Banyule.
https://www.whittlesea.vic.gov.au/about-us/news-publications/plans-strategies-and-policies/
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CONCLUSION 

Overall, the IDAHOBIT Day events were conducted without incident though some were 

conducted with protesters in attendance.  YPRL acknowledges that for the 2024 IDAHOBIT 

Day program, planning will need to happen 6-9 months prior to the event and be held in 

conjunction with our member Councils and local Police.  This way risk mitigation can be 

planned for much earlier.  The Community Rainbow Angels proved that they were a 

wonderful ally and that with their support LGBTQIA+ events can be conducted safely for the 

participants. The Police presence to ensure protesters can be kept separate from the event 

is essential and ensures the safety of the public in attendance. 

RECOMMENDATION 

THAT the Board resolve to RECEIVE and NOTE the report. 

 M:  

 S:  
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F. Continuation of matters lapsed from previous meetings 

All actions from previous minutes included in this agenda as item for resolution. 

G. Consideration of action petitions and joint letters 
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H. General Business 

Correspondence Received: 
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I. Reports from delegates appointed by the Board to other bodies 

 

J. Urgent Business 

 

K. Confidential Meeting (meeting closed to the public as per 89 (2) of 

the Local Government Act 1989 

 

RECOMMENDATION 

THAT the Board resolve that the Confidential Meeting be held in camera at……………….. 

 M:  

 S:  

  

 

 

RECOMMENDATION 

THAT the Board resolve that the Ordinary Board Meeting be reopened to the public 

at………… 

 M:  

 S:  

  

 

 

[END OF YPRL ORDINARY BOARD MEETING] 


